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MONTECITO FIRE PROTECTION DISTRICT

Agenda for the Regular Meeting of the Board of Directors
February 22, 2021 at 2:00 p.m.

The Regular meeting will be held via teleconference connection as permitted under the
Governor’s Executive Order N-29-20, dated March 17, 2020 due to concerns of COVID-19
(“Executive Order”).

Members of the public will be able to observe the Regular meeting and provide public
comments via Zoom: https://zoom.us/j/95810756983, or by calling 1-669-900-6833, meeting
ID: 958 1075 6983. Any member of the public who would like to provide public input on an
item listed on the agenda may utilize the “Raise Hand” feature through the Zoom App or enter
“*9” if participating by telephone only. The host will be notified and you will be recognized to
speak on the agenda item in the order such requests are received by the District.

Agenda items may be taken out of the order shown.

1. Publiccomment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

2. Presentation regarding the results of the Montecito Fire Protection District Community
Survey. (Strategic Plan Goal 4)

a. Staff report presented by Fire Chief Taylor.
3. Receive 2020 Operations Report from Division Chief Neels. (Strategic Plan Goal 2)

4. That the Board of Directors approve and authorize the President to execute Side
Letter Agreement amending Sections 1, 28 and 31 of the Memorandum of
Understanding between the Montecito Firefighter’s Association and the Montecito
Fire Protection District deleting the Communications Coordinator position. (Strategic
Plan Goal 7)

a. Staff report present by Fire Chief Taylor.
5. That the Board of Directors approve and authorize the President to execute Side
Letter Agreement amending Sections 1, 12.1 and 29 of the Memorandum of
Understanding between the Members of Staff and the Montecito Fire Protection

District adding the Public Information Officer position. (Strategic Plan Goal 7)

a. Staff report presented by Fire Chief Taylor.
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6. Presentation regarding Long Term Financial Outlook by Accountant Nahas. (Strategic Plan
Goal 9.1)

7. Consider recommendation to authorize two Board members to attend the 2021 SDRMA
Virtual Spring Education Day. (Strategic Plan Goal 8)

8. Approval of Minutes of the January 25, 2021 Regular Meeting.
9. Fire Chief’s report.
10. Board of Director’s report.

11. Suggestions from Directors for items other than regular agenda items to be included for
the March 22, 2021 Regular Board meeting.

Adjournment

This agenda posted pursuant to the provisions of the Government Code commencing at Section
54950 and the Executive Order. The date of the posting is February 18, 2021.

LN

Kevin Taylor, Fire Chief

Note: In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the District office at (805) 969-7762.
Notification at least 48 hours prior to the meeting will enable the District to make reasonable arrangements. Board packets are available for public inspection during normal
business hours at Montecito Fire Protection District Headquarters. Further, as required under the Executive Order the District will swiftly resolve any requests for a reasonable
modification or accommodation from individuals with disabilities, consistent with the Americans with Disabilities Act and resolve any doubt whatsoever in favor of accessibility.
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STAFF REPORT
To: Board of Directors
From: Kevin Taylor, Fire Chief"
Date: February 22, 2021
Topic: Community Survey
Summary

The District conducted a Community Survey as part of the Fire Station Location Study in late 2020. A total
of 889 unique surveys were returned and analyzed. Based on the Survey, community members are
generally pleased with the performance of the District and place a high value on fire response, emergency
medical response, and wildland fuel treatment programs.

Discussion

The Community Survey is a very important part of the Fire Station Location Study and the upcoming
Customer-Centered Strategic Plan process. During the Fire Station Location Study process, the Board
directed staff to attempt to get as many unique survey responses as possible. To accomplish this task, AP
Triton administered the survey through three separate sources: electronically on Survey Monkey, through
a third-party telephone polling company that contacted community members directly by telephone, and
paper surveys were mailed to every address in our District. The survey was open to community members
for four weeks. We received a total of 889 unique survey responses: 323 telephone, 177 web, and 389
paper. The results of the survey and associated page numbers are summarized below.

92% of the respondents live in the District, the remainder own a business in the District or both live in the
District and own a business in the District. 58% of those surveyed have utilized District services, 42% have
not (pages 2-3). Of the 58% that have utilized District services, 59% reported that they were extremely
satisfied. The remainder reported that they were either satisfied or neutral; 2% (12) reported that they
were extremely dissatisfied with the service they received (page 4).

Respondents were asked if a four, six, or eight minute response time was appropriate; 799 community
members responded to this question. 370 (46%) selected four minutes, 328 (41%) selected six minutes,
and 101 (13%) chose eight minutes indicating that our community is evenly divided between a response
time of four and six minutes (page 10). When asked what expectations were not being met, we received
668 unique responses the majority of which was “none” (page 66). “What is the Fire Department doing
well” was answered 764 times (page 86). Responses ranged from “everything” to “pancake breakfast”.
The survey asked community members what concerns they had about the Fire Department (page 108).
641 unique responses were submitted the majority of which were “none”. Several responses indicated
that we could enhance our level of communication with the community. Interestingly, the next question
asked what the Fire Department’s strengths were. 656 unique responses were submitted, the majority of
which indicated community interaction and professionalism (page 127).

The next set of survey questions focused on advantages and disadvantages of expanding our partnership
with the Carpinteria Summerland Fire Protection District. 721 responses provided advantages, 692
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disadvantages. The general theme of advantages suggested was coordination and collaboration while
service dilution was the general theme of the potential disadvantages (pages 147-168). Many responses
included the need for coordination to ensure success in any partnership.

Finally, community members were asked to force rank the services provided by the Fire Department (page
18). In order, the top three priorities for our community are fire response, emergency medical response,

and wildfire fuel treatment programs.

Conclusion

Staff recommends that the Board of Directors receive and file the Community Survey from AP Triton.

Attachments

1. Montecito Fire Protection District Community Survey, January 2021.

Strategic Plan Reference

1. Strategic Plan Goal #4, Deliver Exceptional Emergency Service to our Community.
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Community Survey of the Montecito Fire Protection District (MFPD)

100%

80%

60%

40%

20%

0%
A resident-only
of the Montecito
FPD (MFD)

ANSWER CHOICES
A resident-only of the Montecito FPD (MFD)
Business owner and resident within the fire district

Business owner-only within the fire district

None of the above

TOTAL

Q1 | am currently:

Answered: 876

Business owner
and resident
within the fire
district

Skipped: 13

Business
owner-only
within the fire
district
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None of the

above

RESPONSES
92.01%

4.68%
1.03%

2.28%

February 22, 2021

806

41

20

876



Community Survey of the Montecito Fire Protection District (MFPD)
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Q2 Have you or a member of your family had an occasion where you
required the services of MFD (if “Yes,” check all that apply)?

Answered: 881  Skipped: 8

100%
80%
60%
40%
20% .
0% N ——
Yes, Public Public Emergen Fire Fire Wildlan  VYes, No
an Safety  Assista cy Safety Investi  d Fuel another
inciden Educati nce Medical Inspect gation  Treatme type of
t... on Serv... Serv... ion nt... serv...
ANSWER CHOICES RESPONSES
Yes, an incident involving a fire 19.64% 173
Public Safety Education 4.88% 43
Public Assistance Services 3.18% 28
Emergency Medical Services 22.47% 198
Fire Safety Inspection 12.71% 112
Fire Investigation 1.70% 15
Wildland Fuel Treatment Program 4.54% 40
Yes, another type of services 12.71% 112
No 42.11% 371

Total Respondents: 881
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Q3 If your answer to Question # 2 was “Yes,” please rate your level of
satisfaction from 1-5, with 5 meaning extremely satisfied and 1 meaning
extremely dissatisfied.

Answered: 754  Skipped: 135

100%
80%
60%
40%

20%

|
0%
(no label)
5-Extremely Satisfied . 4 . 3 . 2 1-Extremely Dissatisfied
B A

5-EXTREMELY 4 3 2 1-EXTREMELY N/A TOTAL WEIGHTED

SATISFIED DISSATISFIED AVERAGE
(no 59.02% 4.38%  1.46%  0.40% 1.59%  33.16%
label) 445 33 11 3 12 250 754 1.22
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Q4 Please list the expectations you have for your fire district.

Answered: 775  Skipped: 114
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Q5 What expectations are NOT being met?

Answered: 668  Skipped: 221
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Q6 What is your fire department doing well?

Answered: 764  Skipped: 125
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Q7 Please list any concerns you have regarding your fire department

Answered: 641  Skipped: 248

8 February 22, 2021



Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 15

Q8 Please list any positive feedback or strengths you would like to share
about your fire department

Answered: 656  Skipped: 233
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Q9 How long should it take for emergency resources to arrive from the
time that you call?

ANSWER CHOICES

4 minutes

6 minutes

8 minutes

TOTAL

100%

80%

60%

40%

20%

0%

4 minutes

Answered: 799  Skipped: 90

6 minutes

10

8 minutes

RESPONSES
46.31%

41.05%

12.64%
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Reg. Mtg. Pg. 17

Q10 What advantages would there be in expanding partnerships with other
agencies for services?

Answered: 721  Skipped: 168
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Q11 What disadvantages would there be in expanding partnerships with
other agencies for services?

Answered: 692  Skipped: 197
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Q12 Prioritization of ServicesListed below are the services provided by the
fire department. We will take a moment before we ask you to prioritize
these items (through a direct comparison process) to explain each service,
so you have a good understanding of each service.Please select the
service you feel is more important. Example: If you feel the first service
IS more important than the second service, you would select the
first one.Description of services:1.Fire suppression - Responding to all
types of fires2.Public safety education - Providing Schools, general public
and businesses life and fire safety education3.Public assistance service -
lift assists and other non-emergent services4.Ambulance transportation -
should the fire district provide ambulance transportation services (currently
provided by AMR Ambulance services)5.Fire safety inspection - Business
and multi-family housing life safety inspection services6.Fire investigation -
determining the cause of a fire7.Emergency medical service - Paramedic
services provided by your fire department 8.Wildland Fuels Treatment
Program - survey, plan and assist in the removal of wildfire fuels that are
determined hazardousTHE FIRST QUESTIONFire Suppression or Public
Safety Education(SELECT WHICH ONE OF THESE HAS THE HIGHEST
PRIORITY OVER THE OTHER)

Answered: 806  Skipped: 83

100%
80%
60%
40%

20%

[
0%
Fire Suppression Public Safety Education
ANSWER CHOICES RESPONSES
Fire Suppression 92.93% 749
Public Safety Education 7.07% 57

TOTAL 209
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Q13 Fire Suppression or Public Assistance Services(SELECT WHICH
ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 801  Skipped: 88

100%
80%
60%
40%

20%

0% [
Fire Suppression Public Assistance Services
ANSWER CHOICES RESPONSES
Fire Suppression 93.76% 751
Public Assistance Services 6.24% 50
TOTAL S
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Q14 Fire Suppression or Ambulance Transportation(SELECT WHICH
ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 772  Skipped: 117

100%
80%
60%
40%

b -

0%

Fire Suppression Ambulance Transportation
ANSWER CHOICES RESPONSES
Fire Suppression 77.07% 595
Ambulance Transportation 22.93% 177
TOTAL 772
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Community Survey of the Montecito Fire Protection District (MFPD)
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Q15 Fire Suppression of Fire Safety Inspection(SELECT WHICH ONE OF
THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 797  Skipped: 92

100%
80%
60%
40%
20%

0%

Fire Suppression Fire Safety Inspection
ANSWER CHOICES RESPONSES
Fire Suppression 84.69% 675
Fire Safety Inspection 15.31% 122
TOTAL 797
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Q16 Fire Suppression or Fire Investigation(SELECT WHICH ONE OF
THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 794  Skipped: 95

100%
80%
60%
40%

20%

% I
Fire Suppression Fire Investigation
ANSWER CHOICES RESPONSES
Fire Suppression 92.95% 738
Fire Investigation 7.05% 56
TOTAL 794
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Q17 Fire Suppression or Emergency Medical Services(SELECT WHICH
ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 772  Skipped: 117

100%
80%
60%
40%

20%

0%

Fire Suppression Emergency Medical Services
ANSWER CHOICES RESPONSES
Fire Suppression 54.02% 417
Emergency Medical Services 45.98% 355
TOTAL 772
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Q18 Fire Suppression or Wildland Fuel Treatment Program(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 782  Skipped: 107

100%
80%
60%
40%

b -

0%

Fire Suppression Wildland Fuel Treatment Program
ANSWER CHOICES RESPONSES
Fire Suppression 74.68%
Wildland Fuel Treatment Program 25.32%

TOTAL
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Q19 Public Safety Education or Public Assistance Services(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 768  Skipped: 121

100%
80%
60%
40%

20%

0%

Public Safety Education Public Assistance Services
ANSWER CHOICES RESPONSES
Public Safety Education 44.66% 343
Public Assistance Services 55.34% 425
TOTAL 768
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Q20 Public Safety Education or Ambulance Transport Services(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 784  Skipped: 105

100%
80%
60%
40%

20%

0%

Public Safety Education Ambulance Transport Services
ANSWER CHOICES RESPONSES
Public Safety Education 26.66% 209
Ambulance Transport Services 73.34% 575
TOTAL 784
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Q21 Public Safety Education or Fire Safety Inspection(SELECT WHICH
ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 779  Skipped: 110

100%
80%
60%
40%

20%

0%

Public Safety Education Fire Safety Inspection
ANSWER CHOICES RESPONSES
Public Safety Education 25.93% 202
Fire Safety Inspection 74.07% 577
TOTAL 779
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Q22 Public Safety Education or Fire Investigation(SELECT WHICH ONE
OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 776  Skipped: 113

100%
80%
60%
40%

20%

0%

Public Safety Education Fire Investigation
ANSWER CHOICES RESPONSES
Public Safety Education 34.28% 266
Fire Investigation 65.72% 510
TOTAL 776
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Q23 Public Safety Education or Emergency Medical Service(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 794  Skipped: 95

100%
80%
60%
40%

20%

0%

Public Safety Education Emergency Medical Service
ANSWER CHOICES RESPONSES
Public Safety Education 7.81% 62
Emergency Medical Service 92.19% 732
TOTAL =
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Q24 Public Safety Education or Wildland Fuel Treatment
Program(SELECT WHICH ONE OF THESE HAS THE HIGHEST
PRIORITY OVER THE OTHER)

Answered: 779  Skipped: 110

100%
80%
60%
40%

20%

0%

Public Safety Education Wildland Fuel Treatment Program
ANSWER CHOICES RESPONSES
Public Safety Education 22.85% 178
Wildland Fuel Treatment Program 77.15% 601
TOTAL 779
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Q25 Public Assistance Services or Ambulance Transport(SELECT WHICH
ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 781

100%

80%

60%

40%

20%

0%

ANSWER CHOICES

Public Assistance Services

Ambulance Transport

TOTAL

Public Assistance Services

26

Skipped: 108

Ambulance Transport

RESPONSES
24.07% 188
75.93% 593

781
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Q26 Public Assistance Services or Fire Safety Inspections(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 767  Skipped: 122

100%
80%
60%
40%

20%

0%

Public Assistance Services Fire Safety Inspections
ANSWER CHOICES RESPONSES
Public Assistance Services 34.03%
Fire Safety Inspections 65.97%

TOTAL
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Q27 Public Assistance Services or Fire Investigation(SELECT WHICH
ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 771

100%

80%

60%

40%

20%

0%

ANSWER CHOICES

Public Assistance Services

Fire Investigation

TOTAL

Public Assistance Services

28

Skipped: 118

Fire Investigation

RESPONSES
37.61% 290
62.39% 481

771
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Q28 Public Assistance Services or Emergency Medical Services(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 789  Skipped: 100

100%
80%
60%
40%

20%

0%

Public Assistance Services Emergency Medical Services
ANSWER CHOICES RESPONSES
Public Assistance Services 6.84% 54
Emergency Medical Services 93.16% 735
TOTAL 789
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Q29 Public Assistance Services or Wildland Fuel Treatment
Program(SELECT WHICH ONE OF THESE HAS THE HIGHEST
PRIORITY OVER THE OTHER)

Answered: 765  Skipped: 124

100%
80%
60%
40%

20%

0%

Public Assistance Services Wildland Fuel Treatment Program
ANSWER CHOICES RESPONSES
Public Assistance Services 31.50% 241
Wildland Fuel Treatment Program 68.50% 524
TOTAL 765
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Q30 Ambulance Transport Services or Fire Safety Inspections(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 774  Skipped: 115

100%
80%
60%
40%

20%

0%

Ambulance Transport Services Fire Safety Inspections
ANSWER CHOICES RESPONSES
Ambulance Transport Services 64.86% 502
Fire Safety Inspections 35.14% 272
TOTAL 774
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Q31 Ambulance Transportation Services or Fire Investigation(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 779  Skipped: 110

100%
80%
60%
40%

20%

0%

Ambulance Transportation Fire Investigation
ANSWER CHOICES RESPONSES
Ambulance Transportation Services 62.00% 483
Fire Investigation 38.00% 296
TOTAL e
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Q32 Ambulance Transportation Services or Emergency Medical
Services(SELECT WHICH ONE OF THESE HAS THE HIGHEST
PRIORITY OVER THE OTHER)

Answered: 771  Skipped: 118

100%
80%
60%
40%

20%

0%

Ambulance Transportation Emergency Medical Services
ANSWER CHOICES RESPONSES
Ambulance Transportation Services 8.95% 69
Emergency Medical Services 91.05% 702
TOTAL 771
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Q33 Ambulance Transportation Services or Wildland Fuel Treatment
Program(SELECT WHICH ONE OF THESE HAS THE HIGHEST
PRIORITY OVER THE OTHER)

Answered: 768

100%
80%
60%
40%
20%

0%
Ambulance Transportation

Ot

ANSWER CHOICES

Ambulance Transportation Services

Wildland Fuel Treatment Program

TOTAL

34

Skipped: 121

Wildland Fuel Treatment Program

RESPONSES
52.73%

47.27%
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Q34 Fire Safety Inspection or Fire Investigation(SELECT WHICH ONE OF
THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 751  Skipped: 138

100%
80%
60%
40%

20%

0%

Fire Safety Inspection Fire Investigation
ANSWER CHOICES RESPONSES
Fire Safety Inspection 59.25% 445
Fire Investigation 40.75% 306
TOTAL 751
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Q35 Fire Safety Inspection or Emergency Medical ServicesFire Safety
Inspection(SELECT WHICH ONE OF THESE HAS THE HIGHEST
PRIORITY OVER THE OTHER)

Answered: 410  Skipped: 479

100%
80%
60%
40%
20%

0%
Emergency Medical Services

ANSWER CHOICES RESPONSES
Emergency Medical Services 100.00% 410
TOTAL 410
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Q36 Fire Safety Inspection or Wildland Fuel Treatment Program(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 749  Skipped: 140

100%
80%
60%
40%

20%

0%

Fire Safety Inspection Wildland Fuel Treatment Program
ANSWER CHOICES RESPONSES
Fire Safety Inspection 37.65% 282
Wildland Fuel Treatment Program 62.35% 467
TOTAL 749
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Q37 Fire Investigation or Emergency Medical Services(SELECT WHICH
ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE OTHER)

Answered: 768  Skipped: 121

100%
80%
60%
40%

20%

0%

Fire Investigation Emergency Medical Services
ANSWER CHOICES RESPONSES
Fire Investigation 13.28% 102
Emergency Medical Services 86.72% 666
TOTAL 768
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Q38 Fire Investigation or Wildland Fuel Treatment Program(SELECT
WHICH ONE OF THESE HAS THE HIGHEST PRIORITY OVER THE
OTHER)

Answered: 756  Skipped: 133

100%
80%
60%
40%

20%

0%

Fire Investigation Wildland Fuel Treatment Program
ANSWER CHOICES RESPONSES
Fire Investigation 38.49% 291
Wildland Fuel Treatment Program 61.51% 465
TOTAL 756
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Q39 Emergency Medical Services or Wildland Fuel Treatment
Program(SELECT WHICH ONE OF THESE HAS THE HIGHEST
PRIORITY OVER THE OTHER)

Answered: 765  Skipped: 124

100%
80%
60%
40%

b -

0%

Emergency Medical Services Wildland Fuel Treatment Program
ANSWER CHOICES RESPONSES
Emergency Medical Services 81.70% 625
Wildland Fuel Treatment Program 18.30% 140
TOTAL 765
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Q40 Additional comments

Answered: 505  Skipped: 384
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Q4 Please list the expectations you have for your fire district.

Answered: 775  Skipped: 114
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Community Survey of the Montecito Fire Protection District (MFPD)

RESPONSES

Personal attention, quick response time, general and specific understanding of safety issues
pertinent to Montecito.

Timely professional response.

Rapid response, fuel abatement.

Help save us if there is a fire or emergency.

Trimming/grading to prevent larger fires. Response to all fires.
Protect in case of fire.

Keep us safe and make homeowners mow fields and trim trees.
Continue good service.

Assist with wildfire prevention and education.

Fire protection-esp. during wildfires. Emergency medical response. Fire-fuel abatement and
education.

Quick response, all necessary emergency equipment, highest training standards.

Keep me informed if there is a potential fire hazard in our immediate area. Educate our area for
fire prevention. EMT services.

To be there when we need you.

Just put out fires-not any other presence at car accidents, etc.

Fast response; enough but not too many responding personnel.

Fast response, professionalism.

Keep doing what you're doing.

Quick, professional help when called upon and of course extinguishing fires.
Respond to fires and emergencies.

To be present and available for local emergencies.

Continue excellent service.

To be sure everyone keeps their property free of piles of debris etc. that could catch fire!! (i.e.
property on corner of East Valley and Syc. Lots of above wall (stone) is over burdening area.

Provide well staffed fire and emergency medical services to the community.
To come immediately if called.

Why does the Fire Dept. truck go with emergency medical?? Waste of $s.
Fire and medical.

The FD does a hell of a good job.

We love the communication from MFD about how to prevent fires. We live right next to the Los
Padres Forest-we are highly aware of the concerns!

They are meeting them.
Quick response, courtesy, fiscal responsibility.

We feel that current services are more than adequate, my fear is that increased services will
dilute training and experience.

Prompt response to fire or other emergencies.
To come quickly when called.
Fast, efficient response to a fire. Proactive action to prevent fires.
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Reg. Mtg. Pg. 49
DATE
1/12/2021 11:25 AM

1/12/2021 11:20 AM
1/12/2021 11:18 AM
1/12/2021 11:15 AM
1/12/2021 11:10 AM
1/12/2021 11:07 AM
1/12/2021 11:01 AM
1/12/2021 10:58 AM
1/12/2021 10:55 AM
1/12/2021 10:51 AM

1/12/2021 10:47 AM
1/12/2021 10:44 AM

1/12/2021 10:39 AM
1/12/2021 10:36 AM
1/12/2021 10:26 AM
1/12/2021 10:22 AM
1/12/2021 10:19 AM
1/12/2021 10:06 AM
1/12/2021 10:02 AM
1/12/2021 9:56 AM

1/12/2021 9:52 AM

1/12/2021 9:49 AM

1/11/2021 4:46 PM
1/11/2021 4:33 PM
1/11/2021 4:30 PM
1/11/2021 4:27 PM
1/11/2021 4:23 PM
1/11/2021 4:17 PM

1/11/2021 4:13 PM
1/11/2021 4:04 PM
1/11/2021 3:53 PM

1/11/2021 3:49 PM
1/11/2021 3:32 PM
1/11/2021 3:29 PM

February 22, 2021



35
36
37

38
39
40
41
42
43
44
45
46
a7
48
49
50
51

52
53
54
55
56
57
58
59
60
61
62
63
64
65
66
67
68

69
70

Community Survey of the Montecito Fire Protection District (MFPD)

To protect me and my home during a fire.
To make sure brush removal is done by all residences to help keep fires from occurring

A Fire Dept. that is quick to respond to emergencies on the ready, and involved with public
education, and community fire prevention.

You are great.

Quick response.

Continue employing very high caliber professionals.
That they respond quickly.

Preventative actions to reduce wildfire risk.

Exactly as they are, competent!

Save home from fire, education, inspection of property.
Put out fires.

Be there when needed-in depth manpower.

Controlling wildfires and house fires, medical emergency service.
Current work is good.

Fire, emergency services.

Fire protection, emergency services.

Prompt response to emergency calls and fire. Oversee properties for compliance. Education of
public.

Keep doing the great job they always do.

Be at the ready.

Taking care, guardians.

See reverse.

To be well-trained, with the best equipment, and most up to date practices in firefighting.
Fire and medical response, community education/outreach.
Fire safety/medical attention (emergencies).

Great job.

Skill and courtesy.

To be available to assist with medical emergencies.

Quick response time, medically trained.

To keep our community safe.

To keep up their good work!

Fire and medical support.

Fire Dept. is doing great work!

You are the best.

Minimum response time of 4 minutes for fire, medical emergency, etc. Updated info. during an
emergency.

Continuation of availability and excellent rapport.

If needed, to be there quickly and handle the issue competently.
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Reg. Mtg. Pg. 50

1/11/2021 3:25 PM
1/11/2021 3:15 PM
1/11/2021 2:48 PM

1/11/2021 2:37 PM
1/11/2021 2:34 PM
1/11/2021 2:30 PM
1/11/2021 2:25 PM
1/11/2021 2:21 PM
1/11/2021 2:17 PM
1/11/2021 2:13 PM
1/11/2021 2:01 PM
1/11/2021 1:00 PM
1/11/2021 12:53 PM
1/11/2021 12:49 PM
1/11/2021 12:46 PM
1/11/2021 12:43 PM
1/11/2021 12:41 PM

1/11/2021 12:38 PM
1/11/2021 12:34 PM
1/11/2021 12:31 PM
1/11/2021 12:26 PM
1/11/2021 12:23 PM
1/11/2021 12:20 PM
1/11/2021 12:16 PM
1/11/2021 12:11 PM
1/11/2021 12:08 PM
1/11/2021 12:05 PM
1/11/2021 11:56 AM
1/11/2021 11:51 AM
1/11/2021 11:48 AM
1/11/2021 11:24 AM
1/11/2021 11:21 AM
1/11/2021 11:19 AM
1/11/2021 11:14 AM

1/11/2021 10:59 AM
1/11/2021 10:53 AM

February 22, 2021



71
72
73
74
75
76
77
78
79
80
81
82
83
84
85
86
87
88
89
90
91
92
93
94
95
96
97
98
99
100
101
102
103
104
105
106
107

108

Community Survey of the Montecito Fire Protection District (MFPD)

They are doing a good job.

Quick response.

Looking out for well being of neighbors.

Quick response time.

Fires and emergency medical.

Top notch professionals!

Be the guardian against the impact of natural disasters (fire, flood,...).
Immediate response to an emergency.

Be safe.

see above: very high......

Emergency services-others can do the day to day b.e.f.g.
Rapid and proficient response to fire or emergency.

Prompt arrival for fire or medical assistance.

N/A-just moved to the community.

Quick response to fires and emergency medical assistance.
In case of emergency, fire department responded immediately.
Keep us and properties safe. Professional, courteous service.
Response

They do a great job.

To provide the same fast service that they already do.
Maintain timely safe, and adequate prevention and service, community outreach.
| expect swift response for emergency situations, highly qualified first responders.
High-great leadership and team!

Fire protection. Disaster service. Emergency health services.
Keep us safe.

Fire protection/preparing for fire prevention.

Prompt response, ready for every type of emergency.

Put out fires.

Educate and protect.

Quick response to fire and medical emergency.

All that you are doing. You have an excellent fire department.
Respond to emergencies-fire, flood, medical etc.

Speedy, compassionate, and personable.

Current general public information, help and protection.
Advice

Advice on land maintenance.

Private and public safety inspections, wildland fire control and brush clearing preventatively (or
to oversee the same).

Perfect as is.
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Reg. Mtg. Pg. 51
1/11/2021 10:46 AM

1/11/2021 10:41 AM
1/11/2021 10:34 AM
1/11/2021 9:21 AM
1/11/2021 9:19 AM
1/11/2021 9:14 AM
1/11/2021 9:08 AM
1/11/2021 9:03 AM
1/11/2021 8:56 AM
1/10/2021 11:42 AM
1/9/2021 1:05 PM
1/9/2021 12:55 PM
1/9/2021 12:52 PM
1/9/2021 12:48 PM
1/9/2021 12:47 PM
1/9/2021 12:42 PM
1/9/2021 12:38 PM
1/9/2021 12:35 PM
1/9/2021 12:32 PM
1/9/2021 12:30 PM
1/9/2021 12:26 PM
1/9/2021 12:22 PM
1/9/2021 12:17 PM
1/9/2021 12:07 PM
1/9/2021 12:03 PM
1/9/2021 12:01 PM
1/9/2021 11:57 AM
1/9/2021 11:51 AM
1/9/2021 11:42 AM
1/9/2021 11:38 AM
1/9/2021 11:35 AM
1/9/2021 11:32 AM
1/9/2021 11:25 AM
1/9/2021 11:19 AM
1/9/2021 11:13 AM
1/9/2021 11:11 AM
1/9/2021 11:09 AM

1/9/2021 11:05 AM

February 22, 2021



109
110
111
112
113
114
115
116
117
118

119
120
121
122
123

124
125
126
127
128
129
130
131
132
133
134
135

136

137
138
139
140
141
142
143
144

Community Survey of the Montecito Fire Protection District (MFPD)

Emergency resources arrive in timely manner.

Structural fire response, wildland fuel abatement, emergency medical response.

Prompt response, fire safety information, community education.

That they continue level of service.

fast response time/good medical and first response training.

Prompt response, well-trained.

Safety for all residents.

Continue outstanding service.

1 would like the FD to require people to remove dead trees and brush from their property.

fire protection, emergency service, emergency medical service, and chili during Montecito
Beautification Day.

To continue their great work of protecting Montecito.
To continue being the exceptional people they are!
Fire fighting, safety education and inspection.

Put our fires and handle various emergencies. EMT.

Fire Dept. needs to work closely w/Water Dept. and share financial resources. After all, Fire
Dept. needs water!

Providing safety from fires and prevention of fires.

Emergency services/fire protection.

Responsive and professional.

None

Prompt, professional assistance.

Fire response, emergency medical services, wildland protection.
Fire suppression.

A quick response to medical or fire emergency.

Expectations are being met.

Prompt, education.

Put out fires fast! Look for ways to prevent future fires! Stay safe!

Response time should be primary, although | have benefited from the wildland fuel treatment
program.

Emergency fire and medical services . Coordination with other services--police , ambulance ,
etc. Be visible in community --participate in community events .

Fire suppression and prevention first.

To be responsive to fire emergencies.

Being ever vigilant about wildfire. Keep roads open for evacuations.
Be there when needed.

Keep us safe.

Provide emergency medical services, put out fires.

High levels of training for the job.

Responding quickly to incidents-fire and paramedic-and controlled burns to prevent future fires.
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Reg. Mtg. Pg. 52
1/9/2021 10:44 AM
1/9/2021 10:35 AM
1/9/2021 10:28 AM
1/9/2021 10:26 AM
1/9/2021 10:20 AM
1/9/2021 10:04 AM
1/9/2021 10:00 AM
1/9/2021 9:57 AM
1/9/2021 9:53 AM
1/9/2021 9:49 AM

1/9/2021 9:45 AM
1/9/2021 9:39 AM
1/9/2021 9:34 AM
1/9/2021 9:28 AM
1/9/2021 9:27 AM

1/9/2021 9:15 AM
1/9/2021 9:11 AM
1/9/2021 9:08 AM
1/9/2021 9:04 AM
1/9/2021 9:02 AM
1/9/2021 8:58 AM
1/9/2021 8:50 AM
1/9/2021 8:48 AM
1/9/2021 8:43 AM
1/9/2021 8:41 AM
1/9/2021 8:18 AM
1/9/2021 8:09 AM

1/8/2021 3:09 PM

1/7/2021 6:25 PM
1/7/2021 6:16 PM
1/7/2021 6:12 PM
1/7/2021 6:08 PM
1/7/2021 6:04 PM
1/7/2021 6:01 PM
1/7/2021 5:57 PM
1/7/2021 5:55 PM

February 22, 2021



145
146
147
148
149
150
151
152
153
154
155
156
157
158

159
160
161
162
163
164
165
166
167
168
169
170
171
172
173
174
175

176
177
178
179
180
181

Community Survey of the Montecito Fire Protection District (MFPD)

Put out fires, 911 calls.

fiscally responsible, professional fire and emergency medical services.
| don't know the scope of services of a fire dept. other than responding to fires.
Fight fires. Provide paramedic assistance.

Keep us safe during fire season. Be proactive in prevention measures.
Their job well.

Fast response time.

Responsive to fire, debris flows or other emergency.

Professionalism and quick response time.

To respond to emergencies.

Protect home.

Get there when we have an emergency.

Prevent and extinguish fires, EMT.

Quick response to emergency medical. Quick response to hour fire. Info regarding evacuations
if necessary.

Paramedic, fire.

Keep our community safe-property and personal.

To respond to emergency situations and post on largest of my properties during a fire event.
Fire protection, paramedic.

Stop fires.

Save me when my house is burning!!

None

More of what they are doing.

Work with the community rather than against.

Come quicKkly.

Just keep doing a good job.

Be fast to respond.

Keep the level of service and be ready.

Protect our community from fire and other dangers.

Well-trained personnel-promptness in answering/offering help in emergencies.
That they come when | have an emergency.

To warn us of dangers, respond to emergencies, to honk the horn and wave to kids when they
drive by.

Come promptly in emergency. Get the job done.

To answer my phone call, to be there.

Fire and emergency services.

Put our fires and provide emergency medical service.
Prompt, competent service and respect

You all are awesome!
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Reg. Mtg. Pg. 53

1/7/2021 5:52 PM
1/7/2021 5:48 PM
1/7/2021 5:43 PM
1/7/2021 5:11 PM
1/7/2021 5:09 PM
1/7/2021 5:03 PM
1/7/2021 4:56 PM
1/7/2021 4:48 PM
1/7/2021 4:40 PM
1/7/2021 4:32 PM
1/7/2021 3:34 PM
1/7/2021 3:32 PM
1/7/2021 3:31 PM
1/7/2021 3:20 PM

1/7/2021 3:13 PM
1/7/2021 3:07 PM
1/7/2021 3:03 PM
1/7/2021 3:01 PM
1/7/2021 2:58 PM
1/7/2021 2:57 PM
1/7/2021 2:52 PM
1/7/2021 2:48 PM
1/7/2021 2:44 PM
1/7/2021 2:37 PM
1/7/2021 2:35 PM
1/7/2021 2:31 PM
1/7/2021 2:23 PM
1/7/2021 2:19 PM
1/7/2021 2:11 PM
1/7/2021 2:07 PM
1/7/2021 2:04 PM

1/7/2021 1:09 PM
1/7/2021 1:04 PM
1/7/2021 12:49 PM
1/7/2021 11:25 AM
1/7/2021 11:18 AM
1/7/2021 11:17 AM

February 22, 2021



182
183
184
185
186

187
188
189
190
191
192
193
194

195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218

Community Survey of the Montecito Fire Protection District (MFPD)

School outreach/safety education/paramedic/house fire/wildland fire/flood debris flow rescue.
To be fast and efficient as well as organized and safe.

Put out fires and provide emergency medical.

Prompt service, politeness, expert help.

To provide very high quality and prompt fire suppression, EMS and rescue service to the
community.

As above.

Timely, polite, helpful, well-trained.

They can get to you fast.

Fire preparedness help/Fire incident help.
Response to fires. Response to medical call.
Continue to respond quickly to emergencies.
Fast response.

Prevent; fight home and wildfires; investigate areas needing largest fire prevention; require
home owners to reduce vegetation in high risk areas.

Advocate for home owners and their property.

To protect us from fire-including proactively reducing dry brush on public trails and homes.
To protect and educate the community.

All normal service.

Fast response to an emergency.

Expect to keep us safe as possible and come as fast as possible

All of the above in #2.

Put out fires

Respond quickly to emergency calls; fire suppression; wildland fuel treatment program
Quick response, pre-emptive action.

Make it easier to make bridge repairs and come put out a fire

N/A

There when needed

Keep doing what you're doing. Such a valuable team!

Respond quickly and professionally, Treat everyone with respect

Do their job

Just doing a great job, very smart and perfect.

Like the brush clearing

Meet the need of the community and put out fires

Very responsive

To be around when there is fires and be able to clear people out fast. To maintain the brush.
They come at time

To prevent fires and put them out when they arise.

None
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Reg. Mtg. Pg. 54
1/7/2021 11:13 AM

1/7/2021 11:05 AM
1/7/2021 11:02 AM
1/7/2021 10:55 AM
1/7/2021 10:50 AM

1/7/2021 10:42 AM
1/7/2021 10:28 AM
1/7/2021 10:23 AM
1/7/2021 10:10 AM
1/7/2021 10:02 AM
1/7/2021 9:59 AM
1/7/2021 9:55 AM
1/6/2021 6:16 PM

1/6/2021 6:01 PM
1/6/2021 5:57 PM
1/6/2021 5:52 PM
1/6/2021 5:10 PM
1/6/2021 5:08 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM
1/6/2021 5:00 PM
1/6/2021 4:59 PM
1/6/2021 4:59 PM
1/6/2021 4:55 PM
1/6/2021 4:54 PM
1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
1/6/2021 4:46 PM
1/6/2021 4:46 PM
1/6/2021 4:45 PM
1/6/2021 4:45 PM

February 22, 2021



219
220
221
222
223
224
225
226
227
228
229
230
231
232
233
234
235
236
237
238
239
240
241
242
243
244
245
246
247
248
249
250
251
252
253
254
255
256

Community Survey of the Montecito Fire Protection District (MFPD)

Show up on time for the emergency

Continue to do what they do

To be of service when needed

None

n/a

Rapid response.

Quick response

They will be available if there is a fire or emergency
Nothing

Available, professional.

Getting where they need to be fast.

Preform procedures and putting out fires

To be on the job to protect us, To be available and protect us

Their job

Put our fires. Advice for fire prevention. Emergency medical help.

Not sure

Being ready

Respond to calls and put out fires

Public awareness to prevent/minimize fires and mudslides
Immediate service

Fire protection and suppression.

None

To protect us

Continue to protect us from wildfires and do house calls
Showing up during an emergency

None

Be there when needed

They put out a fire

No

Keep me safe

Respond promptly and professionally, Keep me safe from fires
Quick to respond. Responsible, approachable, reliable.
Prevent my house from burning

Their job

To be there when needed

Keep us safe, Prevent fires

Responsive, Professional, capable and cute

None
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Reg. Mtg. Pg. 55
1/6/2021 4:43 PM

1/6/2021 4:43 PM
1/6/2021 4:41 PM
1/6/2021 4:41 PM
1/6/2021 4:39 PM
1/6/2021 4:39 PM
1/6/2021 4:39 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:33 PM
1/6/2021 4:33 PM
1/6/2021 4:31 PM
1/6/2021 4:30 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:26 PM
1/6/2021 4:26 PM
1/6/2021 4:24 PM
1/6/2021 4:24 PM
1/6/2021 4:22 PM
1/6/2021 4:22 PM
1/6/2021 4:20 PM
1/6/2021 4:20 PM
1/6/2021 4:18 PM
1/6/2021 4:16 PM
1/6/2021 4:16 PM
1/6/2021 4:14 PM
1/6/2021 4:13 PM
1/6/2021 4:12 PM
1/6/2021 4:11 PM
1/6/2021 4:10 PM
1/6/2021 4:08 PM
1/6/2021 4:08 PM
1/6/2021 4:06 PM
1/6/2021 4:00 PM
1/6/2021 3:58 PM

February 22, 2021



257
258
259

260
261
262
263
264
265
266
267
268
269
270
271
272
273

274
275
276

277
278
279

280

281
282

283
284
285
286
287
288
289
290
291

Community Survey of the Montecito Fire Protection District (MFPD)

Come to scene quickly
Put out fires and have EMT response

That they continue the same services that they are doing, that they do a little bit more with
getting rid of dead trees

To show up

Providing education, medical support, community support in event of a disaster
Keep on doing what they are doing

That they will take care of us

Are as prompt as they are

No

be knowledgeable

To save my life. | want them to let me drive the truck.
Keep us safe

That they can arrive quickly

Quick response

Respond

Speedy arrival in an emergency

Do their best, safety of themselves and others, prioritize in emergency situation, communicate
well

When needed to show up they show up
They are very good as they are and just be a quick response

Be confidant and understand their job, helpful and understand that we are paying them for their
wages.

Prompt response
They show up on time if we have an issue.

Being available, Knowledgeable and responding in a timely manner and being an expert in what
they do

That they are prepared, community oriented, customer service, and knowledgeable of
community

Continue the excellent service

Hopefully they can be proactive in observation in the area that they support and look for fire
risks

To keep doing what they are doing.
Coming quickly when called

Be there if there is a fire

Prompt

Keep giving the good help that they give
None

To be there when needed

None

Very happy with them and services
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Reg. Mtg. Pg. 56
1/6/2021 3:57 PM

1/6/2021 3:57 PM
1/6/2021 3:55 PM

1/6/2021 3:53 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:49 PM
1/6/2021 3:49 PM
1/6/2021 3:47 PM
1/6/2021 3:44 PM
1/6/2021 3:43 PM
1/6/2021 3:41 PM
1/6/2021 3:37 PM
1/6/2021 3:35 PM
1/6/2021 3:34 PM
1/6/2021 3:31 PM

1/6/2021 3:31 PM
1/6/2021 3:28 PM
1/6/2021 3:27 PM

1/6/2021 3:25 PM
1/6/2021 3:24 PM
1/6/2021 3:23 PM

1/6/2021 3:21 PM

1/6/2021 3:19 PM
1/6/2021 3:17 PM

1/6/2021 3:16 PM
1/6/2021 3:14 PM
1/6/2021 3:13 PM
1/6/2021 3:10 PM
1/6/2021 3:08 PM
1/6/2021 3:06 PM
1/6/2021 3:06 PM
1/6/2021 3:04 PM
1/6/2021 3:03 PM

February 22, 2021



292
293
294
295

296
297

298
299
300
301
302
303
304

305
306
307
308
309

310
311
312
313
314
315
316
317
318
319
320
321
322
323
324
325
326
327

Community Survey of the Montecito Fire Protection District (MFPD)

Perform their services
Community assistance

To respond to emergencies and educate the public on fire safety

| am very happy with the fire dept. It should not be part of the Carp District. too many possible
problems. You would be opening problems that could cause many difficulties.

Prompt response, technical expertise.

They need to allow people to return to there homes and they need to have better policies with

risk assessing.

Prompt response to medical emergency and fires.

Don't let me burn down

Fire suppression, fire investigation, wildland fuel treatment program.
Put out the fires, Help people with floods, Paramedic

Speedy response to fire or other situations or a 911 call

Prompt response, fix brush if needed.

Prompt response-when involved in an auto accident years ago on E. Valley near El Bosque-it

took 8 minutes for ambulance.

Friendly, Helpful, Knowledgeable, Prompt
None

Easy to contact, competent and professional.

That they will be there for us

Keep the house from burning down and good communication, like clearing the brush. Keeping

their presence.

Show up fast

She was impressed by their knowledge.

Wildfire suppression/Veg. control program/Fire protection
We would like to see a firehouse on Sheffield Drive

Just to show up in a timely manner if | needed them.

| expect them to come to my house if there is an emergency or a fire.
N/A

Professional, competent and efficient emergency response.
No

Continue to be highly skilled.

Come to the house when fire or emergency

| think they are doing an amazing job! We appreciate all their hard work.

None

To be responsive in times of emergencies.
To be here quickly

No

Do the good job that they are doing

They come when | need them
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Reg. Mtg. Pg. 57

1/6/2021 3:03 PM
1/6/2021 3:01 PM
1/6/2021 2:59 PM
1/6/2021 2:58 PM

1/6/2021 2:58 PM
1/6/2021 2:52 PM

1/6/2021 2:52 PM
1/6/2021 2:51 PM
1/6/2021 2:49 PM
1/6/2021 2:48 PM
1/6/2021 2:46 PM
1/6/2021 2:45 PM
1/6/2021 2:45 PM

1/6/2021 2:43 PM
1/6/2021 2:42 PM
1/6/2021 2:41 PM
1/6/2021 2:40 PM
1/6/2021 2:39 PM

1/6/2021 2:38 PM
1/6/2021 2:36 PM
1/6/2021 2:35 PM
1/6/2021 2:34 PM
1/6/2021 2:33 PM
1/6/2021 2:30 PM
1/6/2021 2:30 PM
1/6/2021 2:28 PM
1/6/2021 2:28 PM
1/6/2021 2:25 PM
1/6/2021 2:24 PM
1/6/2021 2:21 PM
1/6/2021 2:21 PM
1/6/2021 2:17 PM
1/6/2021 2:17 PM
1/6/2021 2:14 PM
1/6/2021 2:13 PM
1/6/2021 2:13 PM

February 22, 2021



328
329
330
331
332
333

334
335
336
337
338
339
340
341
342
343
344
345
346
347
348
349
350
351
352
353
354
355
356
357
358
359
360

361
362
363
364

Community Survey of the Montecito Fire Protection District (MFPD)

24/7 on call by phone.
Come quickly,

N/A

None

N/A

Show up promptly when called, keep the community safe from fires, keep the community wear

of any potential threats.

Doing a great job

Don't know

Keep doing what you are doing
More paramedics

Keep on keeping on

Prevent fires

Continue to keep us safe
They are fabulous

Put out fires

Annual brush inspection. Confirm fire hydrants are ok.

Come when needed

None right now

None

Just to keep us safe

None

N/A

They come when call

None

Respond quickly to an emergency situation.
Get there as fast as you can

None, they do good

Respond/extinguish fires, emergency medical assistance, fire prevention, fire investigation.

Service to community.
Only if | have a fire
Protect wildfires, wildfire mitigation

Speedy care

Put out fires, save lives, prevent fire, make sure people are safe, make sure buildings are up

to code, and cover everything that others don'.
No

Just respond when we call

Quick response, Courteous

None at this time
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Reg. Mtg. Pg. 58

1/6/2021 2:12 PM
1/6/2021 2:11 PM
1/6/2021 2:09 PM
1/6/2021 2:08 PM
1/6/2021 2:07 PM
1/6/2021 2:06 PM

1/6/2021 2:05 PM
1/6/2021 2:03 PM
1/6/2021 2:03 PM
1/6/2021 2:01 PM
1/6/2021 1:59 PM
1/6/2021 1:57 PM
1/6/2021 1:55 PM
1/6/2021 1:53 PM
1/6/2021 1:53 PM
1/6/2021 1:51 PM
1/6/2021 1:51 PM
1/6/2021 1:50 PM
1/6/2021 1:49 PM
1/6/2021 1:47 PM
1/6/2021 1:46 PM
1/6/2021 1:46 PM
1/6/2021 1:43 PM
1/6/2021 1:43 PM
1/6/2021 1:42 PM
1/6/2021 1:42 PM
1/6/2021 1:40 PM
1/6/2021 1:39 PM
1/6/2021 1:35 PM
1/6/2021 1:33 PM
1/6/2021 1:25 PM
1/6/2021 1:22 PM
1/6/2021 1:19 PM

1/6/2021 1:18 PM
1/6/2021 1:17 PM
1/6/2021 1:16 PM
1/6/2021 1:13 PM

February 22, 2021
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382
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384
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386
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395
396
397
398
399
400
401

Community Survey of the Montecito Fire Protection District (MFPD)

n/a

They help when the help is needed
Responsive

N/A

Get there when needed
Responsive and prompt

Everything they do from car accidents to fires and things that happen down at the beach,
helping hikers and everything they already do.

That they would come to the house of there was fire danger. If someone falls they would come
help and be a backbone to the community.

Protect the community from fire. Emphasis on education and preparation.
Save our home

Response time

Put out fires.

High expectations based on what they do

To respond to fire calls for residents and business owners.

Keep doing what you are doing

Protection, Communication

Preventative measures, available.

To respond promptly, To put out fires, To maintain conditions in the area during the dry season
so that the fire danger is not so high

To put out fires.

Keep up the good job

fire protection

None

They are available

Save home in fire.

Reliability, Communication, Education, wildland prevention, Homeowner education
Respond quickly

Keeping all sage and quickly respond

Do their job well

None other than what they have currently been doing

Respond

| don't really have any.

Keep fire safe

None

Maintain safety and fire suppression with homes that have fire problems.
Protect home from fires

Promptness and Professionalism

None
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Reg. Mtg. Pg. 59
1/6/2021 1:12 PM

1/6/2021 1:11 PM
1/6/2021 1:09 PM
1/6/2021 1:07 PM
1/6/2021 1:06 PM
1/6/2021 1:04 PM
1/6/2021 1:03 PM

1/6/2021 1:02 PM

1/6/2021 1:00 PM

1/6/2021 12:58 PM
1/6/2021 12:56 PM
1/6/2021 12:56 PM
1/6/2021 12:53 PM
1/6/2021 12:52 PM
1/6/2021 12:51 PM
1/6/2021 12:51 PM
1/6/2021 12:47 PM
1/6/2021 12:47 PM

1/6/2021 12:45 PM
1/6/2021 12:44 PM
1/6/2021 12:42 PM
1/6/2021 12:41 PM
1/6/2021 12:39 PM
1/6/2021 12:38 PM
1/6/2021 12:37 PM
1/6/2021 12:35 PM
1/6/2021 12:34 PM
1/6/2021 12:33 PM
1/6/2021 12:32 PM
1/6/2021 12:29 PM
1/6/2021 12:28 PM
1/6/2021 12:27 PM
1/6/2021 12:24 PM
1/6/2021 12:23 PM
1/6/2021 12:22 PM
1/6/2021 12:21 PM
1/6/2021 12:19 PM

February 22, 2021
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425
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436
437

Community Survey of the Montecito Fire Protection District (MFPD)

Fight fires and help with the wildland

Fire prevention, Ambulance and medical assistance, Road clearance, Natural disaster
assistance, Vehicle accidents

None

Nothing more than what they actually do

Exactly what they do. Be available when needed. To alert the community when risk events are

about to happen. They are checking all the boxes they need to in my mind.
They're great

Always been on call and responding. Fantastic

N/A

N/A

No

None more than current.

That they take every precaution necessary to take care of us

Be first response to wildfires. Put out home fire. Respond to medical calls.
That they are here to help in case of a fire.

Wonderful job

You guys and gals are the best!

That they come when | call quickly.

They are doing everything that we could want

Prompt response

None.. they are already doing a great job.

N/A

Protection from fire, emergency services in event of illness/accident; education, advice
regarding trimming, help with trimming pickup in spring.

That they'll keep my house from burning down

No

None

N/A

Response times.

To keep a watch on the vegetation growth around

No

They are wonderful

Fast response time. Fully staffed and funded. Current, well maintained equipment.
They are the best

To provide us with safety from fires and medical emergencies
They do pretty well during fire and mudslides

Don't know

Be there when needed
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Reg. Mtg. Pg. 60

1/6/2021 12:18 PM
1/6/2021 12:16 PM

1/6/2021 12:16 PM
1/6/2021 12:13 PM
1/6/2021 12:12 PM

1/6/2021 12:11 PM
1/6/2021 12:09 PM
1/6/2021 12:07 PM
1/6/2021 12:05 PM
1/6/2021 12:04 PM
1/6/2021 12:04 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:00 PM
1/6/2021 11:58 AM
1/6/2021 11:58 AM
1/6/2021 11:58 AM
1/6/2021 11:54 AM
1/6/2021 11:53 AM
1/6/2021 11:52 AM
1/6/2021 11:50 AM

1/6/2021 11:50 AM
1/6/2021 11:49 AM
1/6/2021 11:47 AM
1/6/2021 11:47 AM
1/6/2021 11:46 AM
1/6/2021 11:45 AM
1/6/2021 11:45 AM
1/6/2021 11:43 AM
1/6/2021 11:43 AM
1/6/2021 11:42 AM
1/6/2021 11:41 AM
1/6/2021 11:39 AM
1/6/2021 11:39 AM
1/6/2021 11:37 AM

February 22, 2021
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474

Community Survey of the Montecito Fire Protection District (MFPD)

That they are well staffed, Well funded and always available

None

None

Help be prepared and respond

Fight fire, fire prevention, public education .

I'm very sat

isfied with them

Nope, they're great

None

Emergency

services-excellent

Quick response, Communication in times of emergency and trained personel

Hope they don't have a terrible season. Look the the mountains , maybe trim brush

Stay the same and keep doing what you are doing.

Be here when needed.

Standard
To put out fi

None

res, to help in emergencies.

That they would respond to any emergency in the area and do so with their best skills

Wonderful job.

n/a

None

They're amazing

Available to

respond to emergency quickly, positive interaction with the public.

All are being met, Rapid response

Admin shou
they do, tho

Happy 2021

Id use their credibility to educate the public, they all deserve a huge raise for all
se who answer the phones are amazing!!!

General responsibilities

Speed and confidence

The Eucalyptus trees with a lot of of brush. The corner of Butterfly Lane and Summit. 197
Butterfly Lane

Be there wh

en | need you.

Seen them train and they are ready

Be available when needed.

If | need them they will come

They will ke

ep us safe.

Safety is crucial

n/a
n/a

They would

show up quickly in the case of a fire.
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Reg. Mtg. Pg. 61
1/6/2021 11:37 AM

1/6/2021 11:34 AM
1/6/2021 11:34 AM
1/6/2021 11:32 AM
1/6/2021 11:31 AM
1/6/2021 11:29 AM
1/6/2021 11:27 AM
1/6/2021 11:26 AM
1/6/2021 11:25 AM
1/6/2021 11:23 AM
1/6/2021 11:22 AM
1/6/2021 11:20 AM
1/6/2021 11:20 AM
1/6/2021 11:17 AM
1/6/2021 11:17 AM
1/6/2021 11:16 AM
1/6/2021 11:13 AM
1/6/2021 11:11 AM
1/6/2021 11:09 AM
1/6/2021 11:06 AM
1/6/2021 11:06 AM
1/6/2021 11:04 AM
1/6/2021 11:02 AM
1/6/2021 11:00 AM

1/6/2021 11:00 AM
1/6/2021 10:55 AM
1/6/2021 10:55 AM
1/6/2021 10:53 AM

1/6/2021 10:52 AM
1/6/2021 10:50 AM
1/6/2021 10:49 AM
1/6/2021 10:48 AM
1/6/2021 10:47 AM
1/6/2021 10:46 AM
1/6/2021 10:44 AM
1/6/2021 10:43 AM
1/6/2021 10:42 AM

February 22, 2021
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509
510
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Community Survey of the Montecito Fire Protection District (MFPD)

Can't think of any

Do what they have been doing

None

They can respond quickly. Cooperation with other fire departments
Responsive

To not allow small wildfires to become large ones as they have many times
n/a

Protect the community from disaster.

No

| love our fire department. My expectations are met.

Wonderful doing what they do.

Save us and our home

Come when | call 911

Rapid response to emergencies, most of all fires.

To be available if we need services

None

Reliable

Show up when | need them

None

Level of service commensurate with 21st century Fire Protection Agencies.
When a fire is here they come and being informed when its time to burn. They let us know
No, Doing good

911 calls. Respond quickly and very helpful!

Quick response, kind.

Continue to keep safe

Prevent fires by clearing brush. Protect our homes. Respond in an appropriate time. Be role
modals for our children

Just to keep us safe

To address any emergencies and to protect my house and the surrounding areas. That also
needs to include fire protection to prevent fires

None

None

No complaints

Take care of fires

That they put out fires and come when you call

Preparedness plans efficiency. Fair. When it comes to saving a $2million home or a $10million
home | want to be treated equal. Communitive

None
To respond to fire and medical emergencies

Wildfires
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Reg. Mtg. Pg. 62
1/6/2021 10:41 AM

1/6/2021 10:39 AM
1/6/2021 10:38 AM
1/6/2021 10:37 AM
1/6/2021 10:35 AM
1/6/2021 10:34 AM
1/6/2021 10:29 AM
1/6/2021 10:22 AM
1/6/2021 10:12 AM
1/6/2021 10:11 AM
1/6/2021 10:08 AM
1/6/2021 10:06 AM
1/6/2021 10:05 AM
1/6/2021 9:48 AM
1/6/2021 9:34 AM
1/6/2021 9:32 AM
1/6/2021 9:30 AM
1/6/2021 9:30 AM
1/6/2021 9:28 AM
1/6/2021 9:27 AM
1/6/2021 9:27 AM
1/6/2021 9:23 AM
1/6/2021 9:22 AM
1/6/2021 9:19 AM
1/6/2021 9:18 AM
1/6/2021 9:16 AM

1/6/2021 9:15 AM
1/6/2021 9:13 AM

1/6/2021 9:10 AM
1/6/2021 9:07 AM
1/6/2021 9:04 AM
1/6/2021 9:01 AM
1/6/2021 8:59 AM
1/6/2021 8:56 AM

1/6/2021 8:52 AM
1/6/2021 8:49 AM
1/6/2021 8:45 AM

February 22, 2021
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523
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541
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544
545

546
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548

Community Survey of the Montecito Fire Protection District (MFPD)

They come when they are called, quickly.

n/a

None

That they are responsive and good at what they do

Just help when we need it.

n/a

No

We have a new kitty and will they rescue it out f the tree
Timely, skilled, professional service, courteous.

To respond to the emergency situations ASAP
Responsive, good, fast to calls

Just continue doing what they do.

Do their job

None

Just protect us

Try to put out fires as quick as possible

To continue the good work they are doing

Just put out fires

Keeping the community informed and the trails and roads in Montecito need repair.
No

Protect from fire and education to be there no matter what
None

None

None

Keep enough buckets of water handy to take care of us.
Don't let my house burn down

Doing a great job

Kept safe

Fast response time.

That they are timely and effective. That they work on prevention.
Protection of property

To put out the fires if they start.

To be here quickly

| would like them to make sure there are fire protections on the cell towers. More precautions
and prevention. Limit the number of cell towers.

Safety, Trustworthiness and profesionalism
Keep doing what your are doing.

Their job
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Reg. Mtg. Pg. 63

1/5/2021 10:09 PM
1/5/2021 10:06 PM
1/5/2021 10:03 PM
1/5/2021 10:01 PM
1/5/2021 9:58 PM
1/5/2021 9:55 PM
1/5/2021 9:54 PM
1/5/2021 9:52 PM
1/5/2021 9:45 PM
1/5/2021 9:37 PM
1/5/2021 9:33 PM
1/5/2021 9:27 PM
1/5/2021 9:25 PM
1/5/2021 9:23 PM
1/5/2021 9:22 PM
1/5/2021 9:20 PM
1/5/2021 9:18 PM
1/5/2021 9:16 PM
1/5/2021 9:14 PM
1/5/2021 9:13 PM
1/5/2021 9:10 PM
1/5/2021 9:08 PM
1/5/2021 9:06 PM
1/5/2021 9:04 PM
1/5/2021 9:03 PM
1/5/2021 9:02 PM
1/5/2021 9:00 PM
1/5/2021 8:58 PM
1/5/2021 8:58 PM
1/5/2021 8:56 PM
1/5/2021 8:53 PM
1/5/2021 8:52 PM
1/5/2021 8:50 PM
1/5/2021 8:49 PM

1/5/2021 8:46 PM
1/5/2021 8:44 PM
1/5/2021 8:39 PM

February 22, 2021
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Community Survey of the Montecito Fire Protection District (MFPD)

Quick response and professional handling
Put out fires.

My biggest issue is this year seems to be ineptness of emergency services. When an
emergency warning goes out it's been wrong.

No

That they keep an eye out for possible fires and try to stamp them out quickly
| guess just come quickly when | call

Quick service

None

Fire fighting, prevention, emergency services, handle funds wisely and give good value to the
community.

Keep doing their job
None, doing good

To build another location with hopefully a better geographic spread. And hopefully a better
dedication to a fire/wild land crew..

Putting in another station. At the corner of Jameson St would be a great location.
Doing a great job, they exceede my expectations
Service, professional, community involvement.

| hope | never have to call them.

To protect. To prevent.

| expect them to be on time if we have a need.

Great job

Safety

Protect from forest fires in anyway they can with brush
They have been great

Respond in a reasonable amount of time

They are wonderful.

None

Super high

They are already doing a great job, just keep doing it.

Serve as a general first responder for the community, Basic duties in terms of fire protection,
Education on fire codes

None

They far exceed
Keep us safe.
Quick response

That they maintain clean routes, fuel mitigation, provide sandbag stations in the event of
heavy flooding.

Able to navigate to get to places faster

Respond to emergencies and put out fires
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Reg. Mtg. Pg. 64
1/5/2021 8:39 PM

1/5/2021 8:37 PM
1/5/2021 8:35 PM

1/5/2021 8:35 PM
1/5/2021 8:32 PM
1/5/2021 8:30 PM
1/5/2021 8:28 PM
1/5/2021 8:26 PM
1/5/2021 8:24 PM

1/5/2021 8:24 PM
1/5/2021 8:18 PM
1/5/2021 8:16 PM

1/5/2021 8:09 PM
1/5/2021 8:05 PM
1/5/2021 8:05 PM
1/5/2021 8:00 PM
1/5/2021 7:59 PM
1/5/2021 7:54 PM
1/5/2021 7:52 PM
1/5/2021 7:50 PM
1/5/2021 7:48 PM
1/5/2021 7:46 PM
1/5/2021 7:42 PM
1/5/2021 7:41 PM
1/5/2021 7:37 PM
1/5/2021 7:36 PM
1/5/2021 7:34 PM
1/5/2021 7:31 PM

1/5/2021 7:31 PM
1/5/2021 7:28 PM
1/5/2021 7:22 PM
1/5/2021 7:20 PM
1/5/2021 7:18 PM

1/5/2021 7:16 PM
1/5/2021 7:12 PM

February 22, 2021
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Community Survey of the Montecito Fire Protection District (MFPD)

They respond in a timely fashion

Put out fire, Respond when called, and help people keep their house safe
Prevention of fires in mountains, maybe with goat herds.

Outstanding at everything

None

General care and protection of the area

Well equipped and able to arrive in a timely manner

TEST ONLY

Responsiveness, education, fire safety and barriers (Too many trees here near houses).
To be there when needed.

Fires and health emergencies.

Happy with what the Dept. already offers.

Be there when needed.

None

Fire fighting.

Keep neighborhood safe, fire safety, community accessibility.

To be there when we need you.

The MFD is meeting and exceeding my expectations! Big thanks to this team!
| feel you are doing a great job!

To be there when we need them.

Prompt attention.

To protect Montecito from fires, and to respond quickly on medical calls.
Prompt response and prevention measures.

Prompt response time, well trained EMT's.

Quick response.

Fire protection and medical assistance.

fire protection and education; emergency medical response if needed.
Emergency response.

That the Fire Department is always available and quick.

Fast, expert service.

Immediate response and absolute professionalism.

They guard and protect the area.

To warn of threat to evacuate due to fire or debris flow. answer, respond to 911 for medical or
theft emergency.

local land management & maintenance, timely communication, education
Fast and effective!

Health emergencies, fire emergencies, evacuation management, helping people who lack
access to water get water.

Fire fighting, fire safety, fire inspection, emergency medical response
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Reg. Mtg. Pg. 65
1/5/2021 7:10 PM

1/5/2021 7:09 PM
1/5/2021 7:05 PM
1/5/2021 7:05 PM
1/5/2021 6:57 PM
1/5/2021 6:54 PM
1/5/2021 6:54 PM
1/5/2021 6:31 PM
1/5/2021 6:02 PM
1/5/2021 5:12 PM
1/5/2021 4:55 PM
1/5/2021 4:50 PM
1/5/2021 4:40 PM
1/5/2021 4:37 PM
1/5/2021 4:33 PM
1/5/2021 4:04 PM
1/5/2021 3:55 PM
1/5/2021 3:52 PM
1/5/2021 3:48 PM
1/5/2021 3:44 PM
1/5/2021 3:39 PM
1/5/2021 3:34 PM
1/5/2021 3:27 PM
1/5/2021 3:22 PM
1/5/2021 3:17 PM
1/5/2021 3:11 PM
1/5/2021 3:02 PM
1/5/2021 2:55 PM
1/5/2021 2:48 PM
1/5/2021 2:44 PM
1/5/2021 2:39 PM
1/5/2021 2:31 PM
1/5/2021 2:27 PM

1/5/2021 1:38 PM
1/5/2021 1:20 PM
1/5/2021 12:00 PM

1/4/2021 10:17 PM

February 22, 2021
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Community Survey of the Montecito Fire Protection District (MFPD)

Keep us safe. Advise on personal/public property bush clearing

Timely response

Respond quickly and efficiently to calls of distress & work diligently to prevent fires
Help keep us safe from fire - proactive education & reactive response.

Fire suppression, ALS level of care

Prompt response time, which we have received in the past for emergencies at our school
rapid response to emergencies

To respond quickly to emergencies

Safety in case of fire and emergency medical services availability.

Immediate response, effectiveness, proactive prevention, transparency, communication
quick and excellent response to emergencies

Get to wildland fire quickly

Fire prevention, fire education, fire fighting, life saving

Short response time, trained and competent first responders, well-equipped teams.

To fight fires and respond to emergencies

If we have an emergency, fire or medical, and call 911, we expect the fire dept. to come
immediately.

Be available for consult in a timely way and available for emergencies immediately.

Fast and competent emergency response, wildfire risk management/brush clearance, etc
To protect us

speed in response, expertise

Provide best of class fire protection and medical aid to residents.

Prompt response, community outreach

to do the work one is committed to

Promote fire safety and fire prevention; fight fires; inform residents of fire risks and status.
Emergency response and public safety education and enforcement

I am very pleased with and grateful for our Fire District.

emergency support, help build community, pro-active education

Quick response, they are well paid and have very good facilities, have been trained in the
latest fire science (as it evolves).

To do all that can reasonably be expected to protect the safety of Montecito residents and,
secondarily, protect property.

Preventing fires and responding to emergencies
To protect us from fires. To respond to medical emergencies.

To become a "second responder" after residents of MFPD can not provide for their own
emergency needs (especially with a natural disaster)

Respond to emergency calls. Guide us in creating and maintaining Fire-resistant structures
and landscaping

Prompt emergency services carried out by highly skilled personnel.

Timely response to emergency and regular communication about how to maintain fire/disaster
safe home
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Reg. Mtg. Pg. 66
1/4/2021 2:02 PM

1/4/2021 12:27 PM
1/4/2021 10:45 AM
1/3/2021 5:22 PM
12/30/2020 8:19 PM
12/30/2020 4:36 PM
12/30/2020 11:01 AM
12/29/2020 9:13 PM
12/29/2020 6:03 PM
12/29/2020 3:43 PM
12/29/2020 3:19 PM
12/29/2020 12:44 PM
12/28/2020 11:45 PM
12/28/2020 5:13 PM
12/28/2020 4:02 PM
12/28/2020 1:15 PM

12/28/2020 12:56 PM
12/28/2020 12:51 PM
12/28/2020 11:55 AM
12/28/2020 11:42 AM
12/28/2020 9:47 AM
12/27/2020 2:58 PM
12/26/2020 4:07 PM
12/26/2020 12:39 PM
12/26/2020 12:07 PM
12/26/2020 2:39 AM
12/24/2020 4:56 PM
12/24/2020 3:51 PM

12/24/2020 3:41 PM

12/23/2020 9:26 PM
12/23/2020 9:22 PM
12/23/2020 6:40 PM

12/23/2020 6:17 PM

12/23/2020 1:09 PM
12/23/2020 1:06 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Fire Suppression, Emergency medical responses and Wildland Fuel Treatment.
Quick, expert response

Efficient incident response and community education and recommendations
Proactive and active fire and safety protection

Help in the event of fire, medical and sensitive management of a drought stricken, fire
vulnerable natural environment.

Come when called

Quick turnaround and support for tree clearing
speed

Protect my house from fire,

quick response

Please keep doing what you are doing!

Well equipped and staffed. 24 Hour coverage
protect home from burning!

Rapid response to fires. Paramedic services.
Prompt service in an emergency, fire prevention education and enforcement
Put out fires

Fast emergency response; extensive fire fighting capabilities and equipment; community fire
prevention training and education.

We participated in the online webinar? or Zoom meeting some time back, and agree with all the

expecteations generated through that process.

The fire district should be responsible for responding to the community's immediate needs in
terms of fire and medical safety.

To protect us in flood and fire and in case of a medical emergency. So far so good! You all
have done a great job from what I've experienced.

Committed; professional; strong sense of urgency; good physical condition; quick response
time; clean trucks; polite; watch the weather; always be prepared.

Quick availability; extreme professionalism; fire education

| hope that Montecito Fire will warn us as early as possible if there is imminent fire danger so
we can evacuate in an orderly fashion. | hope they will take as much care of regular
residences that are not as grand as they will of the wealthy ones.

Efficient, timely, good community relations

Responsive, proactive, professional, knowledgeable

Fire response. Fire safety inspection. Wildfire fuel reduction
promptness and expertise

24]7 alertness

emergency response; community safety

Fire and medical response

Stay as amazing as they are

save lives, protect property

To be strong and prepared for any and all emergencies within our community especially fire
related.
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Reg. Mtg. Pg. 67
12/23/2020 12:46 PM
12/23/2020 12:06 PM
12/23/2020 9:10 AM
12/22/2020 9:30 PM
12/22/2020 6:35 PM

12/22/2020 5:48 PM
12/22/2020 4:56 PM
12/22/2020 4:17 PM
12/22/2020 4:16 PM
12/22/2020 1:43 PM
12/22/2020 1:43 PM
12/22/2020 1:33 PM
12/22/2020 1:29 PM
12/22/2020 1:17 PM
12/22/2020 1:02 PM
12/22/2020 11:07 AM
12/22/2020 10:49 AM

12/22/2020 10:16 AM

12/22/2020 9:17 AM

12/22/2020 7:25 AM

12/21/2020 10:09 PM

12/21/2020 8:53 PM
12/21/2020 8:18 PM

12/21/2020 7:30 PM
12/21/2020 6:11 PM
12/21/2020 3:14 PM
12/21/2020 12:35 PM
12/19/2020 10:35 PM
12/18/2020 9:16 PM
12/17/2020 1:13 PM
12/13/2020 10:29 PM
12/13/2020 10:17 AM
12/13/2020 10:07 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

Quick response time

Quick response. Professional service

make neighboring lands fire safe

Well trained, rapid turnout and response times and upstaffed to national standards.

There for us when we need the help. Efficient and full of integrity. Well-staffed and equipped.

| live on a dead end private road, and am concerned that in case of a fire the firefighters may
not risk serving my house.

to provide service to the entire community, promptly - most likely medical relations
Excellent response times for fire and medical throughout the entire community.
Stop fires, rescue people as needed

Well trained, quick response, Wildland Fire preparedness, Easy access to information and
open to discussion

To be able to get to a fire/emergency location within 5 minutes.
come up with a plan to prevent a Thomas Fire 2
Wildfire prevention, backfires, fire breaks

on top of weather conditions, head 'on a swivel' esp. during extremely dry and static climate,
keep college kids off of local trails with firewood etc. (!!!)

Rapid response by skilled and kind personnel
continuation of professionalism and respect

With a combined MTO and CSFD station the location should be within the 4-6 min response
time. The station must fit the neighborhood or area. The station must be easily accessible to
the public.

To continue exemplary service with support of community

You do a fine job!

fire fighting and prevention, public assistance for fire-related risks and hazards
Provide fire suppression

Thats a good question? Stop the fire, that's what | expect

Cost effective fire services

Safety for all; professionalism; duty to serve when asked

Show up, provide good service.

They are amazing so | have no other expectations since they know what they are doing.
Fire protection of home, wildfire protection, and emergency medical support
Fire protection, fire prevention, fire information

alert to danger and quick response

| truly Believe and have Witnessed that our FireFighters have Surpassed and Provided the
most Sensational Commitment that | have ever seen. They meet the Needs of our Community
with Education, Love and Bravery. What more could you Ever ask for? | expect them to Be
Appreciated and Respected each and every day. | do Expect our Fire District to stay
Innovative and Extra Informed .

professionalism and quick response
Prompt and professional response when needed.

Speedy response to fires.
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Reg. Mtg. Pg. 68

12/12/2020 5:23 AM
12/11/2020 4:40 PM
12/11/2020 4:29 PM
12/11/2020 9:30 AM
12/11/2020 7:00 AM
12/10/2020 6:25 PM

12/10/2020 6:04 PM
12/10/2020 4:01 PM
12/10/2020 2:12 PM
12/10/2020 12:38 PM

12/10/2020 11:53 AM
12/9/2020 6:56 PM
12/9/2020 5:35 PM
12/9/2020 1:30 PM

12/9/2020 12:23 PM
12/9/2020 11:46 AM
12/9/2020 9:58 AM

12/9/2020 9:01 AM
12/9/2020 9:00 AM
12/9/2020 8:43 AM
12/9/2020 7:47 AM
12/9/2020 6:56 AM
12/8/2020 9:17 PM
12/8/2020 9:06 PM
12/8/2020 9:04 PM
12/8/2020 8:57 PM
12/8/2020 8:36 PM
12/8/2020 5:29 PM
12/8/2020 5:20 PM
12/8/2020 4:10 PM

12/8/2020 3:59 PM
12/8/2020 3:57 PM
12/8/2020 3:50 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Feel they are doing all they can...keeping us without major problems.
Be there for emergencies and they have been in spades!

prompt and curitous which they are

help when there is a fire or medical emergency

put fires out

They are performing exceptionally in every way in my estimation

Available to assist with emergencies, fire, medical, outdoor events and public education and pr
events.

Safety

Keep up to good work and continue to monitor roads where parking could impact a fire truck
from driving through

Prevent fires. Work on Randall Road impressive.

to not only respond to fires, but to educate the public on what they can do to prevent the
conditions that lead to fires, namely the climate emergency

Trained response for fire and EMT

Be ready and fast when there is a fire. Give advices or orders to prepare in case of disaster.
Planning for disasters, property inspection, district expansion planning, rapid response
Prompt response. They have gone well beyond any expectations.

To protect our community in times of need, access to tools for the community to protect
themselves.

Preparedness and responsiveness.

Rapid Response for Fire and medical calls

Quick reponse times. Good training for personnel. Quality equipment.

Do your job. Follow the law. Transparency.

Be here quickly when | call

Protect and Serve.

Fast response

Gas

Prompt response time. Well trained responders. Properly staffed and equipped.
Emergency response times are met

Fire, medical support, FIRE PREVENTION

To protect and inform

Protection, medical first responder, fire safety education

Keep it up! You are already top notch

Keep up the good work. Staff is very professional and part of the community
To come when | call.

The question is stupid. Keep us safe from fire of course.

Timely response (often before other emergency services), friendliness

To get to my house in a timely manner if needed. Enough staff and proper equipment.

Fast response to any 911 call
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Reg. Mtg. Pg. 69
12/8/2020 3:25 PM

12/8/2020 3:15 PM
12/8/2020 2:56 PM
12/8/2020 2:48 PM
12/8/2020 2:46 PM
12/8/2020 2:44 PM
12/8/2020 2:19 PM

12/8/2020 2:04 PM
12/8/2020 2:04 PM

12/8/2020 1:57 PM
12/8/2020 1:54 PM

12/8/2020 1:54 PM
12/8/2020 1:45 PM
12/8/2020 1:43 PM
12/8/2020 1:42 PM
12/8/2020 1:39 PM

12/8/2020 1:31 PM
12/8/2020 1:09 PM
12/8/2020 12:52 PM
12/8/2020 12:48 PM
12/8/2020 12:38 PM
12/8/2020 12:06 PM
12/8/2020 11:53 AM
12/8/2020 11:42 AM
12/8/2020 11:18 AM
12/8/2020 11:14 AM
12/8/2020 11:10 AM
12/8/2020 10:53 AM
12/8/2020 10:45 AM
12/8/2020 10:07 AM
12/8/2020 9:45 AM
12/7/2020 7:05 PM
12/7/2020 6:21 PM
12/7/2020 5:28 PM
12/7/2020 5:22 PM
12/7/2020 3:46 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

24/7/365 Someone, with excellent experience and training, to call on for help with a variety of

situations that may have grown beyond my control.

Protection during events, prevention and preparedness for our community, representation in the

planning process, participation at a county level,

life protection followed by fire protection

See to be quite responsive as is.

Keep up your good work

Pro active about trying to reduce fire risks

Do their best

warning of fire dangers/protection of property/briefings of situation
Expediency, preparedness, medical knowledge

Outstanding service. Inclusive culture. Best technology.

they are top notch 24-7

Fire safety, paramedics

Rapid response.

Fire protection, fire supression, emergency medical response
Capable cost effective fire prevention, fire suppression.

Prob the biggest ongoing worry in the area next to covid. Your rep is very competent &
professional to handle whatever happens

They will respond quickly to emergencies, whether of a health related emergency or of
something that relates to a danger of a fire.

protect and serve
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Reg. Mtg. Pg. 70
12/7/2020 3:43 PM

12/7/2020 1:54 PM

12/7/2020 1:03 PM

12/7/2020 12:47 PM
12/7/2020 12:37 PM
12/7/2020 12:37 PM
12/7/2020 12:36 PM
12/7/2020 12:33 PM
12/7/2020 12:32 PM
12/7/2020 12:31 PM
12/7/2020 12:28 PM
12/7/2020 12:27 PM
12/7/2020 12:25 PM
12/7/2020 12:21 PM
12/7/2020 12:17 PM
12/7/2020 12:17 PM

12/7/2020 12:15 PM

12/7/2020 12:12 PM

February 22, 2021



Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 71

Q5 What expectations are NOT being met?

Answered: 668  Skipped: 221
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Community Survey of the Montecito Fire Protection District (MFPD)

RESPONSES

Can't think of anything.

N/A

Make homeowners mow fields and trim trees.
None

None

None

I've never been contacted by our local dept. but still feel they are probably reaching out in other

ways.
None

Making residents trim trees and foliage around houses with penalties.
None

None

None

As far as | can tell, they do a wonderful job.

None

No

| miss the breakfast on the 4th.

It seems fiscal responsibility. Why not use an electric bicycle or scooter for fire checkups.
None

Homeless encampment fires...citizens are on the case first!

We have a wonderful Fire Dept. that fulfils all the above services.

My gas fired pool pumps was stolen during the Thomas fire.

None

None

None

None

None

None

N/A

Making Westmont do more brush clearing they have the funds.

None

Nothing yet.

None

None

None

I would hope the department could monitor the risk of campfires by the homeless along the
railroad tracks.

None
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Reg. Mtg. Pg. 72
DATE

1/12/2021 11:13 AM
1/12/2021 11:10 AM
1/12/2021 11:01 AM
1/12/2021 10:58 AM
1/12/2021 10:55 AM
1/12/2021 10:47 AM
1/12/2021 10:44 AM

1/12/2021 10:39 AM
1/12/2021 10:36 AM
1/12/2021 10:26 AM
1/12/2021 10:22 AM
1/12/2021 10:19 AM
1/12/2021 10:06 AM
1/11/2021 4:46 PM
1/11/2021 4:23 PM
1/11/2021 4:13 PM
1/11/2021 4:04 PM
1/11/2021 3:53 PM
1/11/2021 3:29 PM
1/11/2021 2:48 PM
1/11/2021 2:37 PM
1/11/2021 2:34 PM
1/11/2021 2:30 PM
1/11/2021 2:25 PM
1/11/2021 2:17 PM
1/11/2021 2:13 PM
1/11/2021 2:01 PM
1/11/2021 1:50 PM
1/11/2021 1:00 PM
1/11/2021 12:49 PM
1/11/2021 12:46 PM
1/11/2021 12:43 PM
1/11/2021 12:38 PM
1/11/2021 12:34 PM
1/11/2021 12:32 PM

1/11/2021 12:31 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

N/A

None

None

| have heard MFPD MUST call for mutual aid. Can you not fight fires alone?
None

None

Stopping bonfires-You come out, leave and they re-start. You have to surprise them, ticket,
stay.

None

None

4 min. response time in East Montecito area.
Don't know of any, glad to say.

What I've experienced, they are doing a great job!
Not true.

| was disappointed the Montecito Fire Station | contacted was not more responsive to my
complaint about my neighbor's hazardous materials, debris adjacent to my property.

None

Can't think of one.
None

None

None

none that | can think of
None

None-the department is available when needed and a strong asset to our community.
N/A

None

None

None that | know of.
None

None

Outreach to community regarding fire safety failures of the community i.e. trail, homeless
encampment issues.

N/A

None

None

None

None

all needs are being met by Montecito Fire Dept.
Yes

Yes
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Reg. Mtg. Pg. 73
1/11/2021 12:26 PM

1/11/2021 12:23 PM
1/11/2021 12:20 PM
1/11/2021 12:16 PM
1/11/2021 12:08 PM
1/11/2021 12:05 PM
1/11/2021 11:57 AM

1/11/2021 11:48 AM
1/11/2021 11:19 AM
1/11/2021 11:14 AM
1/11/2021 10:59 AM
1/11/2021 10:53 AM
1/11/2021 10:46 AM
1/11/2021 10:41 AM

1/11/2021 9:19 AM
1/11/2021 9:14 AM
1/11/2021 9:11 AM
1/11/2021 9:08 AM
1/11/2021 9:03 AM
1/10/2021 11:42 AM
1/9/2021 12:55 PM
1/9/2021 12:50 PM
1/9/2021 12:47 PM
1/9/2021 12:42 PM
1/9/2021 12:32 PM
1/9/2021 12:30 PM
1/9/2021 12:17 PM
1/9/2021 12:03 PM
1/9/2021 12:01 PM

1/9/2021 11:57 AM
1/9/2021 11:51 AM
1/9/2021 11:42 AM
1/9/2021 11:35 AM
1/9/2021 11:32 AM
1/9/2021 11:25 AM
1/9/2021 11:13 AM
1/9/2021 11:11 AM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 74

74 I would like private properties to be required to be inspected for brush piles/deadwood. 1/9/2021 11:09 AM
75 N/A 1/9/2021 11:05 AM
76 All are being met. 1/9/2021 10:44 AM
1 None 1/9/2021 10:35 AM
78 None at this time. 1/9/2021 10:26 AM
79 None 1/9/2021 10:04 AM
80 N/A 1/9/2021 9:57 AM
81 None 1/9/2021 9:49 AM
82 N/A 1/9/2021 9:45 AM
83 None that | am aware of. 1/9/2021 9:39 AM
84 #4 not being done. Turf protection by Fire Dept. 1/9/2021 9:27 AM
85 N/A 1/9/2021 9:15 AM
86 N/A 1/9/2021 9:11 AM
87 All met. 1/9/2021 9:08 AM
88 None 1/9/2021 9:04 AM
89 None 1/9/2021 9:02 AM
90 None 1/9/2021 8:58 AM
91 N/A 1/9/2021 8:48 AM
92 Control burns. 1/9/2021 8:18 AM
93 None 1/9/2021 8:09 AM
94 None 1/8/2021 3:09 PM
95 None 1/7/2021 6:16 PM
96 Being met. 1/7/2021 6:08 PM
97 None 1/7/2021 6:01 PM
98 Controlled burns to help prevent wildfires. 1/7/2021 5:55 PM
99 None 1/7/2021 5:52 PM
100 None-your team did a fabulous job! 1/7/2021 5:09 PM
101 | don't know. 1/7/2021 5:03 PM
102 None 1/7/2021 4:48 PM
103 None 1/7/2021 4:40 PM
104 None 1/7/2021 4:32 PM
105 None 1/7/2021 3:32 PM
106 None 1/7/2021 3:20 PM
107 N/A 1/7/2021 3:03 PM
108 None 1/7/2021 3:01 PM
109 None 1/7/2021 2:57 PM
110 Many evacuations are needlessly expensive and beyond other CA agencies. 1/7/2021 2:44 PM
111 None 1/7/2021 2:35 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

None

N/A

None

None

None

None

Inability to put out fires (i.e. Thomas)
N/A

All being met.

None-all looks well.

All expectations are met but | would like MFD to again handle ambulance transports, not rely
on AMR which takes longer to arrive.

None that I'm aware of.

None

None

None

N/A

None

Not enough wildfire prevention and education.
Proactively reducing dry brush on public trails.
Working with Cal Trans to reduce dried foliage around 101 etc.
None

To my knowledge, none.

None

None

No

None

Trail prevention measures if in jurisdiction.
None

N/A

None

All are being met.

None

None

None

None

None

None

None

69

Reg. Mtg. Pg. 75
1/7/2021 2:23 PM

1/7/2021 2:19 PM
1/7/2021 2:07 PM
1/7/2021 2:04 PM
1/7/2021 1:04 PM
1/7/2021 12:49 PM
1/7/2021 11:25 AM
1/7/2021 11:17 AM
1/7/2021 11:05 AM
1/7/2021 11:02 AM
1/7/2021 10:50 AM

1/7/2021 10:28 AM
1/7/2021 10:23 AM
1/7/2021 10:10 AM
1/7/2021 10:02 AM
1/7/2021 9:59 AM
1/7/2021 9:55 AM
1/6/2021 6:16 PM
1/6/2021 5:57 PM
1/6/2021 5:52 PM
1/6/2021 5:10 PM
1/6/2021 5:08 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM
1/6/2021 5:00 PM
1/6/2021 4:59 PM
1/6/2021 4:59 PM
1/6/2021 4:55 PM
1/6/2021 4:54 PM
1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
1/6/2021 4:46 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 76

150 None 1/6/2021 4:46 PM
151 Evacuation in schools. 1/6/2021 4:45 PM
152 None 1/6/2021 4:45 PM
153 None 1/6/2021 4:43 PM
154 None 1/6/2021 4:43 PM
155 None 1/6/2021 4:41 PM
156 Don't know 1/6/2021 4:41 PM
157 All is great 1/6/2021 4:39 PM
158 None 1/6/2021 4:39 PM
159 None 1/6/2021 4:37 PM
160 No 1/6/2021 4:37 PM
161 None 1/6/2021 4:33 PM
162 None 1/6/2021 4:31 PM
163 None 1/6/2021 4:30 PM
164 None 1/6/2021 4:28 PM
165 None 1/6/2021 4:28 PM
166 None 1/6/2021 4:28 PM
167 None 1/6/2021 4:26 PM
168 None 1/6/2021 4:26 PM
169 Nope 1/6/2021 4:24 PM
170 None 1/6/2021 4:24 PM
171 None 1/6/2021 4:22 PM
172 None 1/6/2021 4:22 PM
173 None 1/6/2021 4:20 PM
174 No 1/6/2021 4:20 PM
175 None that are not being met 1/6/2021 4:18 PM
176 None 1/6/2021 4:16 PM
177 None 1/6/2021 4:16 PM
178 No 1/6/2021 4:14 PM
179 None 1/6/2021 4:13 PM
180 None 1/6/2021 4:12 PM
181 None 1/6/2021 4:11 PM
182 None 1/6/2021 4:10 PM
183 None 1/6/2021 4:08 PM
184 None 1/6/2021 4:08 PM
185 None 1/6/2021 4:06 PM
186 None 1/6/2021 4:00 PM
187 Not yet 1/6/2021 3:58 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 77

188 No 1/6/2021 3:57 PM
189 None 1/6/2021 3:57 PM
190 Sometimes they don't get after owners with their property 1/6/2021 3:55 PM
191 No 1/6/2021 3:53 PM
192 N/A 1/6/2021 3:51 PM
193 None 1/6/2021 3:51 PM
194 None 1/6/2021 3:51 PM
195 None 1/6/2021 3:49 PM
196 No 1/6/2021 3:49 PM
197 None 1/6/2021 3:47 PM
198 None 1/6/2021 3:44 PM
199 None 1/6/2021 3:43 PM
200 None 1/6/2021 3:41 PM
201 None 1/6/2021 3:37 PM
202 n/a 1/6/2021 3:35 PM
203 I wish we did not have 4 retired captains collecting a million dollar pension, Our military vets 1/6/2021 3:34 PM
get paid a lot less
204 None 1/6/2021 3:31 PM
205 None 1/6/2021 3:31 PM
206 None 1/6/2021 3:28 PM
207 None 1/6/2021 3:27 PM
208 None 1/6/2021 3:25 PM
209 None 1/6/2021 3:24 PM
210 None 1/6/2021 3:23 PM
211 None 1/6/2021 3:21 PM
212 None 1/6/2021 3:19 PM
213 They do not have as much resource as they need 1/6/2021 3:17 PM
214 None 1/6/2021 3:16 PM
215 No 1/6/2021 3:14 PM
216 None 1/6/2021 3:13 PM
217 None 1/6/2021 3:10 PM
218 None 1/6/2021 3:08 PM
219 None 1/6/2021 3:06 PM
220 None 1/6/2021 3:06 PM
221 None 1/6/2021 3:04 PM
222 No 1/6/2021 3:03 PM
223 None 1/6/2021 3:03 PM
224 None 1/6/2021 3:01 PM
225 None 1/6/2021 2:59 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 78

226 None 1/6/2021 2:58 PM
227 They do not let people back in there homes after the danger has subsided, when the fires are 1/6/2021 2:52 PM

under control.
228 None 1/6/2021 2:52 PM
229 None 1/6/2021 2:51 PM
230 N/A 1/6/2021 2:49 PM
231 None 1/6/2021 2:48 PM
232 None 1/6/2021 2:46 PM
233 None 1/6/2021 2:45 PM
234 None 1/6/2021 2:43 PM
235 None 1/6/2021 2:42 PM
236 None 1/6/2021 2:41 PM
237 None 1/6/2021 2:40 PM
238 None 1/6/2021 2:39 PM
239 None 1/6/2021 2:38 PM
240 None 1/6/2021 2:36 PM
241 None 1/6/2021 2:35 PM
242 It is not being built 1/6/2021 2:34 PM
243 None 1/6/2021 2:33 PM
244 None 1/6/2021 2:30 PM
245 N/A 1/6/2021 2:30 PM
246 None 1/6/2021 2:28 PM
247 None 1/6/2021 2:25 PM
248 Won't come to our house because we have a bridge, fire chief inspected the house and drove 1/6/2021 2:24 PM

the truck over the bridge, so when fire chief retired the fire department won't go across the

bridge
249 No 1/6/2021 2:21 PM
250 None that | know of. 1/6/2021 2:17 PM
251 None 1/6/2021 2:17 PM
252 No 1/6/2021 2:14 PM
253 None 1/6/2021 2:13 PM
254 None 1/6/2021 2:13 PM
255 None | am aware of. 1/6/2021 2:12 PM
256 None 1/6/2021 2:11 PM
257 N/A 1/6/2021 2:09 PM
258 None 1/6/2021 2:08 PM
259 N/A 1/6/2021 2:07 PM
260 Nope 1/6/2021 2:06 PM
261 None 1/6/2021 2:05 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 79

262 None 1/6/2021 2:03 PM
263 More shrubbery needs to be cut down 1/6/2021 2:03 PM
264 None 1/6/2021 2:01 PM
265 None 1/6/2021 1:59 PM
266 None 1/6/2021 1:57 PM
267 None 1/6/2021 1:55 PM
268 None 1/6/2021 1:53 PM
269 None 1/6/2021 1:53 PM
270 None 1/6/2021 1:51 PM
271 None 1/6/2021 1:51 PM
272 No 1/6/2021 1:50 PM
273 None 1/6/2021 1:49 PM
274 None 1/6/2021 1:47 PM
275 None 1/6/2021 1:46 PM
276 N/A 1/6/2021 1:46 PM
277 None 1/6/2021 1:43 PM
278 No 1/6/2021 1:43 PM
279 N/A 1/6/2021 1:42 PM
280 Don't have any 1/6/2021 1:42 PM
281 None 1/6/2021 1:40 PM
282 Don't know. 1/6/2021 1:39 PM
283 All above and beyond expectations. 1/6/2021 1:35 PM
284 None 1/6/2021 1:33 PM
285 More wildfire mitigation 1/6/2021 1:25 PM
286 n/a 1/6/2021 1:22 PM
287 None 1/6/2021 1:19 PM
288 No 1/6/2021 1:18 PM
289 No 1/6/2021 1:17 PM
290 None 1/6/2021 1:16 PM
201 None 1/6/2021 1:13 PM
292 None 1/6/2021 1:12 PM
293 None 1/6/2021 1:11 PM
294 None 1/6/2021 1:09 PM
295 N/A 1/6/2021 1:07 PM
296 None 1/6/2021 1:06 PM
297 None 1/6/2021 1:04 PM
298 | don't think that they are not not meeting all expectations 1/6/2021 1:03 PM
299 None 1/6/2021 1:02 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

N/A
None
None
None
N/A
None
None
None
No

| do not know
N/A
None
none
None
None
None

None

never had to call them - n/a

None

None known
None

None

Dedication

Weed embankments
None

None

None

None

None

Currently no

N/A

None

None

Not in my opinion.
None

No

N/A

N/A
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Reg. Mtg. Pg. 80
1/6/2021 1:00 PM

1/6/2021 12:58 PM
1/6/2021 12:56 PM
1/6/2021 12:56 PM
1/6/2021 12:53 PM
1/6/2021 12:52 PM
1/6/2021 12:51 PM
1/6/2021 12:51 PM
1/6/2021 12:47 PM
1/6/2021 12:47 PM
1/6/2021 12:45 PM
1/6/2021 12:44 PM
1/6/2021 12:42 PM
1/6/2021 12:41 PM
1/6/2021 12:39 PM
1/6/2021 12:38 PM
1/6/2021 12:37 PM
1/6/2021 12:35 PM
1/6/2021 12:34 PM
1/6/2021 12:33 PM
1/6/2021 12:32 PM
1/6/2021 12:29 PM
1/6/2021 12:28 PM
1/6/2021 12:27 PM
1/6/2021 12:24 PM
1/6/2021 12:23 PM
1/6/2021 12:22 PM
1/6/2021 12:21 PM
1/6/2021 12:19 PM
1/6/2021 12:18 PM
1/6/2021 12:16 PM
1/6/2021 12:16 PM
1/6/2021 12:13 PM
1/6/2021 12:12 PM
1/6/2021 12:11 PM
1/6/2021 12:09 PM
1/6/2021 12:07 PM
1/6/2021 12:05 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 81

338 None 1/6/2021 12:04 PM
339 None 1/6/2021 12:02 PM
340 None 1/6/2021 12:02 PM
341 None 1/6/2021 12:02 PM
342 None 1/6/2021 12:00 PM
343 None 1/6/2021 11:58 AM
344 None 1/6/2021 11:58 AM
345 None 1/6/2021 11:54 AM
346 None 1/6/2021 11:53 AM
347 N/A 1/6/2021 11:52 AM
348 None 1/6/2021 11:50 AM
349 No 1/6/2021 11:49 AM
350 None 1/6/2021 11:47 AM
351 N/A 1/6/2021 11:47 AM
352 Not that | know of 1/6/2021 11:45 AM
353 No 1/6/2021 11:45 AM
354 No 1/6/2021 11:43 AM
355 | am a happy customer. 1/6/2021 11:43 AM
356 None 1/6/2021 11:42 AM
357 None 1/6/2021 11:41 AM
358 None 1/6/2021 11:39 AM
359 None 1/6/2021 11:39 AM
360 They need to clear the brush around. 1/6/2021 11:37 AM
361 No that | am aware of 1/6/2021 11:37 AM
362 No 1/6/2021 11:34 AM
363 None 1/6/2021 11:34 AM
364 None 1/6/2021 11:32 AM
365 None 1/6/2021 11:31 AM
366 None 1/6/2021 11:29 AM
367 None 1/6/2021 11:27 AM
368 None 1/6/2021 11:26 AM
369 None 1/6/2021 11:25 AM
370 No 1/6/2021 11:23 AM
371 None 1/6/2021 11:22 AM
372 No 1/6/2021 11:20 AM
373 None 1/6/2021 11:20 AM
374 None 1/6/2021 11:17 AM
375 Fighting fires 1/6/2021 11:16 AM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 82

376 No 1/6/2021 11:13 AM
377 None 1/6/2021 11:11 AM
378 n/a 1/6/2021 11:09 AM
379 No 1/6/2021 11:06 AM
380 None 1/6/2021 11:06 AM
381 None 1/6/2021 11:04 AM
382 None 1/6/2021 11:02 AM
383 None 1/6/2021 11:00 AM
384 None 1/6/2021 11:00 AM
385 None 1/6/2021 10:55 AM
386 None 1/6/2021 10:55 AM
387 Take a closer look at that property 1/6/2021 10:53 AM
388 None 1/6/2021 10:52 AM
389 None 1/6/2021 10:50 AM
390 None 1/6/2021 10:49 AM
391 No 1/6/2021 10:48 AM
392 None 1/6/2021 10:47 AM
393 None 1/6/2021 10:46 AM
394 n/a 1/6/2021 10:44 AM
395 n/a 1/6/2021 10:43 AM
396 | don't have any ability to speak to that. 1/6/2021 10:42 AM
397 None 1/6/2021 10:41 AM
398 None 1/6/2021 10:39 AM
399 None 1/6/2021 10:38 AM
400 None 1/6/2021 10:37 AM
401 None 1/6/2021 10:35 AM
402 Small wildfires are being allowed to turn into large wildfires Due to jurisdictional buckpassing 1/6/2021 10:34 AM

and lack of immediate attention to the problem. | have seen this with my own eyes and all the
fires of the last 15 years. You must apply all resources immediately!

403 n/a 1/6/2021 10:29 AM
404 None 1/6/2021 10:22 AM
405 No 1/6/2021 10:12 AM
406 None 1/6/2021 10:11 AM
407 None 1/6/2021 10:08 AM
408 None 1/6/2021 10:06 AM
409 None 1/6/2021 10:05 AM
410 None 1/6/2021 9:48 AM

411 None 1/6/2021 9:34 AM

412 None 1/6/2021 9:32 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

Reg. Mtg. Pg. 83

413 None 1/6/2021 9:30 AM
414 None 1/6/2021 9:30 AM
415 None 1/6/2021 9:28 AM
416 None 1/6/2021 9:27 AM
417 None, They're great 1/6/2021 9:23 AM
418 None 1/6/2021 9:19 AM
419 None 1/6/2021 9:18 AM
420 | don't have any 1/6/2021 9:16 AM
421 None 1/6/2021 9:15 AM
422 None that | know of 1/6/2021 9:13 AM
423 None 1/6/2021 9:10 AM
424 Unsure 1/6/2021 9:07 AM
425 Nothing 1/6/2021 9:04 AM
426 None 1/6/2021 9:01 AM
427 None 1/6/2021 8:59 AM
428 None 1/6/2021 8:56 AM
429 None 1/6/2021 8:52 AM
430 None 1/6/2021 8:49 AM
431 All being met 1/6/2021 8:45 AM
432 No 1/5/2021 10:09 PM
433 n/a 1/5/2021 10:06 PM
434 None 1/5/2021 10:03 PM
435 None 1/5/2021 10:01 PM
436 Just moved here 1/5/2021 9:58 PM
437 n/a 1/5/2021 9:55 PM
438 None 1/5/2021 9:54 PM
439 None 1/5/2021 9:52 PM
440 None 1/5/2021 9:45 PM
441 None 1/5/2021 9:37 PM
442 Nothing 1/5/2021 9:33 PM
443 None 1/5/2021 9:27 PM
444 None 1/5/2021 9:25 PM
445 None 1/5/2021 9:23 PM
446 None 1/5/2021 9:22 PM
447 Take up the super scoopers more often 1/5/2021 9:20 PM
448 | don't know how to answer this question 1/5/2021 9:18 PM
449 | don't have any 1/5/2021 9:16 PM
450 Fixing the fire roads, also felt like the Thomas fire should not have gone as far as it did. 1/5/2021 9:14 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 84

451 None 1/5/2021 9:13 PM
452 N/A 1/5/2021 9:10 PM
453 None 1/5/2021 9:08 PM
454 None 1/5/2021 9:06 PM
455 None 1/5/2021 9:04 PM
456 None 1/5/2021 9:03 PM
457 None 1/5/2021 9:02 PM
458 None 1/5/2021 9:00 PM
459 None 1/5/2021 8:58 PM
460 None 1/5/2021 8:58 PM
461 None 1/5/2021 8:56 PM
462 N/A 1/5/2021 8:53 PM
463 None that | know of. 1/5/2021 8:52 PM
464 None 1/5/2021 8:50 PM
465 More oversight on what's causing the fires. 1/5/2021 8:49 PM
466 None 1/5/2021 8:46 PM
467 None 1/5/2021 8:44 PM
468 None 1/5/2021 8:39 PM
469 N/A 1/5/2021 8:39 PM
470 None 1/5/2021 8:37 PM
471 Too much confusion going on. We have had a chance to see the lack of leadership. 1/5/2021 8:35 PM
472 Area looks dangerous 1/5/2021 8:35 PM
473 None 1/5/2021 8:32 PM
474 Nope 1/5/2021 8:30 PM
475 N/A 1/5/2021 8:28 PM
476 None 1/5/2021 8:26 PM
477 None 1/5/2021 8:24 PM
478 None 1/5/2021 8:24 PM
479 None 1/5/2021 8:18 PM
480 None to me personally. 1/5/2021 8:16 PM
481 None 1/5/2021 8:09 PM
482 None 1/5/2021 8:05 PM
483 All are. 1/5/2021 8:05 PM
484 None 1/5/2021 8:00 PM
485 None 1/5/2021 7:59 PM
486 None 1/5/2021 7:54 PM
487 None 1/5/2021 7:52 PM
488 None 1/5/2021 7:50 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Doing what they are supposed to do.
None

Don't know

None

No

None

None

Really do not have any
None

None

None

None

Fuel Mitigation

None

None

None

None

None, they have been good.
People camping on hot spring trails
None

None

None

TEST ONLY

Education

None, Fire Dept. does a great job.
Can't think of anything.
None

None

None that I'm aware of.
None

None

None

None

None

All are being met.

None

None

None
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Reg. Mtg. Pg. 85
1/5/2021 7:48 PM

1/5/2021 7:46 PM
1/5/2021 7:42 PM
1/5/2021 7:41 PM
1/5/2021 7:37 PM
1/5/2021 7:36 PM
1/5/2021 7:34 PM
1/5/2021 7:31 PM
1/5/2021 7:31 PM
1/5/2021 7:28 PM
1/5/2021 7:22 PM
1/5/2021 7:20 PM
1/5/2021 7:18 PM
1/5/2021 7:16 PM
1/5/2021 7:12 PM
1/5/2021 7:10 PM
1/5/2021 7:09 PM
1/5/2021 7:05 PM
1/5/2021 7:05 PM
1/5/2021 6:57 PM
1/5/2021 6:54 PM
1/5/2021 6:54 PM
1/5/2021 6:31 PM
1/5/2021 6:02 PM
1/5/2021 5:12 PM
1/5/2021 4:50 PM
1/5/2021 4:37 PM
1/5/2021 4:33 PM
1/5/2021 3:55 PM
1/5/2021 3:44 PM
1/5/2021 3:34 PM
1/5/2021 3:27 PM
1/5/2021 3:22 PM
1/5/2021 3:11 PM
1/5/2021 3:02 PM
1/5/2021 2:55 PM
1/5/2021 2:48 PM
1/5/2021 2:44 PM
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544
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Community Survey of the Montecito Fire Protection District (MFPD)

None
none

NA

I'm in an easy to reach neighborhood, I'm sure the upper hills and east end, the response time

would be 3 times as long.
All is great!

| can’t think of anything
no issues

n/a

N/A

None

N/A

We would love more safety presentations for our school should funds become available again

in the future.
None. | love Montecito Fire!

none

Help with carseats. It would be most helpful if there was a certified car seat installer on site

often.

| think MFD is doing an outstanding job.

it seemed like it took a while for them to arrive, even though it was probably quicker than it

seemed at the time

none that | can think of.

| don't know.

All continue to be met

Fortunately, we haven't had to call the fire dept.
n/a

None

None

N/A

None that | know

You're doing a great job.

none

none

Is there a WARNING SYSTEM for emergencies?
none, Montecito Fire already is exceeding my expectations
None that | know of

Absolutely none. Montecito Fire is awesome!
None

Requiring residents to be responsible for and more active in their own fire protection
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Reg. Mtg. Pg. 86
1/5/2021 2:31 PM

1/5/2021 2:27 PM
1/5/2021 1:38 PM
1/5/2021 1:20 PM

1/5/2021 12:00 PM
1/4/2021 10:17 PM
1/4/2021 2:02 PM
1/4/2021 12:27 PM
1/4/2021 10:45 AM
1/3/2021 5:22 PM
12/30/2020 8:19 PM
12/30/2020 4:36 PM

12/29/2020 9:13 PM
12/29/2020 6:03 PM
12/29/2020 5:42 PM

12/29/2020 3:43 PM
12/29/2020 3:19 PM

12/29/2020 12:44 PM
12/28/2020 11:45 PM
12/28/2020 5:13 PM
12/28/2020 4:02 PM
12/28/2020 1:15 PM
12/28/2020 12:56 PM
12/28/2020 12:51 PM
12/28/2020 11:55 AM
12/28/2020 11:42 AM
12/28/2020 9:47 AM
12/27/2020 2:58 PM
12/26/2020 12:39 PM
12/26/2020 12:07 PM
12/26/2020 2:39 AM
12/24/2020 4:56 PM
12/24/2020 3:51 PM
12/24/2020 3:41 PM
12/23/2020 9:22 PM
12/23/2020 6:40 PM
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597

Community Survey of the Montecito Fire Protection District (MFPD)

None

I live close to the SY Road station and know that the service in my area is excellent. | do have
concerns about the potential quality of services in the eastern end of our district.

NA

Emergency medical responses are dispatched with too much personnel and equipment. Limit

to Paramedic response with ambulance as necessary.

none
None

None

N/A

none

none

None

0

none

Reduction in wildfire fuels
none

none

None. Waiting for new fire station in our area, which you are working on.

While on an expectation, | would encourage Montecito Fire and the Santa Barbara County to
encourage residents to create defensible spaces. Some neighbors disregard safety and allow
for tree and dead debris to build up, thereby putting the local neighbors are risk if there is a

large fire in the future.

none

None

none

None

Better at requiring fuel reduction
no opinion

All expectations are being met.
none

None

Nothing

None that | know of

N/A

None

Number of best location for fire stations

not enough people or time to get neighbors to do the right thing.

Slow response times to the east end of the valley. Lack of support company apparatus and

equipment

No expectations are not met
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12/23/2020 6:17 PM

12/23/2020 1:09 PM

12/23/2020 1:06 PM
12/23/2020 12:46 PM

12/23/2020 12:06 PM
12/23/2020 9:10 AM
12/22/2020 9:30 PM
12/22/2020 4:56 PM
12/22/2020 4:17 PM
12/22/2020 4:16 PM
12/22/2020 1:43 PM
12/22/2020 1:33 PM
12/22/2020 1:29 PM
12/22/2020 1:17 PM
12/22/2020 1:02 PM
12/22/2020 11:07 AM
12/22/2020 10:16 AM
12/22/2020 9:17 AM

12/22/2020 7:25 AM
12/21/2020 8:53 PM
12/21/2020 7:30 PM
12/21/2020 6:11 PM
12/21/2020 3:14 PM
12/21/2020 12:35 PM
12/19/2020 10:35 PM
12/18/2020 9:16 PM
12/17/2020 1:13 PM
12/13/2020 10:29 PM
12/13/2020 10:17 AM
12/13/2020 10:07 AM
12/12/2020 5:23 AM
12/11/2020 4:40 PM
12/11/2020 4:29 PM
12/11/2020 9:30 AM

12/11/2020 7:00 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

None right now

Not sure if response time is good - heard things, but not sure
Longer response times on the East end of the community.
None

none

Unsure, but having a fire station near the Summerland end of Montecito would be valuable
yet to see a plan for preventing a Thomas Fire 2

None

keeping people off trails with firewood/bbq supplies

n/a

cannot think of any

The residents of the eastern MTO fire district are outside the the response times. There is over
lap between CSFD and MTO in the eastern end of the MTO fire district. In the past, if a call
was in the east end of the MTO district, both CSFD and MTO were dispatched. It still holds
true today. By finding a combined station for both districts that the public WILL stand behind
will be a win,win.

n/a

Either the city, the county, or the fire department need to address powerline risk. | was told my
foliage would be cut by electric company, but no one ever came. Also, need to depoliticize the
fire department. Right now there are conservative organizations seeming to lay claim to the
department.

Proper use of funds

?

So far outlandish is being met
All good

Firefighter salaries are too high, pension liabilities are too high. Do we need another fire
station??

0
None

Not sure if it is in their jurisdiction but some of the trees around the powerlines seem quite
invasive.

0

| Believe that MFD Reaches above and Beyond all Expectations. They are on Constant Alert,
and SuperCharged for any Incoming Challenges that may Arrive.

All my expectations are being met.

none

none

none | can think of

Don't know of any.

none

Don't know as | haven't used them for either a fire or a medical emergency

none
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Reg. Mtg. Pg. 88
12/10/2020 6:25 PM
12/10/2020 6:04 PM
12/10/2020 4:01 PM
12/10/2020 2:12 PM
12/10/2020 12:38 PM
12/10/2020 11:53 AM
12/9/2020 6:56 PM
12/9/2020 5:35 PM
12/9/2020 1:30 PM
12/9/2020 12:23 PM
12/9/2020 11:46 AM
12/9/2020 9:58 AM

12/9/2020 9:01 AM
12/9/2020 8:43 AM

12/9/2020 7:47 AM
12/9/2020 6:56 AM
12/8/2020 9:17 PM
12/8/2020 9:06 PM
12/8/2020 9:04 PM

12/8/2020 8:57 PM
12/8/2020 8:36 PM
12/8/2020 5:29 PM

12/8/2020 5:20 PM
12/8/2020 4:10 PM

12/8/2020 3:59 PM
12/8/2020 3:57 PM
12/8/2020 3:50 PM
12/8/2020 3:25 PM
12/8/2020 3:15 PM
12/8/2020 2:56 PM
12/8/2020 2:48 PM
12/8/2020 2:46 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

none that | am aware of
None
None
None

the fire department is completely negligent and uninformed when it comes to the causes of our
extreme drought, namely animal agriculture even serving hotdogs and hamburgers, milk based
pancakes, and bacon at their events when animal ag is one of the leading causes of our
climate emergency thus the thomas fire and 1.9 debris flow that killed so many. It's so sad
they don't realize they are part of the problem.

None
Doing an excellent job
None

The maps on the websites are not functioning. It would be nice to have a site to recieve
information before an emergency happens.

better response times for eastern aresa of district

| think Carp-Summerland Fire does a fine job overall.
None that | know of.

None

None.

Getting told we need to evacuate and | load a car and the fire guy at bottom of street telling me
| can't go back. | didn’t even have my kids or dog. The fire took a week more before it reached
us yet | couldn’t get more of my stuff the day | was evacuated. Then | ran into many people
who were let back in to get stuff. When | tried | was told no. Be more consistent don'’t treat the
rich any differently.

Fast and efficient

Nothing to note.

Adding a third station

Code enforcement for neighbors with high fuels who refuse to safely maintain their property
| have not experienced dissatisfaction. The warning system could be better...

| don’t know of any. I'm concerned with the uneducated having the freedom to make bonfires in
our hills. This isn't necessarily their jurisdiction, but | would love their expertise in shutting this
down.

N/A

none

ZERO

None, you guys are great! <3

| haven't needed to call- so no comment.

none

Ideal response times in the eastern district.
Additional community education and resources
none

None

| miss Geri Venturas emails and announcements. The Montecito Association seems to be
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Reg. Mtg. Pg. 89
12/8/2020 2:44 PM

12/8/2020 2:19 PM
12/8/2020 2:04 PM
12/8/2020 1:57 PM
12/8/2020 1:54 PM

12/8/2020 1:45 PM
12/8/2020 1:43 PM
12/8/2020 1:42 PM
12/8/2020 1:39 PM

12/8/2020 1:09 PM

12/8/2020 12:52 PM
12/8/2020 12:48 PM
12/8/2020 12:38 PM
12/8/2020 12:06 PM
12/8/2020 11:53 AM

12/8/2020 11:42 AM
12/8/2020 11:18 AM
12/8/2020 11:14 AM
12/8/2020 11:10 AM
12/8/2020 10:53 AM
12/8/2020 10:45 AM

12/8/2020 10:07 AM
12/8/2020 9:45 AM
12/7/2020 7:05 PM
12/7/2020 5:28 PM
12/7/2020 5:22 PM
12/7/2020 3:46 PM
12/7/2020 3:43 PM
12/7/2020 1:54 PM
12/7/2020 1:03 PM
12/7/2020 12:47 PM
12/7/2020 12:37 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 90

picking up the slack.

662 None - we live Montecito Fire Dept!! 12/7/2020 12:32 PM
663 None 12/7/2020 12:31 PM
664 None 12/7/2020 12:27 PM
665 none specifically, but costs seem high with staffing levels, based on incomplete knowledge on 12/7/2020 12:17 PM
my part.
666 Homeless encampments continue to be a source of concern 12/7/2020 12:17 PM
667 None 12/7/2020 12:15 PM
668 none 12/7/2020 12:12 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 91

Q6 What is your fire department doing well?

Answered: 764  Skipped: 125
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Community Survey of the Montecito Fire Protection District (MFPD)

RESPONSES

Responses to events are timely and very thorough.

Fuel abatement, rapid response time.

Fire department is perfect!!

Survey is good communication.

Not a lot of experience with them but very satisfied.

You saved our home from the Thomas fire. You are wonderful!!
Emergency response good.

Being available.

Checking on properties to ensure that brush set-backs are addressed. Knowing about access
before emergency times.

Yes, although | personally haven't dealt with them.
Helping residents chip greens once a year.

They are very responsive, professional and courteous. The wildland fuel treatment program is
great other than as noted elsewhere.

Everything

Everything

Taking excellent care of all concerns of callers.

Personal support and medical expertise.

Everything

Fire fighting-first responders. Hiring hard working, compassionate and respectful people.
Everything, we are so lucky to have you all!

Answering calls.

Emergency response, community preparedness info.
Keeping us safe.

Keeping me informed, making suggestions for safe property.
Everything

Education/information.

See above.

Everything

Everything

Putting out fires.

Everything

Emergency medical services ambulance/rushing to fires. Great work in the mudslide.
Good communication with the residents.

Community engagement.

| know they were involved with the Thomas fire, and | know they were organizing. We saw fire
engines from several states.

Acting quickly to handle fires etc
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DATE

1/12/2021 11:25 AM
1/12/2021 11:18 AM
1/12/2021 11:15 AM
1/12/2021 11:10 AM
1/12/2021 11:07 AM
1/12/2021 11:01 AM
1/12/2021 10:58 AM
1/12/2021 10:55 AM
1/12/2021 10:51 AM

1/12/2021 10:44 AM
1/12/2021 10:36 AM
1/12/2021 10:30 AM

1/12/2021 10:26 AM
1/12/2021 10:22 AM
1/12/2021 10:19 AM
1/12/2021 10:16 AM
1/12/2021 10:10 AM
1/12/2021 10:02 AM
1/12/2021 9:56 AM
1/12/2021 9:49 AM
1/11/2021 4:46 PM
1/11/2021 4:35 PM
1/11/2021 4:33 PM
1/11/2021 4:23 PM
1/11/2021 4:18 PM
1/11/2021 4:17 PM
1/11/2021 4:13 PM
1/11/2021 4:06 PM
1/11/2021 4:04 PM
1/11/2021 3:53 PM
1/11/2021 3:47 PM
1/11/2021 3:32 PM
1/11/2021 3:29 PM
1/11/2021 3:25 PM

1/11/2021 3:15 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Everything we can think of. Although we evacuated during the Montecito fire and mudslide, we

know and applaud their heroic efforts.
Everything
All seems fine.

Clearing brush.

The fire safety inspections-we have one every other year-are extremely beneficial-Jeff Saley,

now Maeve and Nic are so knowledgeable.

Everything! They are professional and seem ready for anything.
Everything

Good at educating public.

Rescue

Putting out fires and rescues.

N/A

Most things.

Everything

All

Keeping us safe.

Nearly everything.

no personal knowledge, but seems fine.

Everything!

Everything!

All response!!

Responding to all circumstances quickly.

| believe the FD is performing at the highest of standards.
Seems everything.

Everything

Polite, dedicated to community-Best Fire Chief in a while!
friendly, very courteous.

Public communication and vigilence.

Assisting w/ medical emergencies.

Wildland and fire "fuel" inspections removal. As well as quick emergency response.

Very responsive and conducts routine drive bys.

Their job.

Working with Westmont College to help with their overgrowth!
Everything

Everything!

Everything

Well-trained 1st responders and positive community feedback.

Immediate response.
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1/11/2021 2:48 PM

1/11/2021 2:37 PM
1/11/2021 2:34 PM
1/11/2021 2:32 PM
1/11/2021 2:30 PM

1/11/2021 2:25 PM

1/11/2021 2:13 PM

1/11/2021 2:08 PM

1/11/2021 2:06 PM

1/11/2021 2:01 PM

1/11/2021 1:50 PM

1/11/2021 1:00 PM

1/11/2021 12:53 PM
1/11/2021 12:49 PM
1/11/2021 12:46 PM
1/11/2021 12:43 PM
1/11/2021 12:41 PM
1/11/2021 12:38 PM
1/11/2021 12:34 PM
1/11/2021 12:32 PM
1/11/2021 12:31 PM
1/11/2021 12:26 PM
1/11/2021 12:23 PM
1/11/2021 12:20 PM
1/11/2021 12:16 PM
1/11/2021 12:11 PM
1/11/2021 12:08 PM
1/11/2021 12:05 PM
1/11/2021 12:02 PM
1/11/2021 11:56 AM
1/11/2021 11:51 AM
1/11/2021 11:48 AM
1/11/2021 11:24 AM
1/11/2021 11:21 AM
1/11/2021 11:19 AM
1/11/2021 11:14 AM
1/11/2021 10:59 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

Arriving quickly and handling the problem.
They are doing what is expected of them.

No comment.

Mitigating over grown lot at top of East Valley Lane "above and beyond!" Neighbors

appreciated firefighters!

Quick response times, friendly, visible in the community.
Good presence in the community.

Quick response and professional treatment.

Everything

Communicating, over-watch community condition.
Information

A+ grade.

all that it is expected to do including fire abatement programs
All contact has been of the highest professionalism.
Responding quickly.

Responding to our emergencies quickly.

Vigilant about our safety.

| think everything.

I think they have it all under control.

They give great service.

Community outreach, servicing fire and safety calls.

Communication with citizens, great professionals, cooperation/MERRAG-lots of wonderful

things!!
Great people.
Seem available.

Keeping us safe.

Great presence. They are always checking my community Sea Meadow.

Everything for all | know.

Brush mitigation notices are helpful.

Doing a good job.

Responsive and personal.

Everything basically.

Everything for those of us that are fortunate to live in the District.

This survey shows a real concern for your constituents, well done.

Community outreach-mitigating brush fires/tree trimming/public safety.

All of the above-feel very secure w/our fire dept.
Yes, all activities.
Yes, all activites.

Communication, suppressing fires in hills.
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1/11/2021 10:53 AM

1/11/2021 10:46 AM
1/11/2021 10:41 AM
1/11/2021 10:34 AM

1/11/2021 9:21 AM
1/11/2021 9:19 AM
1/11/2021 9:14 AM
1/11/2021 9:11 AM
1/11/2021 9:08 AM
1/11/2021 9:03 AM
1/11/2021 8:56 AM
1/10/2021 11:42 AM
1/9/2021 1:05 PM
1/9/2021 12:55 PM
1/9/2021 12:42 PM
1/9/2021 12:38 PM
1/9/2021 12:35 PM
1/9/2021 12:32 PM
1/9/2021 12:30 PM
1/9/2021 12:26 PM
1/9/2021 12:22 PM

1/9/2021 12:17 PM
1/9/2021 12:07 PM
1/9/2021 12:03 PM
1/9/2021 11:57 AM
1/9/2021 11:51 AM
1/9/2021 11:49 AM
1/9/2021 11:46 AM
1/9/2021 11:42 AM
1/9/2021 11:38 AM
1/9/2021 11:35 AM
1/9/2021 11:27 AM
1/9/2021 11:25 AM
1/9/2021 11:19 AM
1/9/2021 11:13 AM
1/9/2021 11:11 AM
1/9/2021 11:09 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

Everything

timely, courteous.

Everything

Everything

Those under #4.

See #8 below.

Haven't really experienced any need yet.

Providing services, being visible in the community.
Communication-consistency.

Always prompt, professional and positive.

Doing fantastic.

Everything

All of the things listed in item 2 above. Also the response to the tragic debris flow 2 years ago.
Quick response times.

Brave, courageous, calm, focused, thoughtful.

Fighting fires and dealing w/emergencies like the mudslides.
Public Relations-nice folks

Being visible, available, preventing major fires.

Good visibility around town. | like seeing the guys out in the company car!
Everything! they are great!

Answering the phone and questions when | call.

Responding to current fires (Thomas) and mudslides. Cleaning the dead foliage at Casa Del
Herrero's property.

Grocery shopping. Just kidding!

Outreach, education.

Maintains positive presence in community. They put out Thomas fire!!

Greatly appreciate the wildland fuel treatment program and the chipping services.
Their primary purpose---emergency fire and medical services --performed with rapid response .
| think they are great!

Doing a great job.

Meeting expectations.

Their job.

Neighborhood defensible space chipping.

Rescue operations and community relations.

Almost everything!

Fire suppression, fire safety inspection, emergency medical services, safety education,
communication.

See #4 above.

Being attentive to risks.
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1/9/2021 11:05 AM

1/9/2021 10:44 AM
1/9/2021 10:41 AM
1/9/2021 10:39 AM
1/9/2021 10:35 AM
1/9/2021 10:26 AM
1/9/2021 10:20 AM
1/9/2021 10:04 AM
1/9/2021 10:00 AM
1/9/2021 9:57 AM
1/9/2021 9:55 AM
1/9/2021 9:53 AM
1/9/2021 9:49 AM
1/9/2021 9:45 AM
1/9/2021 9:39 AM
1/9/2021 9:34 AM
1/9/2021 9:27 AM
1/9/2021 9:15 AM
1/9/2021 9:08 AM
1/9/2021 9:02 AM
1/9/2021 8:58 AM
1/9/2021 8:48 AM

1/9/2021 8:43 AM
1/9/2021 8:41 AM
1/9/2021 8:18 AM
1/9/2021 8:09 AM
1/8/2021 3:09 PM
1/7/2021 6:25 PM
1/7/2021 6:12 PM
1/7/2021 6:08 PM
1/7/2021 6:04 PM
1/7/2021 6:01 PM
1/7/2021 5:55 PM
1/7/2021 5:52 PM
1/7/2021 5:40 PM

1/7/2021 5:11 PM
1/7/2021 5:09 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Answers calls. Always pleasant, respectfully quiet, blends in.

They are the best! Worked hard during emergencies and very friendly. A real part of the

community. Approachable, caring, competent.
Visible and respectful. Great om debris flow.
They seem to be meeting expectations.
Surveillance and protection.

Yes

Everything

Best ever-fantastic.

Good response time.

visible

Everything

Stopping fires.

Their job.

Responding to emergencies.

Not very oppressive.

Everything

Paramedic response.

Responsive

Responsive. Community involvement.

They've done an amazing job saving so many homes, so many times!

| have required EMT services twice in the last 2 years. Both responses were excellent.

Beautifully maintained trucks, nice people.
Everything

Efforts toward fire suppression and emergencies.
Answering the telephone.

Everything

Emergency medical service.

Responding quickly and professionally to situations.
Being present and available.

We have a great department.

We appreciate the brush clearing/neighborhood wildfire safety program.

Everything

Very professional and have my confidence.
Everything

It gives prompt, professional high quality service.
All services!

Prompt and knowledgeable.

Having access easily.
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1/7/2021 5:03 PM

1/7/2021 4:56 PM

1/7/2021 4:48 PM
1/7/2021 4:40 PM
1/7/2021 4:32 PM
1/7/2021 3:32 PM
1/7/2021 3:20 PM
1/7/2021 3:13 PM
1/7/2021 3:07 PM
1/7/2021 3:03 PM
1/7/2021 3:01 PM
1/7/2021 2:58 PM
1/7/2021 2:57 PM
1/7/2021 2:48 PM
1/7/2021 2:44 PM
1/7/2021 2:35 PM
1/7/2021 2:31 PM
1/7/2021 2:23 PM
1/7/2021 2:19 PM
1/7/2021 2:16 PM
1/7/2021 2:11 PM
1/7/2021 2:07 PM
1/7/2021 2:04 PM
1/7/2021 1:09 PM
1/7/2021 1:04 PM
1/7/2021 12:49 PM
1/7/2021 11:25 AM
1/7/2021 11:18 AM
1/7/2021 11:17 AM
1/7/2021 11:13 AM
1/7/2021 11:09 AM
1/7/2021 11:05 AM
1/7/2021 11:02 AM
1/7/2021 10:55 AM
1/7/2021 10:50 AM
1/7/2021 10:42 AM
1/7/2021 10:28 AM
1/7/2021 10:23 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

Emergency medical help for my elderly mom and before my father. They were maybe here 5
times for both parents. | thought they were great!!! Great men!

Yes

Response to fire and medical.

Responding quickly to emergencies.

A plus in all categories.

High marks for wildfire prevention, but need to do more.
Asking for opinions.

They saved our property in the Thomas fire.

Everything else-They are great!!

Emergency Service

All services, plus helping other areas.

See them keeping watch and warn and prepare residents and respond well
Everything (Thank you)

| can't honestly speak to that

Wildland fuel reduction program is great; response to emergencies is great; the nonemergency.

operators are very reassuring and kind.
Friendly outreach.

Haven't needed them

Great job with mud

Being there for us

Working nonstop to make sure we are safe. Protecting community, pass knowledge, always
here for us.

They are a positive part of the community, Doing everything very well
Active in the community

Everything

What they do they do well

| don't know

They are doing a good job to keep area safe

They do the clearing well

Everything well

Responding and putting out fires.

None

N/A

Everything

Done everything very well

Don't know

All services, the Thomas fire, always checking on the neighborhood

No complaints!
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1/7/2021 10:20 AM

1/7/2021 10:10 AM
1/7/2021 10:02 AM
1/7/2021 9:59 AM
1/7/2021 9:55 AM
1/6/2021 6:16 PM
1/6/2021 6:04 PM
1/6/2021 6:01 PM
1/6/2021 5:57 PM
1/6/2021 5:52 PM
1/6/2021 5:10 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM

1/6/2021 5:00 PM
1/6/2021 4:59 PM
1/6/2021 4:59 PM
1/6/2021 4:55 PM
1/6/2021 4:54 PM

1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
1/6/2021 4:46 PM
1/6/2021 4:46 PM
1/6/2021 4:45 PM
1/6/2021 4:45 PM
1/6/2021 4:43 PM
1/6/2021 4:43 PM
1/6/2021 4:41 PM
1/6/2021 4:41 PM
1/6/2021 4:39 PM
1/6/2021 4:39 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

N/A

Fire prevention and fire prep education
Don't know

P.R., most things.

Involving themselves in the community.
none

They are responsive

Debris removal

Everything

Very effective working against fires
Handled on the Thomas fire well

Not sure, they are doing well in all they do

Checking things out for safety on a daily basis.. firetrucks are seen in the neighborhood all the

time.

Everything. They put out the Thomas fire and the mudslides
Fighting the Thomas fire and fire education.

none

Responding quickly, Fire prevention

Fire protection

None

Everything

They have been there when needed

Don't know

No

They are constantly keeping in touch

They are amazing, Wildfire are valiantly fought

Don't know

Preventing fires

They are great.

Everything

Great job during the Thomas fire

Nice presence in the community, Positive with all people, Helped with the flood, Mudslide
| don't know

They are out doing drills and in the community

They are doing their job very well

Putting out fires

Super friendly

Developing and fostering relationships in the community, maintaining fire safety

Available
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1/6/2021 4:39 PM

1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:33 PM
1/6/2021 4:33 PM
1/6/2021 4:31 PM
1/6/2021 4:30 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:26 PM
1/6/2021 4:26 PM

1/6/2021 4:24 PM
1/6/2021 4:24 PM
1/6/2021 4:22 PM
1/6/2021 4:22 PM
1/6/2021 4:20 PM
1/6/2021 4:20 PM
1/6/2021 4:18 PM
1/6/2021 4:16 PM
1/6/2021 4:16 PM
1/6/2021 4:14 PM
1/6/2021 4:13 PM
1/6/2021 4:12 PM
1/6/2021 4:11 PM
1/6/2021 4:10 PM
1/6/2021 4:08 PM
1/6/2021 4:08 PM
1/6/2021 4:06 PM
1/6/2021 4:00 PM
1/6/2021 3:58 PM
1/6/2021 3:57 PM
1/6/2021 3:57 PM
1/6/2021 3:55 PM
1/6/2021 3:53 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

They keep us aware of danger, they keep us alert to possible fires.
Responsive to the community

| think they do a really good job. They do well with fire protection
They did a great job taking care of people

They are very knowledgeable and they help the kids and they do great teaching

They seem to come quickly, They understand what to do in an emergency and have all the

equipment they need

All'is going well

Everything

All services are awesome

Everything, do a lot of prevention work in mountains, trails...etc.
Doing very well, Mudslide and fire, Can also help someone in a car
Good community relations

They look fit and ready to go to work and clean and neat and ready to respond.
They showed up promptly and efficiently during a medical emergency
Taking care of the city

Responding to emergencies and communicating well

Do good customer service

Very concerned about our property

They are responsive, They are a good resource for the community
Pretty much everything

They come when called, very quickly, they are very nice and staffed very well.
They are there under the circumstances

They respond fast

They arrive on time when called

Fabulous job.

Not much interaction

They are doing well

Service they provide

Paying their employees good salary

They are present

Went in the fire trucks during school

Don't understand question.

They are strong members of the community.

They respond immediately

| have not paid much attention. | like that they move the risk signs and clearing up the brush

All of #4
N/A

| have not had to call upon them
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1/6/2021 3:51 PM
1/6/2021 3:49 PM
1/6/2021 3:49 PM
1/6/2021 3:47 PM
1/6/2021 3:44 PM
1/6/2021 3:41 PM

1/6/2021 3:37 PM
1/6/2021 3:35 PM
1/6/2021 3:34 PM
1/6/2021 3:31 PM
1/6/2021 3:31 PM
1/6/2021 3:28 PM
1/6/2021 3:27 PM
1/6/2021 3:25 PM
1/6/2021 3:24 PM
1/6/2021 3:23 PM
1/6/2021 3:21 PM
1/6/2021 3:19 PM
1/6/2021 3:17 PM
1/6/2021 3:16 PM
1/6/2021 3:14 PM
1/6/2021 3:13 PM
1/6/2021 3:10 PM
1/6/2021 3:08 PM
1/6/2021 3:06 PM
1/6/2021 3:06 PM
1/6/2021 3:04 PM
1/6/2021 3:03 PM
1/6/2021 3:03 PM
1/6/2021 3:01 PM
1/6/2021 2:59 PM
1/6/2021 2:58 PM
1/6/2021 2:58 PM
1/6/2021 2:52 PM
1/6/2021 2:51 PM
1/6/2021 2:49 PM
1/6/2021 2:48 PM
1/6/2021 2:46 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Fixing the brush and fireproofing the properties.

Caring for our community.

Super friendly, Kid friendly, Educate the kids, They practice
Don't know

All that is expected is being done to a high standard.

They were wonderful

Presence in the community.

Lived here less than a year

Sense of community.

Everything listed in #4

Fire prevention

| don't know, new to the area.

They did a wonderful job 3 years ago when we had the mudslides and fires.
N/A

So far, so good.

No idea

Spectacular job on the Thomas fire and mudslides and their response for schools.

Make sure brush is cleaned up, Helped with a parking issue that was blocking to go to streets,

Gave out radios through radio wave, System fell apart and is no more for urgency
Everything. We feel safe.

Their presence and doing what they're supposed to do.

They are doing a reasonable job

Everything, very thankful for you.

I haven't used then and do not know much about them
Keeping the place safe

Unsure

They are personable and they are there

Keeping us informed regarding fires and flood risks.

They've been wonderful

N/A

Everything's going pretty good.

They keep the community aware. The came quickly.

Great job of community outreach

They show up right away.

They did a great job during the fires. Especially Thomas fires

Doing well

Direct with them, EMS has been awesome with his elderly parents and saved his mom's life.

Speed and timeliness is very awesome. Giving people good advice to the people of the

Preventing fires
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1/6/2021 2:45 PM
1/6/2021 2:45 PM
1/6/2021 2:43 PM
1/6/2021 2:42 PM
1/6/2021 2:41 PM
1/6/2021 2:40 PM
1/6/2021 2:39 PM
1/6/2021 2:38 PM
1/6/2021 2:36 PM
1/6/2021 2:35 PM
1/6/2021 2:34 PM
1/6/2021 2:33 PM
1/6/2021 2:30 PM
1/6/2021 2:30 PM
1/6/2021 2:28 PM
1/6/2021 2:28 PM
1/6/2021 2:25 PM
1/6/2021 2:24 PM

1/6/2021 2:21 PM
1/6/2021 2:21 PM
1/6/2021 2:17 PM
1/6/2021 2:17 PM
1/6/2021 2:17 PM
1/6/2021 2:14 PM
1/6/2021 2:13 PM
1/6/2021 2:13 PM
1/6/2021 2:12 PM
1/6/2021 2:11 PM
1/6/2021 2:09 PM
1/6/2021 2:08 PM
1/6/2021 2:06 PM
1/6/2021 2:05 PM
1/6/2021 2:03 PM
1/6/2021 2:03 PM
1/6/2021 2:01 PM
1/6/2021 1:59 PM

1/6/2021 1:57 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Fight fires

Hard to know if you don't have a fire, so don't know
N/A

Annual tree trimming assistance.

none

No

N/A

They are present

Doing what they do, being there.

N/A

Everything

Helping the community

Very informed with the mudslides, They do a great job
Everything

Don't know.

Being there. They are our good neighbors.

Don't know

Gave info about building a structure and wildfire info
N/A

Everything, proud to have them in the community
Nothing

| don't really know

They drive around seeing if trees need to be cut or any brush. Respond to other things besides
fires

| don't know any specifics

Amazing

Pancakes breakfast, Awesome outreach
Everything, letting people know about fire risk.
N/A

Putting out fires

Handle fires well

Everything they do from car accidents to fires and things that happen down at the beach,
helping hikers and everything they already do. They are pretty good folk and apart of the
community.

They come to your place to talk about trees that are an issue or fire distance from your home
healthy distance. They are more hands on

Dept. is visible and approachable-builds trust in the community, children included.

Preparation
Professional

Everything
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Community Survey of the Montecito Fire Protection District (MFPD)

Know what they are doing

They are very friendly and are willing to answer questions.
Everything

Everything

Good presence

Do not know

They are educating us.

Maintaining a small fire department well

don't know

They scout the neighborhood and assist in maintaining fire safetyt barriers leading to fire

prevention
Doing their job well.
Taking care of a lot, Very helpful

Don't know

Active with the community and is a good outreach. Educating the public and partnering with

others

They're doing great.

Very responsive, Get information provided to us

Impressed with the job they did during the heavy rain, diligence, friendly
Protecting and keeping informed

Check all fire plugs, They make themselves available to the community
They are wonderful with my uncle and his medical needs

Excellent job dealing with debris flow

They answer calls and they don't have any fires and they are good at rescue
Very responsive with incidents and quick to the call

Everything

Everything

They have been organizing the neighborhood brush and things like that.
The wildland fire fuel program, Disposal of fuel and debris on land

Very well in general

Good care of the community.

Informing and responding

Yes.

They do very well

Always been on call and responding. Fantastic

Overall good job in general

Met and exceeded all expectations

none

Everything, Fire and flood issues handled very satisfactory
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Community Survey of the Montecito Fire Protection District (MFPD)

They are doing their job well.
They are wonderful
Everything

| don't know

Response time is excellent. They are proactive on getting the neighbors to clear the brush.
They came out to the house really quickly when my daughter triggered a fire alarm

Everything

Everything as far as | can tell.

Always busy doing their job.

They are there when they are needed

Everything so far as we know-everyone so pleasant.
They participated in the huge fire we had a few tears ago
N/A

Proactive, they warn the community for protecting.
The tree survey and spring clean-up

Everything

Keeping us safe

N/A

Always done a great job

They are meeting my expectations.

Everything.. phone calls, etc.

Interacting with the community

They respond quickly

Don't know

Responding when needed.

Stopping fires. We live about half a mile from the Thomas fire and they were incredible

Taking care of fires. They are hard working.
great bunch of medics

Communication with public, Public safety
Heroes

Everything the do, they seem to do well.
Teaching the public fire safety

Public outreach

Medical responses-very fast and competent.
I think that they are responsive to calls
Doing everything is well

The things | already listed and more.

Being here.

Eduacation
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Community Survey of the Montecito Fire Protection District (MFPD)

Fighting fires

Cutting down dead vegetation on our next door neighbor's property (every other year or so).
They are wonderful people and seem to be organized

Respond well

N/A

Everything

Above and beyond

Responding quickly with fire and debris flow

All are being met, Rapid response

Everything they do above and beyond!!!!

Kevin Taylor was very helpful in the debris flow from a couple years ago
Responds well

Good with helping, great heart, brave... They are heroes.

They've done a great job

Everything

Being on call

Unsure

| do not really ever have contact with them but no complaints

Fighting fires

Give good advice

They are great.

Presence in the community

| don't know because | haven't had any interaction with them, so | guess well.
Wonderful

Communicating with the public

They are really good with working with the community.

| think they do a very good with community outreach and communication
Great with the community and responding.

| have no idea and would have no way of knowing the answer to this question
N/A

Great job keeping public informed.

See them in the area

I love our fire department. My expectations are met. They do a great job of preventative
measures and keeping us notified.

Keeping all informed with their job.
Everything

Terrific during floods and mudslides
The FD really knows the territory.

| think they are out in the community and always available to the community. When you need
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Reg. Mtg. Pg. 105

them they are there and when you don't they are training.
Pancake breakfast on Fourth of July

none

Everything

Protecting us

Public Relations/Information.

A really great job of informing the community

Everything

Everything that we know of.

Fighting fire. Very nice presence

They are a strong and well set of our community. They bare the stress of its resident and |

think that's important

Keeping our buildings safe

| don't know. | haven't had any encounters with them.
Doing a great job

Keep the equipment clean

Everything

Their job

Don't know

Whenever | have called them they have been really great and really stepped up in their roles

Clearing brush, Willing to help clear property, Lots of fire safety
They save lives during mudslides and fires
Staying on top of all forest fires

| have no idea because | have not used them. They appear to be well respected. Very
responsive to the mudslide.

n/a

The mudslide was bad but anything else otherwise is good.

Just moved here they are very friendly

Instagram, they are giving people input about fire prepping.

n/a

Don't know

not aware

Public relations demonstrated by the survey...they are professionals
Community engangement

Like what they are doing, fire suppression, getting rid of brush for all
The fire prevention, fire fighting, good

Their job

Never had to use

They make sure everything is trimmed very well, they are super responsive and they are
friendly.
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Community Survey of the Montecito Fire Protection District (MFPD)

Everything

They are being there

Everything. There is no problems

They are doing a great job at protecting the community.
Response protection

Debris flow and fires they have been there, No matter what the emergency, Very responsive
n/a

They are doing great.

Encourage community to cut brush

See them driving down Channel Drive a couple times a day
Yes

Everything

N/A

Fast response time.

They have a presence in the community and they are very busy so | think they are responding.

Protecting the area and being ready

Everything that is expected.

When something happens they are right there. | am really happy with them
They come when they are called. They are very professional.
Community outreach. Response time

involved in the community.

Putting out fires

They are really personable and postive

n/a

How does anyone really know.

Nothing

They are very good at staying on top of potential fore danger and advising people on how to
keep their homes safe

| don't really know. | know during the Thomas fire they did really, really well.
Monitor the foliage
They are great

Excellent staff, fire chief's are outstanding, handle their finances well, admin., policy, level
headed.

Their job

Exceeding

Pretty much everything from what I've seen.

They're doing great

They totally took care of everyone during the mudslides and fires

Being professionals, wonderful training program and influence the community.
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| think they went above and beyond when we had the fires.
Everything

No idea

Great job clearing off debris and evacuating

Everything

Go and get sandbags... always friendly and helpful.

Drive by to check on things

The annual brush clearing program

Very responsible and very kind. Justin has just been wonderful.
Everything

Everything they're supposed to

They are already doing a great job, just keep doing it.

Willing and helpful part of the communtiy, Community engagement, Public presence
Great

We were here for the Thomas fire and they had a fire truck in every driveway. | had a flood and
they were here in seconds.

Everything involved in community.

Community engagement

Staying on top of their job.

Yes, doing great

Brush Removal

They do training and they respond very timely.
Doing their best

Don't know

Everything

Do everything well and protect us.

No Comment

Not Sure

TEST ONLY

Responsiveness

Most things that we are aware of.

Communicating

Meeting the needs of the community both large and small.
Posting signs for no bonfires and putting them out.
N/A

Fighting fires.

We feel extremely safe having a station right down the street. Especially having homeless
population. I've had to use their help and it's very reassuring. .

Their job.
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Reg. Mtg. Pg. 108

593 Everything! 1/5/2021 3:52 PM
594 Prompt response/PR/friendly/helpful 1/5/2021 3:48 PM
595 The assistance with my elderly mother was so amazing. Thank you. 1/5/2021 3:44 PM
596 Everything as far as | can see. 1/5/2021 3:39 PM
597 Everything 1/5/2021 3:34 PM
598 See #4 1/5/2021 3:27 PM
599 N/A 1/5/2021 3:22 PM
600 Protecting our community. 1/5/2021 3:11 PM
601 Keeping the community well informed during fire events and other times. 1/5/2021 3:02 PM
602 Community outreach-definitely 2017-18 responses to the Thomas Fire and mud flow. 1/5/2021 2:55 PM
603 | have no knowledge, truthfully, but | sense they are keeping us safe. 1/5/2021 2:48 PM
604 Always there when we've needed them. Very friendly towards community. 1/5/2021 2:44 PM
605 There, waiting to respond. 1/5/2021 2:39 PM
606 Cruising the neighborhood. 1/5/2021 2:31 PM
607 Responding in timely manner. 1/5/2021 2:27 PM
608 Information outreach 1/5/2021 1:38 PM
609 Very nice, friendly!!! 1/5/2021 1:20 PM
610 Managed recent series of weather/fire/flood emergencies exceptionally well including telling us 1/5/2021 12:00 PM

to get out of town so you could do your work!
611 Every encounter | have had with them has been excellent. Very impressed with their 1/4/2021 10:17 PM

distribution of information and dedication and fire fighting. And always with an incredible

professional manner.
612 approachable. responsive 1/4/2021 2:02 PM
613 In the community, friendly employees 1/4/2021 12:27 PM
614 They're doing a fine job 1/4/2021 10:45 AM
615 Very friendly and responsive. 1/4/2021 10:15 AM
616 Friendly, | appreciate the annual green waste removal. 1/3/2021 5:22 PM
617 Traditional Red Engines! 12/30/2020 8:19 PM
618 Quick response times, proactive in forming relationships, willing and friendly service 12/30/2020 4:36 PM
619 Heroes, friendly, responsive 12/29/2020 9:13 PM
620 Everything, especially outreach to the community. 12/29/2020 6:03 PM
621 Great community outreach. We love the pancake breakfast 12/29/2020 5:42 PM
622 Obviously, response and effectiveness. 12/29/2020 3:43 PM
623 i think they're excellent - from prevention to emergencies 12/29/2020 3:19 PM
624 Emergency response 12/28/2020 11:45 PM
625 | don't know. 12/28/2020 5:13 PM
626 Service with respect, empathy and love of what they are doing 12/28/2020 4:02 PM
627 N/A 12/28/2020 1:15 PM
628 Yes. 12/28/2020 12:56 PM
629 Most everything as far as we can tell! 12/28/2020 12:51 PM
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Very courteous and helpful—in the office, on the telephone, and in person
EMT services, guarding against wildfires
response

public outreach and community involvement. Heroic effort during mud flows. Free wood
chipping project to encourage thinning of plants.

Fire response time, brush clearance initiatives, community education
all of their roles and responsibilities

Involvement with the community is very high. Their presence builds confidence in their ability
to respond quickly and provides comfort during emergencies.

Everything !
speedy response time, well trained, completely professional, Bravo!

Community awareness of situations....Thought the Thomas Fire was extremely well covered in
communications and saving homes. Taking care of our community

Protecting our families, our homes and communicating risks. The pancake breakfast is also
very fun.

Proactively working to prevent fires and responding to emergencies
Everything.
Public messaging, emergency responsiveness and community relations

Communicates well on best maintenance practices; appears to value maintaining the character
of Montecito within context of fire safety. | share your publications with Laguna beach, the city
where we live

Everything that | am aware of.

Friendly and responsive

Meeting the basic mission of the Department.
quick expert response. great community interaction

Everything. Response times are amazing and the MFD communicates regularly with updates
and fire prevention information

Good members of the community and well trained
community outreach, brush mitigation
Getting paid and pensioned extremely well
Very responsive and great customer service
| have had no experience to asses

putting our fires when necessary
community outreach

Keep doing what you are doing!

Local inspections

protecting our community

Fire response & paramedic services
EVERYTHING!

Preventing and putting out fires

Community participation and outreach
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Reg. Mtg. Pg. 110

Extensive fire resources for such a small community. Great community outreach programs -
fire department feels very accessible to the community.

Good community presence in schools, events, etc.

Everything listed during the webinar/zoom meeting. We feel fortunate to have such a caring,
responsive, transparent fire Dept.

Responding to the community's needs in terms of fire and medical safety.

Free clearing of brush, being responsive to the calls | made three years ago to help the culvert
in front of my home get unblocked 4 times so it didn't flood my house.

All in #4 above.

Care for the community especially during disasters

Public service, disaster preparedness and response
Communication, responsive, proactive

Resposive

no opinion

Everything!

communication, outreach, educational sessions

Good medical and emergency response and excellent fire protection
Responding, professionalized,

Provides public with info & education via email, mail, website
Everything!

Community interaction and response time

Well versed in aiding the community

not sure

Training. Hiring practices.

Informing us about red flag alerts, keeping us informed on fire incidents, protecting our
community during the recurring wildfires we face

Generally making the community fell secure
They seem to be active in the community, doing public outreach

Everything. They are responsive to the community's needs and provide excellent service.
Fantastic wild land fuel treatment program.

See above #4

Always looking to improve, collaborate well with surrounding departments, training for success
Keeping us safe

clearing debris around the roads, on alert on high fire risk days

Chief Kevin Wallace is the best we have ever had

assume it's watching out for potential incidences

I live midway between 2 fire stations so | believe the coverage is fine, but those living in the
wildland interface area may think differently.

answer prompt response (I have witnessed them in action in the community)munity)see them
in the neighborhood)prompt, education and

The CSFD is no longer strapped by financial issues of the past. The equipment and personnel
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12/22/2020 10:49 AM

12/22/2020 10:19 AM
12/22/2020 10:16 AM

12/22/2020 9:17 AM
12/22/2020 7:25 AM

12/21/2020 10:09 PM
12/21/2020 8:53 PM
12/21/2020 7:30 PM
12/21/2020 6:11 PM
12/21/2020 3:14 PM
12/21/2020 12:35 PM
12/19/2020 10:35 PM
12/18/2020 9:16 PM
12/17/2020 1:13 PM
12/13/2020 10:29 PM
12/13/2020 10:17 AM
12/13/2020 10:07 AM
12/12/2020 5:23 AM
12/11/2020 4:40 PM
12/11/2020 4:29 PM
12/11/2020 9:30 AM
12/11/2020 7:00 AM

12/10/2020 6:25 PM
12/10/2020 6:04 PM
12/10/2020 4:01 PM

12/10/2020 2:12 PM
12/10/2020 12:38 PM
12/10/2020 11:53 AM
12/9/2020 6:56 PM
12/9/2020 5:35 PM
12/9/2020 1:30 PM
12/9/2020 12:23 PM

12/9/2020 11:46 AM

12/9/2020 9:58 AM
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are highly trained. The same holds true for the MTO fire district.
Proactive and responsive; residents feel assured of safety
Everything

Everything that | am aware of.

PR

?

Promotion

Everything

Spending tax payer money

Before and During the mudslide which hit my neighborhood and my house, the FD went house
to house to warn us.y

Communication and emergency preparedness
Every interaction | have had with them has been excellent
always excellent in every way

MFD has Transcended and Soared through the most challenging Times in History that | have
ever witnessed in my whole life. They are Professional, they Communicate with Clarity and
Equanimity and are The CHAMPS community.

Listening, asking, responding, always with a good attitude
Driving around being visible and friendly
Responding to fires, removing brush, keeping the community informed

Keeping the community safe...| really have no information as it hasn'be been needed, thank
heavens.

Everything! They are a wonderful part of the community and always there to be helpful.
being the fire department

everything as far as | know

putting out fires, extrications from car accidents

They have protected our community to the best of their abilities under horrific circumstances
| believe they Are doing all of these well.

Our few interactions with the fire department have been incredibly impressive. As noted above,
both professional and human/caring.

Communicating

Friendly

Everything

All the above

Everything

They are professional and respond quickly.

Providing service. Communication.

Brush clearance - yearly green waste pickup program

We've had a couple of medical calls for family and the crews were very calming and friendly.

Responsive. Visible in the community. Training in the park.
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12/9/2020 9:01 AM
12/9/2020 9:00 AM
12/9/2020 8:43 AM
12/9/2020 7:47 AM
12/9/2020 6:56 AM
12/8/2020 9:17 PM
12/8/2020 9:06 PM
12/8/2020 9:04 PM
12/8/2020 8:57 PM

12/8/2020 8:36 PM
12/8/2020 5:29 PM
12/8/2020 5:20 PM
12/8/2020 4:10 PM

12/8/2020 3:59 PM
12/8/2020 3:57 PM
12/8/2020 3:50 PM
12/8/2020 3:25 PM

12/8/2020 3:15 PM
12/8/2020 2:56 PM
12/8/2020 2:48 PM
12/8/2020 2:46 PM
12/8/2020 2:44 PM
12/8/2020 2:19 PM
12/8/2020 2:04 PM

12/8/2020 1:57 PM
12/8/2020 1:54 PM
12/8/2020 1:45 PM
12/8/2020 1:43 PM
12/8/2020 1:42 PM
12/8/2020 1:39 PM
12/8/2020 1:31 PM
12/8/2020 1:09 PM
12/8/2020 12:52 PM
12/8/2020 12:48 PM
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Everything | have dealt with

Protecting and Serving.

Telling us to leave ever time it rained with no timetable.
Compassion, speed and efficient

Everything from my perspective.

Mostly everything

Response to emergencies. Amazing!

Their job

| don’t have any complaints would be the easier answer.
Public outreach and keeping the community informed

Very responsive when we've needed help at the library (questions about AED and helping a
patron having a medical issue)

Yes
Everything
Responsiveness and caring attitude

Seem to be on top of things. About a year ago they can to look and check fire safety of our
property.

all looks good

Great people and equipment, coordination with neighboring districts.
Almost everything

meeting virtually all expected needs

Excellent

Responding well.

Protecting homes and education

so far no complaints

Our department reached out to us, is the first on the scene (when we needed them), kind and
helpful

Emergency response services including major disaster response. Public communication.
COMMUNICATION

Every thing

So far, everything.

communication, involving the community, short response times

Respond to alarms, community information , ie fire season.

Appreciate community outreach updates emailed to residents

Very responsive to emergency calls.

Communicates well with residents
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Reg. Mtg. Pg. 112
12/8/2020 12:38 PM

12/8/2020 12:06 PM
12/8/2020 11:53 AM
12/8/2020 11:42 AM
12/8/2020 11:18 AM
12/8/2020 11:14 AM
12/8/2020 11:10 AM
12/8/2020 10:53 AM
12/8/2020 10:45 AM
12/8/2020 10:07 AM
12/8/2020 9:45 AM

12/7/2020 10:39 PM
12/7/2020 7:05 PM
12/7/2020 5:28 PM
12/7/2020 5:22 PM

12/7/2020 3:46 PM
12/7/2020 3:43 PM
12/7/2020 1:54 PM
12/7/2020 1:03 PM
12/7/2020 12:47 PM
12/7/2020 12:37 PM
12/7/2020 12:36 PM
12/7/2020 12:33 PM
12/7/2020 12:32 PM

12/7/2020 12:31 PM
12/7/2020 12:28 PM
12/7/2020 12:27 PM
12/7/2020 12:25 PM
12/7/2020 12:21 PM
12/7/2020 12:17 PM
12/7/2020 12:17 PM
12/7/2020 12:15 PM
12/7/2020 12:12 PM
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Q7 Please list any concerns you have regarding your fire department

Answered: 641  Skipped: 248
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RESPONSES

The ability to handle multiple simultaneous events.

That they not be defunded.

None, other than they might not be able to get to our property if called.
None

None

None

Great people but too many. Maybe some volunteer only?

Too many BIG vehicles with noisy sirens.

Don't get paid enough.

None

None

Don't want the medical personnel tied up taking care of the homeless population over and over.
Location of fire hydrant that services 793 Park Lane West.

No

None

Too many personnel to rescue one injured hiker. If | get injured, | only want a couple of people
to carry me out.

My worry is as above, | think with current workload, there is a risk of not having enough
experience with real emergencies.

| don't want the Montecito Fire Dept. to move.

Too much focus on EMT response-more than one truck responding to my neighbor many
times.

Can't think of any. We're grateful for a well run Fire Dept.
See #5

None

None

None

None

Exorbitant salary/benefits/retirement package.
None

N/A

None at this time.

None

High cost.

None

None

None

Extensive (and not paid for) service to Casa Dorinda.
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DATE

1/12/2021 11:25 AM
1/12/2021 11:20 AM
1/12/2021 11:15 AM
1/12/2021 11:01 AM
1/12/2021 10:58 AM
1/12/2021 10:47 AM
1/12/2021 10:36 AM
1/12/2021 10:26 AM
1/12/2021 10:22 AM
1/12/2021 10:16 AM
1/12/2021 10:10 AM
1/11/2021 4:46 PM
1/11/2021 4:26 PM
1/11/2021 4:23 PM
1/11/2021 4:13 PM
1/11/2021 4:04 PM

1/11/2021 3:53 PM

1/11/2021 3:47 PM
1/11/2021 3:29 PM

1/11/2021 2:48 PM
1/11/2021 2:37 PM
1/11/2021 2:34 PM
1/11/2021 2:30 PM
1/11/2021 2:17 PM
1/11/2021 2:13 PM
1/11/2021 2:08 PM
1/11/2021 2:01 PM
1/11/2021 1:50 PM
1/11/2021 1:00 PM
1/11/2021 12:49 PM
1/11/2021 12:43 PM
1/11/2021 12:34 PM
1/11/2021 12:31 PM
1/11/2021 12:20 PM
1/11/2021 12:16 PM
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None

None

None

You should have the firefighters eat more veggies, less meat. For their health.
None

That such a partnership would mean less contact between staff and the community.
None, or perhaps understaffed which makes this partnership of great importance.
| hope there are no cut backs so there is enough staffing and equipment.

None, other than the above.

None

Is staff adequate for multiple blazes.

None

Enough equipment?

Lack of access to and from my neighborhood because of the loss of SYR- San Ysidro Creek
bridge (now being rebuilt as a footbridge, | believe)

None
None

That they not be over-extended-too many people in to large an area w/ existing personnel to
respond in timely fashion.y

That you have all the resources that you need to run a great fire department.
yes, hope they don't get COVID.

Unsustainable retirement pensions.

More wilderness evaluation/education.

None

N/A

Getting neighbors to take care of unattended weeds brush-2018 or neighbors weeded backyard
caught fire, burned ours!

| want you to remain independent.

None

None!

None

None

None. Stay safe and stay well.

Funding. You need more funding.

Could be more public info, as was put out by public PI1O.
None

Concerned that fire department spends a lot of time responding to minor Casa Dorinda needs
that would prevent them from responding to more serious accident.

None

N/A
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1/11/2021 12:08 PM
1/11/2021 12:05 PM
1/11/2021 11:48 AM
1/11/2021 11:21 AM
1/11/2021 11:19 AM
1/11/2021 11:14 AM
1/11/2021 10:59 AM
1/11/2021 10:53 AM
1/11/2021 10:41 AM
1/11/2021 9:19 AM

1/11/2021 9:14 AM

1/11/2021 9:08 AM

1/11/2021 9:03 AM

1/10/2021 11:42 AM

1/9/2021 12:55 PM
1/9/2021 12:50 PM
1/9/2021 12:47 PM

1/9/2021 12:42 PM
1/9/2021 12:30 PM
1/9/2021 12:26 PM
1/9/2021 12:17 PM
1/9/2021 12:03 PM
1/9/2021 11:57 AM
1/9/2021 11:38 AM

1/9/2021 11:35 AM
1/9/2021 11:32 AM
1/9/2021 11:25 AM
1/9/2021 11:13 AM
1/9/2021 11:11 AM
1/9/2021 11:05 AM
1/9/2021 10:39 AM
1/9/2021 10:35 AM
1/9/2021 10:26 AM
1/9/2021 10:20 AM

1/9/2021 10:04 AM
1/9/2021 9:57 AM
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None
None
Maybe need more people, equipment, resources.

Adopt/impose requirements on property owners without any concern of cost/benefit. Easy to
dictate use of other's money.

N/A

Response time
No concerns.
N/A

None

Seem to be a lot of officers retiring . Are you finding qualifide candidates to graduate as fire
officers and keep fully operational ?

Would be helpful if they would do annual inspections of homes.
None

No concerns.

None

None

Too tolerant in clearing brush-Please be realistic and remove excess fuel (or have removed).
Merging may detract from our focus or responsiveness.
None

None

None

None

| have none.

None

None

Owning land left fallow-re: E Valley Rd/Parra Grande
Having access to gate code?

None

None

N/A

None

None

None

That it would be too far away.

None

The ability to put out fires may be inhibited by out of area authorities, but putting out wild fires
and preventing them should be job #1.

N/A

None

110

1/9/2021 9:49 AM
1/9/2021 9:45 AM
1/9/2021 9:39 AM
1/9/2021 9:27 AM

1/9/2021 9:15 AM
1/9/2021 9:11 AM
1/9/2021 9:08 AM
1/9/2021 8:48 AM
1/9/2021 8:09 AM
1/8/2021 3:09 PM

1/7/2021 6:16 PM
1/7/2021 6:12 PM
1/7/2021 6:08 PM
1/7/2021 6:01 PM
1/7/2021 5:52 PM
1/7/2021 5:09 PM
1/7/2021 4:48 PM
1/7/2021 4:40 PM
1/7/2021 4:32 PM
1/7/2021 3:32 PM
1/7/2021 3:20 PM
1/7/2021 3:01 PM
1/7/2021 2:57 PM
1/7/2021 2:52 PM
1/7/2021 2:44 PM
1/7/2021 2:37 PM
1/7/2021 2:35 PM
1/7/2021 2:23 PM
1/7/2021 2:19 PM
1/7/2021 2:11 PM
1/7/2021 2:07 PM
1/7/2021 2:04 PM
1/7/2021 1:04 PM
1/7/2021 12:49 PM
1/7/2021 11:25 AM

1/7/2021 11:17 AM
1/7/2021 11:09 AM
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Don't want them to move.

Please continue your good work.
None

None

Enough firemen.

Pay them enough for what they do.
None

N/A

Need an additional station.

In 2019, there was an emergency incident involving my mother who was dining at Pierre's Wine
Bistro. It took Montecito Fire 10 minutes to respond!! Carp Fire has much faster response

time.
None
Only the small issue above.
None
None
None
N/A
No
None
None
None

None

None-give them a raise and get us more memebers.

That they be paid well and provided what they need
None

None

None

| don't know

None

None

None

They are doing great!
None

None

None

None

None

None
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1/7/2021 11:05 AM
1/7/2021 11:02 AM
1/7/2021 10:50 AM
1/7/2021 10:28 AM
1/7/2021 10:23 AM
1/7/2021 10:20 AM
1/7/2021 10:10 AM
1/7/2021 9:59 AM

1/7/2021 9:55 AM

1/6/2021 6:16 PM

1/6/2021 6:04 PM
1/6/2021 5:57 PM
1/6/2021 5:10 PM
1/6/2021 5:08 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM
1/6/2021 5:00 PM
1/6/2021 4:59 PM
1/6/2021 4:55 PM
1/6/2021 4:54 PM
1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
1/6/2021 4:46 PM
1/6/2021 4:46 PM
1/6/2021 4:45 PM
1/6/2021 4:45 PM
1/6/2021 4:43 PM
1/6/2021 4:43 PM
1/6/2021 4:41 PM
1/6/2021 4:41 PM
1/6/2021 4:39 PM
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More education outreach
None
No
Funding
None
None
None
None
None
None
None

None

Don't promote spending millions to get to my house minutes sooner.

None
None
None
None
None
Didn't warn people about the flood
None
None
None
Nope
None
None
None
None
None
None
None
None
No
None
N/A
None
None
None

No

112
6/19

Reg. Mtg. Pg. 118
1/6/2021 4:39 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:33 PM
1/6/2021 4:31 PM
1/6/2021 4:30 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:26 PM
1/6/2021 4:26 PM
1/6/2021 4:24 PM
1/6/2021 4:24 PM
1/6/2021 4:22 PM
1/6/2021 4:22 PM
1/6/2021 4:20 PM
1/6/2021 4:18 PM
1/6/2021 4:16 PM
1/6/2021 4:16 PM
1/6/2021 4:14 PM
1/6/2021 4:13 PM
1/6/2021 4:12 PM
1/6/2021 4:11 PM
1/6/2021 4:10 PM
1/6/2021 4:08 PM
1/6/2021 4:08 PM
1/6/2021 4:06 PM
1/6/2021 4:00 PM
1/6/2021 3:58 PM
1/6/2021 3:57 PM
1/6/2021 3:57 PM
1/6/2021 3:55 PM
1/6/2021 3:53 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:49 PM
1/6/2021 3:49 PM

February 22, 2021



184
185

186
187
188
189
190
191
192
193
194
195
196
197
198
199
200
201
202
203
204
205
206
207
208
209
210
211
212
213
214
215
216
217
218
219
220
221

Community Survey of the Montecito Fire Protection District (MFPD)

None

| wish there was a third one. | wish Ms. McCall and her husband would stop blocking the fire

dept. from coming in
None
None
None

Just an unaccountable cost

More communication, action plan if something may happen

None

None

They should expand

None

Don't have any.

None

Serve the entire public and not just the wealthy
None

Controlled burns they can do more of

No

I hope they have resources and equipment financially.

May not be enough to handle with the climate change
No

None

None

None

None

No

Overpaid, Overcompensated with pensions
None

None

Bad question.

No

None

None

None

N/A

| have not had to call upon them

None

See #4

None
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Reg. Mtg. Pg. 119
1/6/2021 3:47 PM

1/6/2021 3:44 PM

1/6/2021 3:41 PM
1/6/2021 3:37 PM
1/6/2021 3:35 PM
1/6/2021 3:34 PM
1/6/2021 3:31 PM
1/6/2021 3:31 PM
1/6/2021 3:28 PM
1/6/2021 3:27 PM
1/6/2021 3:25 PM
1/6/2021 3:24 PM
1/6/2021 3:23 PM
1/6/2021 3:21 PM
1/6/2021 3:19 PM
1/6/2021 3:17 PM
1/6/2021 3:16 PM
1/6/2021 3:14 PM
1/6/2021 3:13 PM
1/6/2021 3:10 PM
1/6/2021 3:08 PM
1/6/2021 3:06 PM
1/6/2021 3:06 PM
1/6/2021 3:04 PM
1/6/2021 3:03 PM
1/6/2021 3:03 PM
1/6/2021 3:01 PM
1/6/2021 2:59 PM
1/6/2021 2:58 PM
1/6/2021 2:58 PM
1/6/2021 2:52 PM
1/6/2021 2:52 PM
1/6/2021 2:51 PM
1/6/2021 2:48 PM
1/6/2021 2:46 PM
1/6/2021 2:45 PM
1/6/2021 2:45 PM
1/6/2021 2:43 PM
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None
None
No

None
None
None

None

| don't know, new to the area.

None
N/A
No
None
None

No

| get a sense that they are a little bit on a power trip on signing off on development it seems
that the stopped at there bounders.

| haven't used them and do not know much about them

No

None
None
None now.
None

N/A

None

No

None

No

Have to cut down the dry landscape and come down on the people that will not

None

None

None

None at all

None

n/a

Adding another department
No

N/A

None

None
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1/6/2021 2:42 PM
1/6/2021 2:41 PM
1/6/2021 2:40 PM
1/6/2021 2:39 PM
1/6/2021 2:36 PM
1/6/2021 2:35 PM
1/6/2021 2:34 PM
1/6/2021 2:33 PM
1/6/2021 2:30 PM
1/6/2021 2:30 PM
1/6/2021 2:28 PM
1/6/2021 2:25 PM
1/6/2021 2:24 PM
1/6/2021 2:21 PM
1/6/2021 2:17 PM

1/6/2021 2:17 PM
1/6/2021 2:14 PM
1/6/2021 2:13 PM
1/6/2021 2:13 PM
1/6/2021 2:12 PM
1/6/2021 2:11 PM
1/6/2021 2:09 PM
1/6/2021 2:08 PM
1/6/2021 2:06 PM
1/6/2021 2:05 PM
1/6/2021 2:03 PM
1/6/2021 2:03 PM
1/6/2021 2:01 PM
1/6/2021 1:59 PM
1/6/2021 1:57 PM
1/6/2021 1:55 PM
1/6/2021 1:53 PM
1/6/2021 1:53 PM
1/6/2021 1:51 PM
1/6/2021 1:50 PM
1/6/2021 1:49 PM
1/6/2021 1:47 PM
1/6/2021 1:46 PM
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N/A

None

No

None

None

None

None

None

No

n/a
Continue to support them
No

Not at this time
None

None

None

None

None

None

None

Don't have any.
I worry about drought and fire danger but they are aware of that
N/A

Not big enough
Staffing levels
None

N/A

| think the masks are unhealthy for them to wear. They should have a choice to wear them
when going on a call, they lose their humanity with a mask on.

Building another fire department, we don't need another one.
Future fires

None

Have not lived here long enough to have any

N/A

None

none

None

None
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1/6/2021 1:46 PM
1/6/2021 1:43 PM
1/6/2021 1:43 PM
1/6/2021 1:42 PM
1/6/2021 1:42 PM
1/6/2021 1:40 PM
1/6/2021 1:35 PM
1/6/2021 1:33 PM
1/6/2021 1:25 PM
1/6/2021 1:22 PM
1/6/2021 1:19 PM
1/6/2021 1:18 PM
1/6/2021 1:17 PM
1/6/2021 1:16 PM
1/6/2021 1:13 PM
1/6/2021 1:12 PM
1/6/2021 1:11 PM
1/6/2021 1:09 PM
1/6/2021 1:06 PM
1/6/2021 1:04 PM
1/6/2021 1:03 PM
1/6/2021 1:02 PM
1/6/2021 1:00 PM
1/6/2021 12:58 PM
1/6/2021 12:56 PM
1/6/2021 12:56 PM
1/6/2021 12:53 PM
1/6/2021 12:52 PM

1/6/2021 12:51 PM
1/6/2021 12:51 PM
1/6/2021 12:47 PM
1/6/2021 12:47 PM
1/6/2021 12:45 PM
1/6/2021 12:44 PM
1/6/2021 12:42 PM
1/6/2021 12:42 PM
1/6/2021 12:41 PM
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301
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306
307
308
309
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311
312
313
314
315
316
317
318
319
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322
323
324
325
326
327
328
329
330
331
332
333
334

Community Survey of the Montecito Fire Protection District (MFPD)

None
None
None
None
None
None
None

None

More patrols of bonfires that kids are having and patrols with winds.

None
None
None

None

When | smell smoke, it's hard to get information on active fired on their social media. Please
provide a more direct access for public information

None
None
Budget
Son would like a job there.
None
None
None
No
N/A
N/A
n/a

None

Cost of service is a concern.

None

None

Paid enough?
No

None
Nothing

None

N/A

None

None

None
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Reg. Mtg. Pg. 122
1/6/2021 12:39 PM

1/6/2021 12:38 PM
1/6/2021 12:37 PM
1/6/2021 12:35 PM
1/6/2021 12:34 PM
1/6/2021 12:33 PM
1/6/2021 12:32 PM
1/6/2021 12:29 PM
1/6/2021 12:28 PM
1/6/2021 12:27 PM
1/6/2021 12:24 PM
1/6/2021 12:23 PM
1/6/2021 12:22 PM
1/6/2021 12:21 PM

1/6/2021 12:19 PM
1/6/2021 12:18 PM
1/6/2021 12:16 PM
1/6/2021 12:16 PM
1/6/2021 12:13 PM
1/6/2021 12:12 PM
1/6/2021 12:11 PM
1/6/2021 12:09 PM
1/6/2021 12:07 PM
1/6/2021 12:05 PM
1/6/2021 12:04 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:00 PM
1/6/2021 11:58 AM
1/6/2021 11:58 AM
1/6/2021 11:58 AM
1/6/2021 11:54 AM
1/6/2021 11:53 AM
1/6/2021 11:52 AM
1/6/2021 11:50 AM
1/6/2021 11:49 AM
1/6/2021 11:47 AM
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352
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357
358
359

360
361
362
363
364
365
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367
368
369
370
371
372

Community Survey of the Montecito Fire Protection District (MFPD)

N/A
No
None

None

The Ford F-150 Raptor (a vanity truck) is not the best image for MFD for obvious reasons.

All is well.

No

None

None

No concerns

Just that they are fully funded and sully staffed
No

Hope they get station 3 built
None

None

No

None

None

None

Making sure we have enough staffing for our community

Think they are over worked and challenged.

| want to make sure they are being well taken care of.

None

None

When next you cut neighbor's dead vegetation, | wish you'd cut ours too. We don't have much,
but we do have some. Ring our door bell when on Ashley Road, we are at 757 Ashley Rd.

| do not

None

n/a

No

None, They're the best
None

None

None, they're perfect.
None

None

None

None

No concerns
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Reg. Mtg. Pg. 123
1/6/2021 11:47 AM
1/6/2021 11:45 AM
1/6/2021 11:45 AM
1/6/2021 11:43 AM
1/6/2021 11:43 AM
1/6/2021 11:42 AM
1/6/2021 11:41 AM
1/6/2021 11:39 AM
1/6/2021 11:39 AM
1/6/2021 11:37 AM
1/6/2021 11:37 AM
1/6/2021 11:34 AM
1/6/2021 11:34 AM
1/6/2021 11:32 AM
1/6/2021 11:31 AM
1/6/2021 11:29 AM
1/6/2021 11:27 AM
1/6/2021 11:26 AM
1/6/2021 11:25 AM
1/6/2021 11:23 AM
1/6/2021 11:22 AM
1/6/2021 11:20 AM
1/6/2021 11:17 AM
1/6/2021 11:16 AM
1/6/2021 11:14 AM

1/6/2021 11:13 AM
1/6/2021 11:11 AM
1/6/2021 11:09 AM
1/6/2021 11:06 AM
1/6/2021 11:06 AM
1/6/2021 11:04 AM
1/6/2021 11:02 AM
1/6/2021 11:00 AM
1/6/2021 11:00 AM
1/6/2021 10:55 AM
1/6/2021 10:55 AM
1/6/2021 10:53 AM
1/6/2021 10:52 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

None

None

No

None

None

Forced to put in sprinklers
None

| don't have any
None

None

None

None

None

They are allowing small wildfires to grow into large ones seemingly not caring about this issue

at all because it's happened multiple times in 15 years

n/a

None

No

No

Where is the new fire station going to be
None

None

| don't have any
No

None

None

None

None

None

None

None

None

None

| don't know. | haven't had any encounters with them.
None

None

None

No
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Reg. Mtg. Pg. 124

1/6/2021 10:50 AM
1/6/2021 10:49 AM
1/6/2021 10:48 AM
1/6/2021 10:47 AM
1/6/2021 10:46 AM
1/6/2021 10:44 AM
1/6/2021 10:43 AM
1/6/2021 10:42 AM
1/6/2021 10:41 AM
1/6/2021 10:39 AM
1/6/2021 10:38 AM
1/6/2021 10:37 AM
1/6/2021 10:35 AM
1/6/2021 10:34 AM

1/6/2021 10:29 AM
1/6/2021 10:22 AM
1/6/2021 10:12 AM
1/6/2021 10:11 AM
1/6/2021 10:08 AM
1/6/2021 10:06 AM
1/6/2021 10:05 AM
1/6/2021 9:34 AM
1/6/2021 9:32 AM
1/6/2021 9:30 AM
1/6/2021 9:30 AM
1/6/2021 9:28 AM
1/6/2021 9:27 AM
1/6/2021 9:23 AM
1/6/2021 9:19 AM
1/6/2021 9:18 AM
1/6/2021 9:16 AM
1/6/2021 9:15 AM
1/6/2021 9:13 AM
1/6/2021 9:10 AM
1/6/2021 9:07 AM
1/6/2021 9:04 AM
1/6/2021 9:01 AM
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440
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443
444
445
446
447

Community Survey of the Montecito Fire Protection District (MFPD)

None
None
None
None
None
no
n/a
None
None
None
n/a
None
Well staffed
None
None
None
None
None
None
None

No

None, just hope they are staying safe and healthy

Don't have any
None
None
N/A
None
None
None
None
No
None
None

None

I would like to see more about whether they feel they are adequately funded

N/A
| don't have any

None

119

Reg. Mtg. Pg. 125
1/6/2021 8:59 AM

1/6/2021 8:56 AM
1/6/2021 8:52 AM
1/6/2021 8:49 AM
1/6/2021 8:45 AM
1/5/2021 10:09 PM
1/5/2021 10:06 PM
1/5/2021 10:03 PM
1/5/2021 10:01 PM
1/5/2021 9:58 PM
1/5/2021 9:55 PM
1/5/2021 9:54 PM
1/5/2021 9:52 PM
1/5/2021 9:45 PM
1/5/2021 9:37 PM
1/5/2021 9:33 PM
1/5/2021 9:27 PM
1/5/2021 9:25 PM
1/5/2021 9:23 PM
1/5/2021 9:22 PM
1/5/2021 9:20 PM
1/5/2021 9:18 PM
1/5/2021 9:16 PM
1/5/2021 9:14 PM
1/5/2021 9:13 PM
1/5/2021 9:10 PM
1/5/2021 9:08 PM
1/5/2021 9:06 PM
1/5/2021 9:04 PM
1/5/2021 9:03 PM
1/5/2021 9:02 PM
1/5/2021 9:00 PM
1/5/2021 8:58 PM
1/5/2021 8:58 PM
1/5/2021 8:56 PM
1/5/2021 8:53 PM
1/5/2021 8:52 PM
1/5/2021 8:50 PM
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483
484
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Community Survey of the Montecito Fire Protection District (MFPD)

Just the cell towers.
None

None

None

N/A

None

There is a lack of awareness of what they are supposed to be doing and that aren't they.

Summit and butterfly
None

None

N/A

None

None

None

None

Being spread to thin at time when there are large fires in or out of the county.

Have enough PPE when they need it.

None

None

None

| don't have any

No concerns.

None

No

None

No

They would continue to maintain the level of service
The ability to contain the big fires that we have.
None

No,not really | think they do a wonderful job
None

None

None

None

Being affected by cost cutting.

None

None

Navigation
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Reg. Mtg. Pg. 126
1/5/2021 8:49 PM

1/5/2021 8:46 PM
1/5/2021 8:44 PM
1/5/2021 8:39 PM
1/5/2021 8:39 PM
1/5/2021 8:37 PM
1/5/2021 8:35 PM
1/5/2021 8:35 PM
1/5/2021 8:32 PM
1/5/2021 8:30 PM
1/5/2021 8:28 PM
1/5/2021 8:26 PM
1/5/2021 8:24 PM
1/5/2021 8:24 PM
1/5/2021 8:18 PM
1/5/2021 8:16 PM
1/5/2021 8:09 PM
1/5/2021 8:05 PM
1/5/2021 8:05 PM
1/5/2021 8:00 PM
1/5/2021 7:59 PM
1/5/2021 7:54 PM
1/5/2021 7:52 PM
1/5/2021 7:50 PM
1/5/2021 7:48 PM
1/5/2021 7:46 PM
1/5/2021 7:42 PM
1/5/2021 7:41 PM
1/5/2021 7:37 PM
1/5/2021 7:36 PM
1/5/2021 7:34 PM
1/5/2021 7:31 PM
1/5/2021 7:31 PM
1/5/2021 7:28 PM
1/5/2021 7:22 PM
1/5/2021 7:20 PM
1/5/2021 7:18 PM
1/5/2021 7:16 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Reg. Mtg. Pg. 127

486 None 1/5/2021 7:12 PM
487 None 1/5/2021 7:10 PM
488 None 1/5/2021 7:09 PM
489 None 1/5/2021 7:05 PM
490 None 1/5/2021 7:05 PM
491 None 1/5/2021 6:57 PM
492 None 1/5/2021 6:54 PM
493 None 1/5/2021 6:54 PM
494 TEST ONLY 1/5/2021 6:31 PM
495 Make sure Fire Department has resources they need. 1/5/2021 6:02 PM
496 No concerns - Hopefully a lot was learned from the flood. 1/5/2021 5:12 PM
497 We need safety speed bumps on Humphrey Road due to high demand of beach traffic. 1/5/2021 4:52 PM
498 People aren't listening regarding no bonfires, they relite after you leave. 1/5/2021 4:40 PM
499 They are not paid enough 1/5/2021 4:37 PM
500 None 1/5/2021 4:33 PM
501 None 1/5/2021 3:48 PM
502 | have no complaints. 1/5/2021 3:39 PM
503 | hope they are well funded. 1/5/2021 3:34 PM
504 Under-staffed, under-supported 1/5/2021 3:27 PM
505 None. Why send a hook ladder engine where only EMT services are needed. 1/5/2021 3:22 PM
506 None 1/5/2021 3:17 PM
507 None 1/5/2021 3:11 PM
508 None 1/5/2021 2:44 PM
509 I'm worried that the fire trucks can't fit over the new Cold Spring bridge with all the illegal 1/5/2021 2:31 PM
parking there.
510 That we would have ample warning to evacuate. Visit and address fire threats to home and 1/5/2021 2:27 PM
property.
511 NA 1/5/2021 1:38 PM
512 We do need an East End of the Valley department! Important! 1/5/2021 1:20 PM
513 In the past I've called regarding sandbags during heavy rains. Wish it were more widely known 1/5/2021 1:10 PM
where they're available. Also, don't appreciate that Joe Public has to fill the bags and cart them
home on our own. No public distribution available!
514 None 1/5/2021 12:00 PM
515 That they are supported financially to keep their high standards. 1/4/2021 10:17 PM
516 they are properly funded and educated 1/4/2021 2:02 PM
517 n/a 1/4/2021 12:27 PM
518 N/A 1/4/2021 10:45 AM
519 None 1/3/2021 5:22 PM
520 N/A 12/30/2020 8:19 PM
521 none 12/29/2020 9:13 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 128

Ongoing burden of outside mutual-aid agreements. Very necessary but | know it has been
taxing this year especially.

my distance from the closest station/response time
Getting to people / property quickly

None. Maybe need more resources to help them do a better job given climate change and the
increased need for wildfire response/prevention.

| don't have any because | have never used their services.

No criticisms...all is praise for the job you do

None

None, keep up the excellent service

None

none

Potential over spending on new fire stations or other large expenditures if not really necessary.

None
Is staffing adequate?

none

Hope that they are well funded and have the support that they need.

No concerns !

no concerns at all, you guys make the other public services seem lame in comparision
That they are able to afford housing as close as possible to Montecito

Just hoping there are no budget constraints. Not aware of any.

None

Potential challenges of serving the eastern end of the district.

NA

The East end of the MFD should find a location to collocate a new fire station with CSFD.

none

None

Outrageous renumeration.

none

N/A

The costs are too high

Obviously, concern for CA fires spreading rapidly and our ability to respond.

None
nomne

none

Number of supervisory positions

none

There were discussions of building a station at the corner of San Ysidro and San Leandro. |
believe this is a poor location due to existing traffic problems

None
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12/29/2020 3:43 PM

12/29/2020 3:19 PM
12/29/2020 12:44 PM
12/28/2020 11:45 PM

12/28/2020 5:13 PM
12/28/2020 4:02 PM
12/28/2020 12:56 PM
12/28/2020 12:51 PM
12/28/2020 11:55 AM
12/28/2020 11:42 AM
12/28/2020 9:47 AM
12/27/2020 2:58 PM
12/26/2020 4:07 PM
12/26/2020 12:39 PM
12/26/2020 12:07 PM
12/26/2020 2:39 AM
12/24/2020 4:56 PM
12/24/2020 3:51 PM
12/24/2020 3:41 PM
12/23/2020 6:17 PM
12/23/2020 1:09 PM
12/23/2020 1:06 PM
12/23/2020 12:46 PM
12/23/2020 12:06 PM
12/22/2020 9:30 PM
12/22/2020 5:48 PM
12/22/2020 4:56 PM
12/22/2020 4:17 PM
12/22/2020 4:16 PM
12/22/2020 2:31 PM
12/22/2020 1:43 PM
12/22/2020 1:33 PM
12/22/2020 1:29 PM
12/22/2020 1:17 PM
12/22/2020 11:07 AM
12/22/2020 10:19 AM

12/22/2020 10:16 AM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 129

There should be a mandatory program where homeowners must clear the excess debris:
overgrown trees, dead bushes, excess piles of leaves, etc. Montecito Fire should employ a
task force that visits and conducts an analysis of hazardous amount of ignitable fodder. The
homeowner should be responsible on a yearly basis (before fire season) to clear brush and
potential hazards. If the homeowner files to comply, they will be levied a service charge at the
discretion of the task force to clear the appropriate brush. While difficult to enforce, | believe
encourage neighbors to clean up overgrown trees and dead leaves can make our community
safer, especially when another Thomas-esque fire occurs.

none
That SCE keeps you fully in the loop about PSPS (public safety power shutoffs)
I worry about it being combined with another small community FD

None

None

Needs more resources

3X more fire stations are needed-at least!

none

None

None

None

None at present time

Appropriate number of fire stations

wetland fuel suppression/treatment person at Carp, prior to this year was part time. Not sure
about new person now.

An increase is population as well as travel through the 101 corridor has increased response
levels making resources less available for secondary incidents in the district

No concerns, just want to be sure they have the staff and support and equipment and training
they need

Only the service | mentioned

response time, is the department large enough to handle all services we may need?
Improving response times on the East end and Channel Dr.

Mission creep and administrative bloat

None really

See answer #5

as mentioned no place to proactively prevent a Thomas Fire 2
Sustainability given pension obligations

rumors about hefty pay for desk jobs, during current hard times

n/a

sagfety and their appreciation , NOT TO BE TAKEN FOR GRANTED

Modernizing the Summerland station is paramount. It was listed substandard by the grand jury
a number of years ago when | was employed by the CSFD

Community support should mirror expectations.

See above.
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12/22/2020 9:17 AM

12/22/2020 7:25 AM
12/21/2020 10:09 PM
12/21/2020 8:53 PM
12/21/2020 7:30 PM
12/21/2020 6:11 PM
12/21/2020 3:14 PM
12/19/2020 10:35 PM
12/18/2020 9:16 PM
12/17/2020 1:13 PM
12/13/2020 10:29 PM
12/13/2020 10:17 AM
12/12/2020 5:23 AM
12/11/2020 4:40 PM
12/11/2020 4:29 PM

12/11/2020 9:30 AM

12/11/2020 7:00 AM

12/10/2020 6:25 PM
12/10/2020 6:04 PM
12/10/2020 4:01 PM
12/10/2020 2:12 PM
12/10/2020 12:38 PM
12/10/2020 11:53 AM
12/9/2020 6:56 PM
12/9/2020 5:35 PM
12/9/2020 1:30 PM
12/9/2020 12:23 PM
12/9/2020 11:46 AM
12/9/2020 9:58 AM

12/9/2020 9:01 AM
12/9/2020 8:43 AM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 130

Personnel budgets are out of control

none

Contain growth and salaries

Hope they are happy in their great work as know not an easy life with huge responsibilities
Too expensive, focus on fighting fires, not all the other crap.

0

None

That they have all of the equipment and support to put out fires and two respond to community
emergencies

Frequently | worry about MFD because of all the Heartbreak they See, | worry that they might
become affected by the Sadness instead of the Chivalry they show every day. | would like that
they have the Opportunity to have Support and the Oppurtunity for Fun Adventures together as
a Family of FireFighters. | also worry that they may need a Chef to prepare meals so that it will
keep them extra Healthy. If they had a Chef this would help save their Energy and give them
more Energy while out on Their Mission. | wish that there was a Fire Department at the top of
Gibraltar Road instead of down below. This way, the Mountains could be Peotected more
readily and with Easier Acess.

Stress, over worked, under staffed. | don't know if any other those things apply. But they must
be feeling the stress the rest of us are feeling.

None
o]

Only concern would be that they do not have enough funding to meet personnel and equipment
needs.

none
None for the same reason as above in 5
noise
none
None
None

They are only treating the symptoms, ie the fires, and not discussing what we can do as a
community ie, stop or at least greatly reduce the consumption of animals and their secretions

none

| do believe we need an additional station or major upgrade of the Summerland house.

| would be concerned if rich/powerful community members are getting preferential treatment.
That services will be cut

None.

Treating celebrities different. Why was rob lowe able to cook the firefighters dinner. Why wasn’t
he evacuated like the test of us!!

None. They Excel
No concerns.
Staffing shortage

People in the hills (Hot Springs Trail) after dark. Can a fire truck even pass on Riven Rock with
ALL the “hikers™ cars?

| have none
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12/9/2020 7:47 AM
12/9/2020 6:56 AM
12/8/2020 9:17 PM
12/8/2020 9:06 PM
12/8/2020 9:04 PM
12/8/2020 8:57 PM
12/8/2020 8:36 PM
12/8/2020 5:29 PM

12/8/2020 4:10 PM

12/8/2020 3:59 PM

12/8/2020 3:57 PM
12/8/2020 3:25 PM
12/8/2020 3:15 PM

12/8/2020 2:56 PM
12/8/2020 2:48 PM
12/8/2020 2:46 PM
12/8/2020 2:44 PM
12/8/2020 2:19 PM
12/8/2020 1:57 PM
12/8/2020 1:54 PM

12/8/2020 1:09 PM

12/8/2020 12:52 PM
12/8/2020 12:48 PM
12/8/2020 12:38 PM
12/8/2020 12:06 PM
12/8/2020 11:53 AM

12/8/2020 11:42 AM
12/8/2020 11:18 AM
12/8/2020 11:14 AM
12/8/2020 11:10 AM

12/8/2020 10:53 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

The terrain they serve.

N/A

none

That they have the resources and supplies they need to do their job.
None

Not at this time.

It does bother me that in some law enforcement positions, a deputy chief is promoted to chief,
then retires in a few years- pumping up the pension costs. | think there should be a minimum
time one must remain in shuc positions before reaping the added retirement benefits.

Relative newcomers/outsiders who hire attorneys to squash Station 3 and the generous gift of
land. Meddling by outsiders disconnected from nature/reality.

Npne
none
No concerns

| am not sure what emergency notification is what to subscribe to now? Nixel? Twitter?
Facebook? How to efficiently get REAL emergency (especially evacuation) info. It seems to
keep changing and | am at a loss to know what to subscribe to each year.

Only that they feel well-met by our community
No concerns

NONE

None

None

Concern with the apparent determined effort to make a new station in the east side, concern
with the ongoing costs of staff, training, equipment versus the slightly reduced response time
for the east side.

See above

I think it would be great if we could have a better relationship with our local branch of the fire
department.

none
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Reg. Mtg. Pg. 131

12/8/2020 10:45 AM
12/8/2020 10:07 AM
12/8/2020 9:45 AM
12/7/2020 7:05 PM
12/7/2020 5:28 PM
12/7/2020 5:22 PM
12/7/2020 3:46 PM

12/7/2020 3:43 PM

12/7/2020 1:54 PM
12/7/2020 1:03 PM
12/7/2020 12:47 PM
12/7/2020 12:37 PM

12/7/2020 12:32 PM
12/7/2020 12:31 PM
12/7/2020 12:28 PM
12/7/2020 12:27 PM
12/7/2020 12:21 PM
12/7/2020 12:17 PM

12/7/2020 12:17 PM
12/7/2020 12:15 PM

12/7/2020 12:12 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 132

Q8 Please list any positive feedback or strengths you would like to share
about your fire department

Answered: 656  Skipped: 233
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RESPONSES

Appreciate fire danger signs posted on Mountain Drive.

They are professional, courteous, timely and they care and are involved in our community.
They are perfect!!

We love how a part of the community you are. Right in town.

I live 1 block from Cold Spring Station. They are always here in 5 mins on 911 calls.

Helpful a while ago when | brought in several fire extinguishers and was given advice on which
ones to keep.

They are friendly and approachable.

During the flood they helped us evacuate our home.
Professionalism

Medical call was answered quickly and professionally.
We respect the job they consistently do.

We persevered during and after the debris flow. We served coffee and food to 1st responders
from our home on El Bosque.

Very nice and competent crew.

All of the members that | have ever interacted with have met all my expectations for
professionalism and friendliness.

Office in Montecito has been very helpful.

To continue to do a good job as always.

Very professional and highly competent people!

Small town feel but professional.

There is good community presence.

| see their presence around Montecito-makes you feel more secure.

Personal contact and accessibility for information and services should continue.
Sworn firemen are great.

Always friendly when seen in public.

Friendly, helpful.

Nothing more than stated above.

They are really quick and know what to do in emergencies especially medical.
Helpful, friendly, competent and on time!

Great caring staff.

Polite, professional, responsive.

A fireman with first name Dan and another fireman whose name | don't know rescued me and
my family after the mudslide. Thanks so much!

N/A
Well-paid and well-trained.

Montecito Fire Dept. has always been efficient-prompt when called-courteous. They are the
"BEST"!!

Responded quickly to a request to inspect squatter camp at Manning Park.
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DATE

1/12/2021 11:25 AM
1/12/2021 11:20 AM
1/12/2021 11:15 AM
1/12/2021 11:01 AM
1/12/2021 10:58 AM
1/12/2021 10:55 AM

1/12/2021 10:47 AM
1/12/2021 10:39 AM
1/12/2021 10:22 AM
1/12/2021 10:10 AM
1/12/2021 10:02 AM
1/12/2021 9:56 AM

1/12/2021 9:49 AM
1/11/2021 4:46 PM

1/11/2021 4:26 PM
1/11/2021 4:23 PM
1/11/2021 4:17 PM
1/11/2021 4:13 PM
1/11/2021 3:53 PM
1/11/2021 3:25 PM
1/11/2021 2:48 PM
1/11/2021 2:37 PM
1/11/2021 2:34 PM
1/11/2021 2:32 PM
1/11/2021 2:30 PM
1/11/2021 2:25 PM
1/11/2021 2:17 PM
1/11/2021 2:13 PM
1/11/2021 2:10 PM
1/11/2021 2:01 PM

1/11/2021 1:50 PM
1/11/2021 1:00 PM
1/11/2021 12:53 PM

1/11/2021 12:46 PM

February 22, 2021



35
36
37
38
39
40
41
42
43
44
45
46

47

48

49
50
51
52
53

54
55
56
57
58
59
60
61
62
63
64
65
66
67

68
69

Community Survey of the Montecito Fire Protection District (MFPD)

Strong leadership top to bottom.

The firemen saved Montecito during the Thomas fire.
Excellent, responsive, personable.

A remarkable community service and resource.
Very communicative w/ the community.

A great well-run service.

Great communication, experience, and heroism.
Fantastic group, knowledgeable and empathetic.
Pleasant, helpful, community oriented.

It's proactive.

Out of sight out of mind.

Great community relations-all current staff are friendly and helpful to community members as
well as demonstrating their knowledge and training to ensure community members they can
handle an emergency.

Very courteous firepersons-strong team relationship-excellent participation of education with
MERRAG.

| think the fire dept. has done a great job! My issues were resolved quickly and the firemen
were professional and nice.

Your response to the Thomas Fire and the January 9, 2018 debris flow was heroic!
Always willing to help or answer questions.
See back.

Young, talented, professionals.

4th of July event, community involvement, fighting fires and saving folks/property from natural

disaster.

Like all fire departments they are brave unwavering people

see above

They are amazing professionals who know their jobs and are confident.
See above.

Very qualified personnel.

We call several times for our mother fire dept. came immediately, very helpful.
Have always found any responses to be courteous and helpful.

They're all awesome guys.

Jordan Zeitsoff-great leader.

They are great!

| talk to the men and they are solid.

We've had 2 fires and the Fire Dept. did great.

Very dedicated.

Very caring after an evacuation and major fire/wind event on our street, fireman texted me a
photo of my intact home.

You have an outstanding staff that serve our community well.

Montecito Fire Dept. were wonderful, patient and personable when rescuing my cat up a tall
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Reg. Mtg. Pg. 134
1/11/2021 12:38 PM

1/11/2021 12:34 PM
1/11/2021 12:31 PM
1/11/2021 12:26 PM
1/11/2021 12:23 PM
1/11/2021 12:20 PM
1/11/2021 12:08 PM
1/11/2021 12:05 PM
1/11/2021 12:02 PM
1/11/2021 11:24 AM
1/11/2021 11:19 AM
1/11/2021 11:14 AM

1/11/2021 10:59 AM

1/11/2021 10:53 AM

1/11/2021 10:41 AM
1/11/2021 10:34 AM
1/11/2021 9:19 AM
1/11/2021 9:14 AM
1/11/2021 9:08 AM

1/10/2021 4:00 PM
1/10/2021 11:42 AM
1/9/2021 1:05 PM
1/9/2021 12:55 PM
1/9/2021 12:47 PM
1/9/2021 12:42 PM
1/9/2021 12:38 PM
1/9/2021 12:30 PM
1/9/2021 12:17 PM
1/9/2021 12:03 PM
1/9/2021 11:57 AM
1/9/2021 11:51 AM
1/9/2021 11:46 AM
1/9/2021 11:42 AM

1/9/2021 11:35 AM
1/9/2021 11:25 AM
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tree.

Excellent service.

Excellent service.

Extremely responsive and concerned/compassionate.
All meetings conducted in professional, friendly manner.

Appreciate the dedication to our community and the advance preparation/planning for events
such as Thomas fire and debris flow.

The department has been very responsive and helpful.
Kind/approachable/dedicated. Kevin Taylor is awesome.

They are extremely courteous and helpful.

Leadership from top down.

See above.

| have heard good stories about protection during fires.

See #6. They are the best!

They are the best. They went beyond duty rescuing people and animals during mudflow.
See #6

Knowledgeable, hard working, the best!

No real contact. Very satisfied.

They are my heroes!

A firefighter came to check on me during the Thomas fire. Very nice of him.
See #6

One is close by our neighborhood, which is made of kindling.

Staff responsiveness.

Over last 25+ years have called 911 , 4-r times for medical emergencies ---have always had
immediate , professional from fire & ambulance services .response

They saved our life!

| love the Fire Dept.

Gratitude for their service.

None

Good work.

When our friend had a heart attack, they (paramedics) came within 2 minutes of calling!
Have only had pleasant interactions.

I love you all. From welcoming of Joyce, to the whole team. To helping me w/ search watering
search dog area.

We think they do an excellent job. They are always available.
None
A neighbor called in 1996, in Summerland, my husband had his heart started again.

The information set up in the upper Montecito Village during the mountain fire and debris flow.
Helped me add alert to my phone.

They saved my dad several times when he fell!
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1/9/2021 11:13 AM
1/9/2021 11:11 AM
1/9/2021 11:05 AM
1/9/2021 10:44 AM
1/9/2021 10:35 AM

1/9/2021 10:26 AM
1/9/2021 10:20 AM
1/9/2021 10:04 AM
1/9/2021 10:00 AM
1/9/2021 9:57 AM
1/9/2021 9:45 AM
1/9/2021 9:39 AM
1/9/2021 9:34 AM
1/9/2021 9:27 AM
1/9/2021 9:15 AM
1/9/2021 9:08 AM
1/9/2021 9:02 AM
1/9/2021 8:58 AM
1/9/2021 8:48 AM
1/9/2021 8:18 AM
1/9/2021 8:09 AM
1/8/2021 3:09 PM

1/7/2021 6:25 PM
1/7/2021 6:12 PM
1/7/2021 6:04 PM
1/7/2021 6:01 PM
1/7/2021 5:52 PM
1/7/2021 5:40 PM
1/7/2021 5:03 PM
1/7/2021 4:56 PM

1/7/2021 4:32 PM
1/7/2021 3:32 PM
1/7/2021 3:28 PM
1/7/2021 3:20 PM

1/7/2021 3:13 PM
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Excellent community relations (love the pancakes!)

Very satisfied.

Saved house from fire.

None

Very helpful with trying to get information for permit/inspection fire sprinklers.
Very responsive and friendly.

See #6

None

Always friendly and make an effort to get to know the community they serve.

| was evacuated for fire and mudslide when | needed to know if my son was still alive and

called the Fire Dept. very early morning and a female quickly answered the phone at
Montecito. She was there and knew my son was ok.

Great people!

Emergency medical response excellent.

They have been wonderful and | appreciate all that they do.
Please see response to question 3

Loved to see you out and engaging with the community.
They are wonderful.

Look to be well-trained and equipped.

They are reliable and expert.

the personnel are very helpful and go the extra mile.
When needed...outstanding responses!

You are milking this to death.

Easy access.

| love the fire department. In retrospect | wish | were a fireman instead of my financial
business!

Response to mudslide emergency.

MFPD personnel saved my home during the Thomas Fire.

Best dept. in the state.

Very consistently responsible in emergencies, but response is too slow.
None

Committed to the community.

They are responsive and dedicated!

See them keeping watch and warn and prepare residents and respond well
Friendly, compassionate, concerned, proactive, protective.

| think they are cooky when they want you to put sprinklers inside/outside your house
They do a great job in all that they do

Positive outreach during water main break.

None

Place is always clean
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1/7/2021 3:07 PM
1/7/2021 3:01 PM
1/7/2021 2:58 PM
1/7/2021 2:57 PM
1/7/2021 2:44 PM
1/7/2021 2:19 PM
1/7/2021 2:11 PM
1/7/2021 2:07 PM
1/7/2021 2:04 PM
1/7/2021 1:04 PM

1/7/2021 12:49 PM
1/7/2021 11:25 AM
1/7/2021 11:20 AM
1/7/2021 11:18 AM
1/7/2021 11:17 AM
1/7/2021 11:05 AM
1/7/2021 11:02 AM
1/7/2021 10:55 AM
1/7/2021 10:50 AM
1/7/2021 10:42 AM
1/7/2021 10:28 AM
1/7/2021 10:23 AM
1/7/2021 10:20 AM

1/7/2021 10:02 AM
1/7/2021 9:59 AM
1/7/2021 9:55 AM
1/6/2021 6:16 PM
1/6/2021 6:04 PM
1/6/2021 6:01 PM
1/6/2021 5:57 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM
1/6/2021 5:00 PM
1/6/2021 4:59 PM
1/6/2021 4:55 PM
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Loyal, kind, caring, knowledgeable, brave, protective and reasonable.

They participate in community life, People are pleased and feel well served

Group of smart focused people

They are just wonderful

N/A

Not at this time

None

None

Don't know

Thank you for all that you do!

N/A

None

Do not have any

They were great during the mudslide and out in the community.
None

n/a

N/A

They are doing an outstanding job and | feel very secure
No

My wife thinks they're hunks.

Friendly service, give people they serve a sense of protection and safety.

They do a good job in creating a community
Use the chipper for public

Professional and effective.

None

Respnsive

Doing well

They seem to be watching out for us all the time
When we need then they are there

None

Fabulous

| see increased communications with the community which is good
No

Always there when needed

They have been there when needed

Very little interaction with them

No

They do a nice job of communicating
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Reg. Mtg. Pg. 137

1/6/2021 4:54 PM
1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
1/6/2021 4:46 PM
1/6/2021 4:46 PM
1/6/2021 4:45 PM
1/6/2021 4:45 PM
1/6/2021 4:43 PM
1/6/2021 4:43 PM
1/6/2021 4:41 PM
1/6/2021 4:41 PM
1/6/2021 4:39 PM
1/6/2021 4:39 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:33 PM
1/6/2021 4:31 PM
1/6/2021 4:30 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:26 PM
1/6/2021 4:26 PM
1/6/2021 4:24 PM
1/6/2021 4:22 PM
1/6/2021 4:22 PM
1/6/2021 4:20 PM
1/6/2021 4:20 PM
1/6/2021 4:18 PM
1/6/2021 4:16 PM
1/6/2021 4:16 PM
1/6/2021 4:14 PM
1/6/2021 4:13 PM
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None

Already shared

Great bunch of guys

Send out a lot of info

Always in a hurry

Prompt, Brave, Effective

Good

Not at this time

We haven't been here that long

ii

They did a great job in saving my house
Super friendly

Strong positive presence in the community
Very proud of them

None

Good and professional

Not familiar with them

Awesome

| know a couple of them and they take care of our needs they bring the truck by to have some

fun for the kids with the truck.

| am amazed at how many come when you call

Hillside fires

Few years ago the fire chief would go through your property tell you what to do. Get rid of

trees.

They all are great guys

Super grateful and they are badass
Nice clean handsome young men
They are very good as they are
Love them

Promptness

Already shared everything.

They have helped to create a safe enviornment

Communicate well with the community
Doing a great job
They communicate well

They communicate really well.

They come when called very quickly, they are very nice and staffed very well. Bottom line we
have nothing but good things to say about our Fire Department.

Good job

Successful
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Reg. Mtg. Pg. 138
1/6/2021 4:12 PM

1/6/2021 4:11 PM
1/6/2021 4:10 PM
1/6/2021 4:08 PM
1/6/2021 4:08 PM
1/6/2021 4:06 PM
1/6/2021 4:00 PM
1/6/2021 3:58 PM
1/6/2021 3:57 PM
1/6/2021 3:57 PM
1/6/2021 3:55 PM
1/6/2021 3:53 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:49 PM
1/6/2021 3:49 PM
1/6/2021 3:47 PM
1/6/2021 3:44 PM

1/6/2021 3:41 PM
1/6/2021 3:37 PM
1/6/2021 3:35 PM

1/6/2021 3:34 PM
1/6/2021 3:31 PM
1/6/2021 3:31 PM
1/6/2021 3:28 PM
1/6/2021 3:27 PM
1/6/2021 3:25 PM
1/6/2021 3:24 PM
1/6/2021 3:23 PM
1/6/2021 3:21 PM
1/6/2021 3:19 PM
1/6/2021 3:17 PM
1/6/2021 3:16 PM
1/6/2021 3:14 PM

1/6/2021 3:13 PM
1/6/2021 3:10 PM
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None

1000 happy

None

They are doing good

Service they provide

Well equipped and doing their job
Not at this time.

Doing a great job handling the community

An example Montecito Water District uses the MF District. Many problems if Carp becomes

part of it.

Already shared

| am happy that they are there

Great people-at least those I've met.

None

Yearly chipping program by neighborhoods to improve personal safe zones.
N/A

I have not had to call upon them, but | have a positive view
None, like them.

Wonderful staff!

What was already said before

Keeping fires away. They do come when there is an emergency.
They were wonderful

Nothing | haven't shared

Professional

Very professional and friendly in responding to questions.

Not at this time

Not at this time

They are supposed to have a program every month and | hope | can go.
N/A

always find personnel friendly, professional and responsive.

No

They're great guys.

None

Having a home here the last 5 years we've only seen absolute excellence from all depts.

No
They are doing a good job.
| haven't used them and do not know much about them

No
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Reg. Mtg. Pg. 139

1/6/2021 3:08 PM
1/6/2021 3:06 PM
1/6/2021 3:06 PM
1/6/2021 3:04 PM
1/6/2021 3:03 PM
1/6/2021 3:03 PM
1/6/2021 3:01 PM
1/6/2021 2:59 PM
1/6/2021 2:58 PM

1/6/2021 2:58 PM
1/6/2021 2:52 PM
1/6/2021 2:52 PM
1/6/2021 2:51 PM
1/6/2021 2:49 PM
1/6/2021 2:48 PM
1/6/2021 2:46 PM
1/6/2021 2:45 PM
1/6/2021 2:45 PM
1/6/2021 2:43 PM
1/6/2021 2:42 PM
1/6/2021 2:40 PM
1/6/2021 2:39 PM
1/6/2021 2:36 PM
1/6/2021 2:35 PM
1/6/2021 2:34 PM
1/6/2021 2:33 PM
1/6/2021 2:30 PM
1/6/2021 2:30 PM
1/6/2021 2:28 PM
1/6/2021 2:28 PM
1/6/2021 2:25 PM
1/6/2021 2:24 PM
1/6/2021 2:21 PM
1/6/2021 2:21 PM
1/6/2021 2:17 PM
1/6/2021 2:17 PM
1/6/2021 2:14 PM
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They're fine.

None

Very helpful during the past fire and flooding.
They do great

N/A

No

They are doing a good job

Doing a great job

They show up right away.

They saved ,y husbands life twice and they are very nice and respectful. Willing to offer advice

and help the community during the fire

None

Polite, Professional, Care for the families and their property

Responsive and proactive.
Community support

They are fabulous

n/a

None

No

N/A

None

They are doing great.

N/A

They are wonderful

No

We appreciate them very much, Thank you

None

They have taken care of many seniors in need of medical assistance.

Do very well

No

n/a
Responsive...awesome
No

No

They are well trained and work very hard. My daughter had a near death experience and they

helped her
Not really because | have not seen them in action
Responsive

Keeping up the good work
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Reg. Mtg. Pg. 140
1/6/2021 2:13 PM

1/6/2021 2:13 PM
1/6/2021 2:12 PM
1/6/2021 2:11 PM
1/6/2021 2:09 PM
1/6/2021 2:08 PM
1/6/2021 2:06 PM
1/6/2021 2:05 PM
1/6/2021 2:03 PM
1/6/2021 2:03 PM

1/6/2021 2:01 PM
1/6/2021 1:59 PM
1/6/2021 1:57 PM
1/6/2021 1:55 PM
1/6/2021 1:53 PM
1/6/2021 1:53 PM
1/6/2021 1:51 PM
1/6/2021 1:50 PM
1/6/2021 1:49 PM
1/6/2021 1:47 PM
1/6/2021 1:46 PM
1/6/2021 1:46 PM
1/6/2021 1:43 PM
1/6/2021 1:43 PM
1/6/2021 1:42 PM
1/6/2021 1:40 PM
1/6/2021 1:35 PM
1/6/2021 1:33 PM
1/6/2021 1:25 PM
1/6/2021 1:22 PM
1/6/2021 1:19 PM
1/6/2021 1:18 PM
1/6/2021 1:17 PM
1/6/2021 1:16 PM

1/6/2021 1:13 PM
1/6/2021 1:12 PM
1/6/2021 1:11 PM
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Thank you for keeping us safe.

Love them

None

Everything | have already shared they do a really good job.

They are very aware of the fire danger. | hope they leave some people behind when they got to
other to help out

| have lived in many communities in CA and other states. The visibility and approachability of
our dept. is top tier. My family feels safe!

feels like a classic fire department

Blank

Doing a good job.

They do a great job

| appreciate their community involvement and care for always putting others first.
Quick responders, well trained, community supporters.

Incredible

None

Have not lived here long enough to have any

They are quick to the problem.

Everything | already said.

none

Always have done a good job

None

Taking care of a lot and they are great

None

None

n/a

Going back to the Thomas fire they kept us very informed and did a great job
PP

They always seem to be prepared and well staffed and ready to spring into action when you
need them

Very helpful and very professional

How nice they are with my uncle.

None

They are very nice

Very responsive, take responsibility for the job they do.
Nothing

They are very professional

Great, chipping and getting rid of brush.

Community outreach

Very community oriented
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1/6/2021 1:09 PM

1/6/2021 1:06 PM
1/6/2021 1:04 PM
1/6/2021 1:03 PM
1/6/2021 1:02 PM

1/6/2021 1:00 PM

1/6/2021 12:58 PM
1/6/2021 12:56 PM
1/6/2021 12:56 PM
1/6/2021 12:53 PM
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1/6/2021 12:42 PM
1/6/2021 12:42 PM
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1/6/2021 12:37 PM
1/6/2021 12:35 PM
1/6/2021 12:34 PM
1/6/2021 12:33 PM
1/6/2021 12:32 PM

1/6/2021 12:29 PM
1/6/2021 12:28 PM
1/6/2021 12:27 PM
1/6/2021 12:24 PM
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1/6/2021 12:22 PM
1/6/2021 12:21 PM
1/6/2021 12:19 PM
1/6/2021 12:18 PM
1/6/2021 12:16 PM
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Great department

Very pleased with how the protect the community

Exactly what they do. Be available when needed. To alert the community when risk events are

about to happen. They are checking all the boxes they need to in my mind.
They are great

Always being on call and responding. Fantastic

Great job in general. They do inspections and that is good

| am grateful for MFD's outstanding service!

N/A

n/a

Great people.

They take good care of us

None

You're doing a fine job on all fronts. You have been swift responders.

Not at this time

They communicate well and they are proactive

Polite, Helpful and Efficient

Fire Inspector was kind, professional and helpful with recovery/repair from debris flow.
None

N/A

Everyone is helpful, pleasant and knowledgeable and willing to help trouble shoot.
They are a good group of guys

None

None

N/A

No

None

The fire folks are terrific. They are community heroes!

They are doing great.

Quality of peole that they have working for them

They do pretty well during fire and mudslides

None

Level of service is great.

The are wonderful and amazing. They do pancake breakfast on the Fourth of July
no

None

Same as before

None
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1/6/2021 12:16 PM
1/6/2021 12:13 PM
1/6/2021 12:12 PM

1/6/2021 12:11 PM
1/6/2021 12:09 PM
1/6/2021 12:07 PM
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1/6/2021 11:37 AM
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1/6/2021 11:32 AM
1/6/2021 11:31 AM
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They are doing very well in everything they do.
Sense of community, Teaching the public

Great

Always helpful-twice with grandchild's baby seat.

I have met some of the fire fighters and | really appreciate their commitment with the
community and appreciate them being available

All as before boxes

Everything | have already listed off and more.
They are heroes.

Amazing job in 2017

It has been 25 years or so ago, my daughter had a fish bone stuck in her throat. We came
home and found a fire truck crew helping her. It's nice to know there is help.

Hero's

Thank you for water and face masks during fire and mud slide. Much ash in air.
When | have spoken to them about donations they were very thankful
They are kind and caring.

n/a

They have a good relationship with the community

Well run and positive with the community.

They are always there for us, helpful and personable

Not enough time to list

They are great

None

Really wonderful people and brave.

They have been great through the fires and mud flow

They are a great organization. They work very well with the community.
Readiness

None

No

They are doing a really good job.

They are great

n/a

Hero's

Everything that | have already mentioned.

Wonderful

No

They are tied into the community .

We in the community so appreciate them and think that they are doing great

Happy with how they interact with the community and very helpful.
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| have no idea how to answer this question because | am not aware of their daily activities at
all

Friendly
Think very good community relations
Don't know, haven't used

| love our fire department. My expectations are met. They do a great job of preventative
measures and keeping us notified.

Wonderful

Respect them

Great mudslide response, Quick response to the elderly during their emergencies
Prompt, courteous and efficient. Outstanding service.

They are all a bunch of great guys. They are like to when | was enlisted. Working hard
together.

Pancake Breakfast

None

When you do need them that are there within minutes
Thank you, | am grateful

Historically-very capable-well funded.

They do a great job

Invovled

See #4. Excellent response, wonderful men!

Great medical emergency

What | have stated previously. | am just grateful for them
Nothing

As far as | know they are on it

Responsive

None

Doing a good job and | support them all the way

They do what they are supposed to do, People are friendly
They are very friendly

None

Willing to help district with debris clean up, Tight group, Really close to the community, Very
trusted by the community

Appreciate the annual Pancake Fundraiser. They come and look for dried out trees and
recommend removal

They are doing a great job
What | have already shared
n/a

None

We've been in a few times an they are very friendly
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1/6/2021 8:52 AM
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1/6/2021 8:45 AM
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They are very helpful

n/a

They are great, very pleased with them.
No interaction

None

They extraordinarily good at what they good

Went to a session with the fire shief, he was professional, ease with questions was very

impressive.

Hardworking, friendly.

They did their job

Look at the trucks

| think they rebounded quickly and we learned a lot from them.

We are very grateful for them

They are doing well and a fine group of people. | also appreciate them being here.

Seems all good

No

Best

Responsive and willing to reach out, Education
n/a

n/a

They are doing great

Don't know

None

None

None

n/a

They are very nice people are very responsive.
N/A

| don't have any.

They are wonderful

Already covered

None at this time

Are good listeners, community at large, great public servants.
None

Always truthful and positive. Overall great

n/a

They always seem nice.

None

They seem very competent and proactive
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I went to the department to learn how to take blood pressure, that was a positive experience.
Nice fire department

They are great

Emergency paramedics saved my life, they are excellent.

You are very good members of the community

Community driven, involved

| think the leadership has been really strong. | think that is their strongest point. It set a good
example for the new guys.

They care, responsive, sense of community.
They are good looking
Excellent and wonderful.

They are very well trained and professional and know what they are doing. They were the first
line of people that showed up for the

| think that they have met every public demand in light of the recent fires. They are held in the
highest esteem

Just keep doing a good job.

Happy to have them, Hero's!!

Prompt courteous role models
Community involved, friendly, helpful.
All good

Before Covid, my wife would take the kids by the station and they were very nice and
welcoming

They are very honorable, rapid responders.

None

| think they are doing a great job. Always kind.

They are already doing a great job, just keep doing it. They are prompt and involved.
Community engagement

None

| have never met another group as caring and concerned group of guys. They were here taking
out prize possessions before the fire got.

Involved in the community, they're great, provided classes.
Thank you for all you do

All around helpful and friendly. Very responsive.

None

N/A

Very proud and glad that we live here. They are very well led.
Don't know, doing well.

They should get more money

They are reliable and trustworthy

None
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Nothing at this time

TEST ONLY

Very responsive. We had to move hill back 30 Ft for driveway.

Helpful, fast to respond, willing to help with "strange" requests, professional.
Awesome crew who connects with our community, very professional.

Great

Be a good Fire Dept.

We love them!

Same as #6

When my mother and father were alive, they fell on a regular basis. We always called
Montecito Fire-came right over to help!

Thank you - You are FANTASTIC!
They care.

Continue the great work.

N/A

One occasion our smoke alarms went off and | couldn't stop them. Fire Dept. came and shut
off. A plus, plus

Professional and personal.

See #6

They have been there "in spades" when challenged!

They are very responsive.

Sensitive, caring, very experienced for emergency medical care.

Community involvement and presence

All great! Love the 4th of July pancake breakfast event! Community coming together!
See #6

They seem to do their job exceptionally well. Whenever | have gone into the fire station on San
Ysidro they have gone out of their way to get me the information I've asked for. when | had a
gas leak at my home they arrived within minutes of being called and | was awes with the
speed with which they took care of the situation.

they saved our house in the tea fire
They are always very kind when my children see them and wave

We have had many positive experiences at the MFD on tours with the Cub Scouts, Boy
Scouts, and Girl Scouts. The Scouts always had a positive hands on experience. Also, we had
the fire department to our home for a fire sprinkler leak years ago. They came right away.

The fire fighters are SO friendly and positive. When we see them in the community, they are
always positive.

Unknown - No interaction
Quick response times, proactive in forming relationships, willing and friendly service

On 1/9 they were beyond brave and courageous, caring for everyone who lives in Mont ad
saving so many lives

All personnel are extremely helpful and friendly.

Always professional, attentive and community-minded. Exemplary service even under the
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1/5/2021 6:54 PM
1/5/2021 6:31 PM
1/5/2021 6:02 PM
1/5/2021 4:50 PM
1/5/2021 4:40 PM
1/5/2021 4:37 PM
1/5/2021 4:33 PM
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1/5/2021 3:48 PM
1/5/2021 3:44 PM
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1/5/2021 3:34 PM
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1/5/2021 3:22 PM
1/5/2021 3:17 PM
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1/5/2021 1:38 PM
1/5/2021 1:20 PM
1/5/2021 12:00 PM
1/4/2021 10:17 PM

1/4/2021 2:02 PM
1/4/2021 12:27 PM
1/4/2021 10:15 AM

1/3/2021 5:22 PM
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12/30/2020 4:36 PM
12/29/2020 9:13 PM

12/29/2020 6:03 PM
12/29/2020 3:43 PM
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most catastrophic circumstances.

i can't speak more highly of them in every single regard - we have had their help for a bike
crash (medical), a gas explosion/house fire, and an electrical/fire safety issue - not to mention
all of the wildfire protection

N/A
| just don't have enough information.
The men and women you hire are your strengths.

fast and professional responses, excellent management of Thomas Fire, great ongoing brush
clearance work

| had a major heart attack in the summer of 2019. Your EMTs saved my life with CPR and a
defibrillator.

N/A

Every interaction has been positive even when the situation was not positive.
it is an all-around high quality organization

High level of professionalism. Feeling that they are part of the community.

A BIG THANK YOU !l

Kevin is an amazing leader, proactive, a great support, he gets back to everyone immediately.
And during the mud slides and evacuations, | was so impressed with Scott Chapman, again a
great guy, constantly exceeding all expectations

Communication is excellent. See them around a lot.

We love Montecito Fire. We are so grateful!!!

My impression is that the personnel are well-qualified and eager to help.

See above

| am very proud of the well-deserved, excellent reputation that our fire dept has.
They are well staffed and equipped and funded.

professional A+

MFD is professional, thorough and an outstanding service to Montecito. And we really missed
the July 4th Pancake Breakfast this year, love this local tradition.

Keep up the great service

i'm very grateful for the support i'm being given keeping my property brush clearance
maintained

They seem nice

none

None

Nice people

community outreach and communication is good

thank you for your service

See the answer to Question 6.

See #6 above. You are always open to ideas and suggestions....you listen!

The fire department is courteous, professional, and establishes its presence well.

| like that | see them coming by to look at the culvert in front of our home often. Being

proactive about this is important to me. It is small and gets blocked by all sorts of debris
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12/28/2020 11:55 AM

12/28/2020 11:42 AM
12/27/2020 2:58 PM
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12/22/2020 10:16 AM
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12/22/2020 7:25 AM
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coming from upstream.

Alan Widling went above and beyond. Talked to me at the station on ways | could prepare for
PSPS with elderly mother on oxygen 24/7.

Always courteous and responsive

| have heard only good things about the Montecito dept.
Excellent public service, there when needed

| appreciate their value to our community

Very responsive.

prompt service, public ourtreach

None

All fire department personnel I've interacted with have been beyond expectation
All interactions with staff have been positive

Kind , knowledgeable, respectful, fast response time
805 strong

My interaction with the folks of MFD leaves me to believe they truly are concerned for the
population of the district and strive to be as good as they can.

| perceive them to be caring and thoughtful in their service to the community. I'm so grateful for
the essential work they do

It's generally got an accessible, likable image

Like that firefighters are active in community, Fire Chief participates and keeps community
updated

Responsive, personal are polite and always helpful and professional. Great wild land fuel
treatment program.

They are very professional and approachable

Keep the coordination going with the community and surrounding departments
n/a

Fire Chief Kevin Wallace

the personnel | see around usually look quite fit, unlike the police in this area : /

Fire stations are well located to serve much of the community quickly and efficiently. | admire
the way all of the local fire departments came together to support us during the fire and debris
flow.

they delivered bottled water to our home during the evacuations, much needed
As listed above

Positive reputation history

We are very lucky to have MFD--an incredible crew!

Crew came when | had a problem with my gas stove. They were all fantastic in solving the
problem and also in their kindness.

None

?

Good training

Only experience is what | read in news and always positive
None
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12/8/2020 9:04 PM
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They are the best ever
Former public relations officer was excellent.

| had a gas leak at my house, called 911, And had a crew in my yard and under five minutes.
They took care of everything and treated me with great care. Amazing! Whatever | go by the
fire department with a question they go out of their way to make sure | am satisfied with the
answer.

Everyone | know feels confident in their competence

Something which makes me Over the Moon Elated is that My Hero Abraham Powell received
his 3rd Honor if Recognition as the Montecito Fire Department Fire Champion Director~A
Wonderful Humanitarian and Visionary for our Community.~~l was Born and Raised in Santa
Barbara and have seen Fires throughout my Life here in town. | Belive that SB has the Very
Best FireFighters in the whole World. They are Unconditionally Courageous, Very Steadfast,
and Remarkably trained WithOut a Doubt. | have Witnessed them in some of the most
Destructive Fires and Mudslides to Ever Arrive this town. They maintained a Heart of Fabulous
Bravery and Mental Courage that | have ever seen. They Restore my Faith in Love and
Humanity. MFD are the Roots of our Community and the Gentlemen and Ladies of this
Department are Surefooted and Built with Heroic Hearts.

Several times | have gone to the MFD on San Isidro Road to ask a general question, simply
because | don't know who else to ask. They have always been responsive and helpful even if
my questions was sort of dumb. | appreciate that.

Do you need cookies delivered to the station?
a positive influence in the community
The cre has always been wonderful, friendly and most imprtant excellent.

The personnel are all great. The fire department is a great first responder and have been
heroes in Montecito.

they are great fire department
None for the same reasons as above in 5
employees are nice

stay strong as you have been and hopefully our community will support you in every way
possible

They are available, helpful and friendly. | have strong positive feelings for what they do and
glad we have them.

See above. Could not be more impressed.

See above.

All my interactions with them have been very positive
Friendly and responsive

They are amazing and we are very lucky!

Very well run

It's good to see them training often.

Approachable.

My cousin kept us informed. He was from IA county fire and was stationed off Park lane field
during Thomas fire

They have responded to my 92 year old mom's life alert and have been outstanding

Reliable. Helpful. A major community asset.
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12/8/2020 2:56 PM
12/8/2020 2:48 PM
12/8/2020 2:46 PM
12/8/2020 2:44 PM

12/8/2020 2:19 PM

12/8/2020 2:04 PM
12/8/2020 1:57 PM
12/8/2020 1:54 PM
12/8/2020 1:43 PM
12/8/2020 1:42 PM
12/8/2020 1:09 PM
12/8/2020 12:52 PM
12/8/2020 12:48 PM
12/8/2020 12:06 PM
12/8/2020 11:53 AM

12/8/2020 11:42 AM
12/8/2020 11:18 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

We love you guys

Montecito Fire have always been incredibly professional and respectful and respond quickly.
They acted with compassion after my mother’s death at home, were extremely patient with my
elderly father during medical emergency, and saved our home during the Thomas Fire.

Helpful regarding defensive abatement

Friendly, does top notch work

Kevin Taylor has been great attending meetings. A great representative
Doing a great job

Again- seem well organized.

if its not broken don't fix it!

Beyond the natural environment/beauty MTO are Montecito's greatest asset. Long tradition.
Engagement, leadership, people

totally positive attitude - high morale

Seem to be very responsive

Education. Community outreach

We love you! You came to our home once for. America emergency when our daughter was only
9. She was scared because | had passed-out from an asophalges blockage. She felt so
relieved when you arrived. You also came (first again) to aide my husband when'’s he fell and
broke his clavicle at the foot of Ortega Ridge while biking. You were so helpful before the
ambulance arrived.

Outstanding professional personnel

They care

Professional leaders and professional crews. All we could ask for.
see above for what they are doing well

Response apparent professionalism and courtesy are good.

See above

See my response to #2.

extremely friendly and willing to help
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Reg. Mtg. Pg. 151
12/8/2020 11:14 AM

12/8/2020 11:10 AM

12/8/2020 10:53 AM
12/8/2020 10:07 AM
12/8/2020 9:45 AM
12/7/2020 6:21 PM
12/7/2020 5:22 PM
12/7/2020 3:46 PM
12/7/2020 3:43 PM
12/7/2020 1:54 PM
12/7/2020 1:03 PM
12/7/2020 12:47 PM
12/7/2020 12:36 PM
12/7/2020 12:32 PM

12/7/2020 12:31 PM
12/7/2020 12:27 PM
12/7/2020 12:25 PM
12/7/2020 12:21 PM
12/7/2020 12:17 PM
12/7/2020 12:17 PM
12/7/2020 12:15 PM
12/7/2020 12:12 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 152

Q10 What advantages would there be in expanding partnerships with other
agencies for services?

Answered: 721  Skipped: 168
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 1563

RESPONSES

Possibly budgeting flexibility.

Many! Like Sheriff department.

Wildfire responsiveness.

Efficiency

N/A

Always better to collaborate in general.

Not sure. We are 12-15 minutes away from any fire station.
Shared expenses-shared staff.

The more information shared the better, but other than that none.
More flexibility.

Save our taxpayer money maybe?

| live very near the boarder of Carp Fire. | am profoundly disappointed in Carp Fire's wildland
fuel treatment program and their ability to enforce recommended measures. MFD attempted to
work with Carp Fire to address the issue, but no results were achieved. It would be helpful to

have a better partnership with Carp Fire.

Financial savings.

Not Quite sure. Mutual aid should be sufficient.
Unsure

None

Have a larger pool of personnel to help when needed.
Probably some admin services.

None

Possibly greater resources for large emergencies.
Economy of scale and expanded resources.

More efficient. More shared resources.

Save money.

Don't know-your decision.

Combining services helps the community.

Not sure-but collaboration where it helps you would be good!
Education

Can't think of any.

Maybe greater cooperation on large fires.

None

More resources/more people to help/response.
Financial efficiency. No overlapping of equipment and personnel.

Save costs.

Coordination with other agencies, when required, is always advantageous.

Unknown
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DATE

1/12/2021 11:25 AM
1/12/2021 11:15 AM
1/12/2021 11:13 AM
1/12/2021 11:10 AM
1/12/2021 10:58 AM
1/12/2021 10:55 AM
1/12/2021 10:51 AM
1/12/2021 10:47 AM
1/12/2021 10:44 AM
1/12/2021 10:39 AM
1/12/2021 10:36 AM
1/12/2021 10:30 AM

1/12/2021 10:26 AM
1/12/2021 10:22 AM
1/12/2021 10:16 AM
1/12/2021 10:08 AM
1/12/2021 10:06 AM
1/12/2021 9:52 AM
1/12/2021 9:49 AM
1/11/2021 4:46 PM
1/11/2021 4:40 PM
1/11/2021 4:30 PM
1/11/2021 4:27 PM
1/11/2021 4:26 PM
1/11/2021 4:23 PM
1/11/2021 4:17 PM
1/11/2021 4:13 PM
1/11/2021 4:04 PM
1/11/2021 3:53 PM
1/11/2021 3:47 PM
1/11/2021 3:32 PM
1/11/2021 3:29 PM
1/11/2021 3:25 PM
1/11/2021 2:48 PM
1/11/2021 2:34 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Unfortunately | don't know enough about the other agencies to provide advice.

| don't know.
Unknown
Not sure.

Savings on overhead.

In depth response-equipment and people power like Santa Barbara City and County.

Cover more area.

Cooperation in larger emergencies.
Faster response times, lower costs.
Not sure?

Sharing knowledge and resources.
Unsure

Don't know

ZERO! Bad idea.

Cooperation between agencies.

| cannot think of one.

N/A

Allow FD to respond to fires and emergency situations; provide education.

Spread out the work load.
Improved response time and services?

Not sure.

That would be helpful to everyone in Toro Canyon/Summerland/Polo Fields areas.

Coverage

Those areas which are underserved would expect same response as the rest of the community

receives.

As noted, increase in staff-quicker ability to get to a site.
If resources were stretched, its good to have back-up.
More resources, greater safety.

Keeping response time as short as possible.

More coverage of remote areas.

More multilateral support.

None

Leverage other capabilities (drones?).

More equipment and manpower.

| don't know

| defer to MFD

Leave the firefighters emergency services available 24/7.

Not known.

Expanded personnel for assisting in any situation or emergency.
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Reg. Mtg. Pg. 154
1/11/2021 2:30 PM

1/11/2021 2:25 PM

1/11/2021 2:17 PM

1/11/2021 2:13 PM

1/11/2021 2:01 PM

1/11/2021 1:00 PM

1/11/2021 12:49 PM
1/11/2021 12:46 PM
1/11/2021 12:43 PM
1/11/2021 12:38 PM
1/11/2021 12:34 PM
1/11/2021 12:26 PM
1/11/2021 12:20 PM
1/11/2021 12:16 PM
1/11/2021 12:11 PM
1/11/2021 12:08 PM
1/11/2021 12:05 PM
1/11/2021 12:02 PM
1/11/2021 11:51 AM
1/11/2021 11:48 AM
1/11/2021 11:24 AM
1/11/2021 11:21 AM
1/11/2021 11:19 AM
1/11/2021 11:14 AM

1/11/2021 10:59 AM
1/11/2021 10:53 AM
1/11/2021 10:41 AM
1/11/2021 10:34 AM
1/11/2021 9:19 AM
1/11/2021 9:14 AM
1/11/2021 9:11 AM
1/11/2021 9:08 AM
1/11/2021 9:03 AM
1/10/2021 4:00 PM
1/10/2021 11:42 AM
1/9/2021 1:05 PM
1/9/2021 12:55 PM
1/9/2021 12:47 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

if your fire dept. is very busy, they can help out, especially in a fire.

Provide better services for all.

Response time, flex force, sharing improvements, community outreach.

Not sure.

In emergencies, greater reach. Perhaps increase response time.

| can't answer that.

Communication regarding the needs of a community as a whole regarding fire prevention.
| leave this to the professionals.

I'm not educated on this matter.

Not sure.

None

Enlarge service in emergency.

Don't know. Cost savings? More intelligent physical coverage.

Unknown

Unknown

Better organization and communication of rules and updates on emergency situations.
Such as? Not known.

Everyone could be working together.

Information and resource sharing.

Assuming the other agency has same high standards, greater coverage.
Unknown.

Reduce time to reach some customers. Sharing some pieces of equipment.
Quicker response time and more experience. What are the agencies? Depends...
Financial economies of scale.

Greater community protection, shorter response times.

Backup services.

More people, more assets, more help.

Fire and other emergency response cooperation and coordination.

Always advantages to working with other teams.

Extra help in local emergencies.

Montecito Fire is the richest and best paid of any other local service agency (water, sewer).

Service of all are contingent on one another. Fire Dept. shouldn't be as provincial!
Communication

More assets.

Montecito is pretty big with some remote areas. Perhaps cooperation improves coverage.
None that | can think of.

Back up and sharing info.

More resources: possibly quicker response times due to location.

Less cost and expenses hopefully.
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Reg. Mtg. Pg. 155
1/9/2021 12:42 PM
1/9/2021 12:30 PM
1/9/2021 12:26 PM
1/9/2021 12:17 PM
1/9/2021 12:07 PM
1/9/2021 12:03 PM
1/9/2021 12:01 PM
1/9/2021 11:57 AM
1/9/2021 11:42 AM
1/9/2021 11:38 AM
1/9/2021 11:35 AM
1/9/2021 11:32 AM
1/9/2021 11:19 AM
1/9/2021 11:13 AM
1/9/2021 11:11 AM
1/9/2021 11:09 AM
1/9/2021 11:05 AM
1/9/2021 10:44 AM
1/9/2021 10:39 AM
1/9/2021 10:35 AM
1/9/2021 10:26 AM
1/9/2021 10:23 AM
1/9/2021 10:20 AM
1/9/2021 10:04 AM
1/9/2021 10:00 AM
1/9/2021 9:57 AM
1/9/2021 9:53 AM
1/9/2021 9:49 AM
1/9/2021 9:45 AM
1/9/2021 9:34 AM
1/9/2021 9:27 AM

1/9/2021 9:15 AM
1/9/2021 9:11 AM
1/9/2021 9:08 AM
1/9/2021 9:02 AM
1/9/2021 8:58 AM
1/9/2021 8:48 AM
1/9/2021 8:43 AM

February 22, 2021



112
113

114
115
116
117
118
119
120
121
122
123
124
125
126
127
128
129

130
131
132
133

134
135
136
137
138
139
140
141
142
143
144
145
146
147

Community Survey of the Montecito Fire Protection District (MFPD)

Better coverage in times of major events such as Thomas fire and flood.

It would be nice if fire dept. notified home owners of dead trees/other flammable articles in their
yards. We have neighbors w/ dead trees/branches.

Some potential advantages are expanding services.
Sharing costs and maintaining high level of emergency services .
An important strategy question beyond my knowledge.
Shared services.

More fire equipment/firemen available for mutual aid.
None.

| suppose it would depend on the services.

Too vague question.

Cost effectiveness and mutual aid.

More expertise.

Need examples...?

Significant and obvious.

None known.

Force multipliers.

Like?

If coordinated care-that is great. Fragmented care causes challenges. But | like the
specialness of Montecito fire.

More resources if Montecito is focus at problem.
Not sure. Often times these plans sound good on paper, but don't work out in reality.
Accessibility and more resources.

As long as confusion of too many involved doesn't interfere with serving the community, it
would be fine.

They already do | think.

Lower insurance rates, more protection for all of the estates in our area.
None

Better service.

Response to #9: Depends on traffic.

Bigger the better.

Do not know.

Additional resources, team response, lower cost.

We live in a high fire zone. The more the better.
Response to #9: ASAP!!

Partnerships always tend to elevate the level of service.
None

None that we know of.

More services offered.
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Reg. Mtg. Pg. 156

1/9/2021 8:41 AM
1/9/2021 8:18 AM

1/9/2021 8:09 AM
1/8/2021 3:09 PM
1/7/2021 6:25 PM
1/7/2021 6:16 PM
1/7/2021 6:12 PM
1/7/2021 6:08 PM
1/7/2021 6:01 PM
1/7/2021 5:52 PM
1/7/2021 5:48 PM
1/7/2021 5:43 PM
1/7/2021 5:40 PM
1/7/2021 5:34 PM
1/7/2021 5:11 PM
1/7/2021 5:09 PM
1/7/2021 5:03 PM
1/7/2021 4:56 PM

1/7/2021 4:48 PM
1/7/2021 4:40 PM
1/7/2021 4:32 PM
1/7/2021 3:20 PM

1/7/2021 3:13 PM
1/7/2021 3:03 PM
1/7/2021 2:57 PM
1/7/2021 2:52 PM
1/7/2021 2:48 PM
1/7/2021 2:37 PM
1/7/2021 2:35 PM
1/7/2021 2:23 PM
1/7/2021 2:19 PM
1/7/2021 2:16 PM
1/7/2021 2:11 PM
1/7/2021 2:07 PM
1/7/2021 2:04 PM
1/7/2021 1:09 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 157

None | know of. Will just cause confusion in an emergency and wrong telephone numbers.
Only you would know.

Hopefully less personnel and equipment would be necessary, thus cutting $$.

Better coverage when there were several simultaneous or especially large emergencies.
More support.

Big vote for community services District. Use land from other Montecito Districts for new
station.

Perhaps you would benefit with partners in emergencies.

Don't know.

Quicker response times.

More complete coverage area wide, possible savings from duplication.
Cost?

More personnel.

Response to #9: It was really good. Response to #10: | don't understand.
Better and greater access to assistance.

Quicker response time, perhaps.

Coordination always good.

No idea.

Better coverage, shared skills, learning opportunities.
Efficient/consolidated resources

The closer these other communities work together-the better all are covered.
Efficiency, reduction in duplicate services.

Don't know.

Postive thing

Safety in numbers, services available if one department is not available for an emergency.
No idea

Not sure

Additional fire fighting capability.

When there is a large fire it would be easier to make a coordinated effort
Not sure

None

Response to #9: Very fast, less than 5-10 minutes many years ago. Response to #10: Will
take some of the burden off the team and get them extra help as they deem needed.

They already work well with other agencies, Provides quicker services

More in the field, additional assets

If necessary

Not sure

| don't really know but | would imagine coordination with a large event would be good

Don't know

151

1/7/2021 1:04 PM

1/7/2021 12:49 PM
1/7/2021 11:25 AM
1/7/2021 11:18 AM
1/7/2021 11:17 AM
1/7/2021 11:13 AM

1/7/2021 11:02 AM
1/7/2021 10:55 AM
1/7/2021 10:50 AM
1/7/2021 10:42 AM
1/7/2021 10:28 AM
1/7/2021 10:23 AM
1/7/2021 10:20 AM
1/7/2021 10:10 AM
1/7/2021 9:59 AM
1/7/2021 9:55 AM
1/6/2021 6:16 PM
1/6/2021 6:04 PM
1/6/2021 6:01 PM
1/6/2021 5:57 PM
1/6/2021 5:52 PM
1/6/2021 5:08 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM
1/6/2021 5:00 PM
1/6/2021 4:59 PM
1/6/2021 4:59 PM
1/6/2021 4:55 PM
1/6/2021 4:54 PM

1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

| don't know

Timeliness

More people would know how to help.

None

More resources

Do not know

Don't know

Don't know

No idea

More resources

They can combine resources and expertise
Don't know

Communication and coordination.

Benefits, allow people to react faster to the call
| can't unless | have more information

More resources

More resources.

Better ability to help the community against mudslides
Wild fires

Not sure

Allows for more diversity in the rescue response to fires and/or mudslides
If the fire is to big you need more help

Response to #9: It should take a reasonable time considering the distance traveled- 4-8
minutes is silly and misleading. Response to #10: | don't know.

None

More the better

None

Not sure

Don't know

Don't know

Don't know

N/A

No clue

Synergy and communication
Maybe better wildland
None

More resources

If it is useful

Not qualified to say
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Reg. Mtg. Pg. 158
1/6/2021 4:46 PM

1/6/2021 4:46 PM
1/6/2021 4:45 PM
1/6/2021 4:45 PM
1/6/2021 4:43 PM
1/6/2021 4:43 PM
1/6/2021 4:41 PM
1/6/2021 4:41 PM
1/6/2021 4:39 PM
1/6/2021 4:39 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:33 PM
1/6/2021 4:31 PM
1/6/2021 4:30 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:26 PM
1/6/2021 4:26 PM
1/6/2021 4:24 PM
1/6/2021 4:24 PM

1/6/2021 4:22 PM
1/6/2021 4:22 PM
1/6/2021 4:20 PM
1/6/2021 4:20 PM
1/6/2021 4:18 PM
1/6/2021 4:16 PM
1/6/2021 4:16 PM
1/6/2021 4:14 PM
1/6/2021 4:13 PM
1/6/2021 4:12 PM
1/6/2021 4:11 PM
1/6/2021 4:10 PM
1/6/2021 4:08 PM
1/6/2021 4:08 PM
1/6/2021 4:06 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Cut down costs if there is overlapping rolls

| don't know

None

Potentially faster service.. for mudslides we would have more response
| can't say

More efficient

Quicker response time although currently the response time is very fast and possibly more
resource availility

Don't know

Not sure

Work fine

I don't know

Don't know

Not sure the fire dept is doing great

N/A

I don't know

More resources for wildfire fighting

Don't know

They should put the police an firefighters all together

Impowers them, but also ties their hands. Sometimes the right thing to do might not be
Advantage of who is available for resources if other might not be available they could be
More coverage

None

There is data available to give an intelligent response

I don't know

Maybe better communication or sharing resources

Wouldn't want them to expand to hinde, like be like the fire dep. in LA that only protect the
people with money

None

You always want to capitalize where your risks are and | think that it is essential that they do
that

None

Without more information none.
Partnership is already going on
More resources

Not sure

Partnerships are very good.
Cooperation with other agencies

Quicker response
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Reg. Mtg. Pg. 159
1/6/2021 4:00 PM
1/6/2021 3:58 PM
1/6/2021 3:57 PM
1/6/2021 3:57 PM
1/6/2021 3:55 PM
1/6/2021 3:53 PM
1/6/2021 3:51 PM

1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:49 PM
1/6/2021 3:49 PM
1/6/2021 3:47 PM
1/6/2021 3:44 PM
1/6/2021 3:43 PM
1/6/2021 3:41 PM
1/6/2021 3:37 PM
1/6/2021 3:35 PM
1/6/2021 3:34 PM
1/6/2021 3:31 PM
1/6/2021 3:31 PM
1/6/2021 3:28 PM
1/6/2021 3:27 PM
1/6/2021 3:25 PM
1/6/2021 3:24 PM
1/6/2021 3:23 PM
1/6/2021 3:21 PM

1/6/2021 3:19 PM
1/6/2021 3:17 PM

1/6/2021 3:16 PM
1/6/2021 3:14 PM
1/6/2021 3:13 PM
1/6/2021 3:10 PM
1/6/2021 3:08 PM
1/6/2021 3:06 PM
1/6/2021 3:06 PM
1/6/2021 3:04 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Don't know

Appropriate

No idea

More education that would go along

Not a good idea.

| can't think of any except for potential larger fires would need help with.

There would be many advantages

Don't know.

Broadening of the community and support network

Response time improved/sharing equipment.

More resources

It depends on who it is. Speedy response if one agency is backed up
Medical, involved with the people giving emergency responses.
Further awareness, Forest upkeep, Education, Improved reputation
Don't know

Like the idea

Info sharing, best practices, shared resources.

More resources, Man power

Quicker response in rural areas.

Not sure

Do not know.

No idea

Increased personnel

Don't know.

No idea

N/A

Mutual aid; sharing resources.

None

Reduced cost

Do that already, Fire engines come from all over in an emergency, Communication is better

Not sure.

| don't know

| do not know
No

Unsure

That would be fine

| believe partnership already exists between Sheriff and fire dept. SB County (Montecito)

Not sure, what other agencies?
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Reg. Mtg. Pg. 160
1/6/2021 3:03 PM

1/6/2021 3:03 PM
1/6/2021 3:01 PM
1/6/2021 2:59 PM
1/6/2021 2:58 PM
1/6/2021 2:58 PM
1/6/2021 2:52 PM
1/6/2021 2:52 PM
1/6/2021 2:51 PM
1/6/2021 2:49 PM
1/6/2021 2:48 PM
1/6/2021 2:46 PM
1/6/2021 2:45 PM
1/6/2021 2:43 PM
1/6/2021 2:42 PM
1/6/2021 2:40 PM
1/6/2021 2:39 PM
1/6/2021 2:38 PM
1/6/2021 2:38 PM
1/6/2021 2:36 PM
1/6/2021 2:35 PM
1/6/2021 2:34 PM
1/6/2021 2:33 PM
1/6/2021 2:31 PM
1/6/2021 2:30 PM
1/6/2021 2:30 PM
1/6/2021 2:28 PM
1/6/2021 2:28 PM
1/6/2021 2:25 PM
1/6/2021 2:24 PM
1/6/2021 2:21 PM
1/6/2021 2:21 PM
1/6/2021 2:17 PM
1/6/2021 2:14 PM
1/6/2021 2:13 PM
1/6/2021 2:13 PM
1/6/2021 2:12 PM
1/6/2021 2:11 PM
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N/A

Not duplicating efforts and quicker response times
Resources

If they needed additional hands

Faster response times, Improve paramedic services
Don't know

We have so many fires that we are in jeopardy and partnering might help
A lot!! Any help they can get.

Not Sure

More resources to calm fires.

No idea

Don't know

Larger forces

Should be more cooperative, did not let other departments to come help.
| don't know

More resources

Flow of information

More support

More resources

More resources

No

Better responsiveness?

Not sure

Work with FEMA

Don't know.

Assuming they already doing that

Minimize wildfires

n/a

Unsure, have to have a bigger force

No

Better collective work.

Might not duplicate things, Coordinate, Do presentations for the kids at school

Not sure

More man power

Cooperation between agencies
Better resources

N/A

Don't know
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1/6/2021 2:08 PM
1/6/2021 2:07 PM
1/6/2021 2:06 PM
1/6/2021 2:05 PM
1/6/2021 2:03 PM
1/6/2021 2:03 PM
1/6/2021 2:01 PM
1/6/2021 1:59 PM
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1/6/2021 1:53 PM
1/6/2021 1:51 PM
1/6/2021 1:50 PM
1/6/2021 1:49 PM
1/6/2021 1:47 PM
1/6/2021 1:46 PM
1/6/2021 1:46 PM
1/6/2021 1:43 PM
1/6/2021 1:43 PM
1/6/2021 1:42 PM
1/6/2021 1:42 PM
1/6/2021 1:40 PM
1/6/2021 1:39 PM
1/6/2021 1:33 PM
1/6/2021 1:25 PM
1/6/2021 1:22 PM
1/6/2021 1:19 PM
1/6/2021 1:18 PM
1/6/2021 1:17 PM
1/6/2021 1:16 PM
1/6/2021 1:13 PM
1/6/2021 1:12 PM
1/6/2021 1:11 PM
1/6/2021 1:09 PM
1/6/2021 1:07 PM
1/6/2021 1:06 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

No idea

I'm not sure.

That they would be able to help each other and there would be more man power. The fire men

have been over burdened with the fires.

Not sure-response time? Efficiency?

More resources

Don't know

Don't know.

Quicker to scene

| would encourage staying independent.
Already has other help from parts of California
Don't know

Access to more

It could reduce response time and could mean that equipment and information sharing might

be valuable

You could get more supplies.

0

don't know

Not sure

Partnership is always a good thing
More shared information

Don't know

Better collaboration, Manage situations
Not really familiar

No idea

Not sure

| don't know without knowing more information
Not sure

It would depend on the agencies.
Faster service times

None

Have combined resources, if one can't the other can.

Don't know

Not sure

Unsure

More complete coverage

A lot of overlap and a lot of uncovered territory
Might be good for other departments there to help

It could only be helpful
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1/6/2021 1:03 PM
1/6/2021 1:02 PM

1/6/2021 1:00 PM

1/6/2021 12:58 PM
1/6/2021 12:56 PM
1/6/2021 12:56 PM
1/6/2021 12:53 PM
1/6/2021 12:52 PM
1/6/2021 12:51 PM
1/6/2021 12:51 PM
1/6/2021 12:47 PM
1/6/2021 12:47 PM

1/6/2021 12:45 PM
1/6/2021 12:44 PM
1/6/2021 12:42 PM
1/6/2021 12:42 PM
1/6/2021 12:41 PM
1/6/2021 12:39 PM
1/6/2021 12:38 PM
1/6/2021 12:37 PM
1/6/2021 12:35 PM
1/6/2021 12:34 PM
1/6/2021 12:33 PM
1/6/2021 12:32 PM
1/6/2021 12:29 PM
1/6/2021 12:28 PM
1/6/2021 12:27 PM
1/6/2021 12:24 PM
1/6/2021 12:23 PM
1/6/2021 12:22 PM
1/6/2021 12:21 PM
1/6/2021 12:19 PM
1/6/2021 12:18 PM
1/6/2021 12:16 PM
1/6/2021 12:16 PM
1/6/2021 12:13 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

| think the fire department and EMS services teaming up are good.
N/A

Large outbreaks of fires and service response

N/A

N/A

More resources the better, respond quicker, sharing information.
Our guys are fine.

Don't know

They could learn from the experiences of each other.

More resources

Depending on the services it would be fine of the other services were able to help while the fire
department was out on another call.

More resources available for localized wildland fires. More access to specialized equipment
Many

Anything that makes the system better.
More resources

Don't know.

I don't know that

Not sure

Every advantage.

N/A

I wouldn't know

None

Together, we are better.

Greater opportunity to serve more

I don't know

See more getting done

All hands on board.

They would have a lot depth

They would speed things up if they could delegate to other agencies
I don't know

Already have mutual aid

No idea

n/a

Skip

More resources

They are involved already with merrhe
Don't know.

Better communication in larger events
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1/6/2021 12:11 PM
1/6/2021 12:09 PM
1/6/2021 12:07 PM
1/6/2021 12:05 PM
1/6/2021 12:04 PM
1/6/2021 12:04 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:00 PM
1/6/2021 11:58 AM
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1/6/2021 11:54 AM
1/6/2021 11:53 AM
1/6/2021 11:52 AM
1/6/2021 11:50 AM
1/6/2021 11:50 AM
1/6/2021 11:49 AM
1/6/2021 11:47 AM
1/6/2021 11:47 AM
1/6/2021 11:45 AM
1/6/2021 11:45 AM
1/6/2021 11:43 AM
1/6/2021 11:42 AM
1/6/2021 11:41 AM
1/6/2021 11:39 AM
1/6/2021 11:39 AM
1/6/2021 11:37 AM
1/6/2021 11:37 AM
1/6/2021 11:34 AM
1/6/2021 11:34 AM
1/6/2021 11:32 AM
1/6/2021 11:31 AM
1/6/2021 11:29 AM
1/6/2021 11:27 AM
1/6/2021 11:26 AM
1/6/2021 11:25 AM
1/6/2021 11:23 AM
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Community Survey of the Montecito Fire Protection District (MFPD)

Should have connections with other counties
Don't know

More bodies when needed.

No idea

A lot, they work together

You already hire a tree cutting firm to cut down people's dead vegetation. That is very good.

Don't forget us, 757 Ashley Rd.

As long as the services the were provided were needed and done to meet the needs of the

community

They are always good.

They already do!

| don't know

n/a

Coming from communications with other agencies
Win

Not sure

More resources

Additional support

Don't know

Coordinating to offer the best services for us
None that | can think of.

Seems that they have already done that and coverage is nice
Shed resources

Probably but | can't think of any

| don't know

More resources

n/a

Huge advantages, more resources

| would hop that they are connected to the police department.
Don't know

There will be

None

More resources

More coverage

| have no idea what you're talking about

More resources

Unsure

None

| don't know
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1/6/2021 11:00 AM
1/6/2021 10:55 AM
1/6/2021 10:55 AM
1/6/2021 10:53 AM
1/6/2021 10:52 AM
1/6/2021 10:50 AM
1/6/2021 10:49 AM
1/6/2021 10:48 AM
1/6/2021 10:47 AM
1/6/2021 10:46 AM
1/6/2021 10:44 AM
1/6/2021 10:43 AM
1/6/2021 10:42 AM
1/6/2021 10:41 AM
1/6/2021 10:39 AM
1/6/2021 10:38 AM
1/6/2021 10:37 AM
1/6/2021 10:35 AM
1/6/2021 10:34 AM
1/6/2021 10:29 AM
1/6/2021 10:22 AM
1/6/2021 10:12 AM
1/6/2021 10:11 AM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 165

Not sure
No idea
Not sure

What agencies?

With other fire departments we need to have those well in place just incase. But

Don't know

Quicker response time, more services
It seems like it is happening already
Don't know

Reduce duplication of services.

| know that they are partnering up in order to determine where a new fire department could be

built

None

Quick response.

They already do

Not any positive | feel like

Huge advantages, Help alleviate

| don't necessarily see any advantages.
No

Unsure

No opinion

Don't know

Better care of bigger fires

Not a fair question

Connections are always good

In the event of massive fire more immediate protection
Not sure

| don't know

n/a

No idea

More capability

More people power

n/a

Don't know

I don't really have an opinion
Carpinteria partnership...pay equal fair shares.
More response if needed

Networking is always good with smaller communities, a benefit for all

If they are overworked or overloaded then other people could come help.
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1/6/2021 10:08 AM
1/6/2021 10:06 AM
1/6/2021 10:05 AM
1/6/2021 9:48 AM
1/6/2021 9:34 AM
1/6/2021 9:32 AM
1/6/2021 9:30 AM
1/6/2021 9:30 AM
1/6/2021 9:28 AM
1/6/2021 9:27 AM
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1/6/2021 9:18 AM
1/6/2021 9:16 AM
1/6/2021 9:15 AM
1/6/2021 9:13 AM
1/6/2021 9:10 AM
1/6/2021 9:07 AM
1/6/2021 9:04 AM
1/6/2021 9:01 AM
1/6/2021 8:59 AM
1/6/2021 8:56 AM
1/6/2021 8:52 AM
1/6/2021 8:49 AM
1/6/2021 8:45 AM
1/5/2021 10:09 PM
1/5/2021 10:06 PM
1/5/2021 10:03 PM
1/5/2021 10:01 PM
1/5/2021 9:58 PM
1/5/2021 9:55 PM
1/5/2021 9:54 PM
1/5/2021 9:52 PM
1/5/2021 9:45 PM
1/5/2021 9:37 PM
1/5/2021 9:33 PM
1/5/2021 9:27 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

None

Quicker time

If we ever needed other agencies they could collaborate quickly.
| think a lot of burden is on the fire department

I don't know

Not sure there would be any

A more streamlined process fr getting support to the emergency
None

No overlap, Clear understanding, Decrease costs
N/a

Can't think of any

More

I don't know of anything

None

More funding

Communication

Budget

| think that is would be that they help each other out.
Quicker

Just the ability to fight fires for efficiently.

It does not concern me

Might be that like sometimes they send several fire trucks when they only need one.
| don't know if there would be an advantage

Any kind with collaboration is really good
Communication

Promptness

Mutual aid

Increase information and increase knowledge.

None

Don't know

More help is always better.

Better Coordination

n/a

Good locations for both, cover eastern part of the foothills where the winds come from.

Increase efficiency and sharing
Don't know
| think that partnering with Summerlin would benefit everyone.

Partnerships are great.
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1/5/2021 9:13 PM
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1/5/2021 9:03 PM
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1/5/2021 8:52 PM
1/5/2021 8:50 PM
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1/5/2021 8:32 PM
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1/5/2021 8:24 PM
1/5/2021 8:24 PM
1/5/2021 8:18 PM
1/5/2021 8:16 PM
1/5/2021 8:09 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Having them closer they could access people quicker

Carpentria, might be some quicker service.

| would have to think about it

If anything we nees to be aware that they are overextended as is.
| can't comment on that.

Communication.

None

Don't know...cooperation.

None

The communication systems would be better

It would depend on how critical and responsive those support services could be.
Can't think of any.

Quicker response time

| don't know

| think depth of resources is a huge advantage, mass events would be better coordinated

Lots.

They could take over the police department and better that.
In case of wildfires and floods

Not sure

Many; Mental health services and cost saving.

To better cater to each emergency need

Fighting wild fires

They might be able to stream line their operations.
Don't know

Don't know...

None

Don't know

Unsure

Maximum coverage

TEST ONLY

Several. Resources, education, better housing, safety barriers.

Possible cost saving, possible new facilities and equipment that might be needed.

Partnerships are usually a good idea.
During times of huge emergencies.

| don't know, only if response is quicker.
None

None

Better coverage and potentially quicker response time.
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1/5/2021 8:05 PM

1/5/2021 8:05 PM
1/5/2021 8:00 PM
1/5/2021 7:59 PM
1/5/2021 7:54 PM
1/5/2021 7:52 PM
1/5/2021 7:50 PM
1/5/2021 7:48 PM
1/5/2021 7:46 PM
1/5/2021 7:42 PM
1/5/2021 7:41 PM
1/5/2021 7:37 PM
1/5/2021 7:36 PM
1/5/2021 7:34 PM
1/5/2021 7:31 PM
1/5/2021 7:31 PM
1/5/2021 7:28 PM
1/5/2021 7:22 PM
1/5/2021 7:20 PM
1/5/2021 7:18 PM
1/5/2021 7:16 PM
1/5/2021 7:12 PM
1/5/2021 7:10 PM
1/5/2021 7:09 PM
1/5/2021 7:05 PM
1/5/2021 7:05 PM
1/5/2021 6:57 PM
1/5/2021 6:54 PM
1/5/2021 6:54 PM
1/5/2021 6:31 PM
1/5/2021 6:02 PM
1/5/2021 5:12 PM
1/5/2021 5:05 PM
1/5/2021 4:50 PM
1/5/2021 4:40 PM
1/5/2021 4:37 PM
1/5/2021 4:33 PM
1/5/2021 3:55 PM
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Reg. Mtg. Pg. 168

561 Better response times. 1/5/2021 3:52 PM
562 Less expense | would hope. 1/5/2021 3:48 PM
563 Perhaps for mental health services. 1/5/2021 3:39 PM
564 | believe other agencies can learn from them. 1/5/2021 3:34 PM
565 Unknown 1/5/2021 3:27 PM
566 None 1/5/2021 3:22 PM
567 Not needed 1/5/2021 3:17 PM
568 Sharing of administrative cost perhaps. Better coordination. 1/5/2021 3:02 PM
569 Depends on the services. 1/5/2021 2:55 PM
570 In a big disaster, more Fire Dept. personnel can only be an advantage. 1/5/2021 2:48 PM
571 Not sure 1/5/2021 2:44 PM
572 Manage large challenges. 1/5/2021 2:39 PM
573 Not sure. 1/5/2021 2:31 PM
574 Huge!! Sheriffs Dept. is understaffed, did not respond to home invasion on 1st anniversary of 1/5/2021 2:27 PM

debris flow during evacuation Jan 16, 2019.

575 Knowledge sharing across agencies to continually improve service (e.g., Utility cos and fire 1/5/2021 1:38 PM
dept)
576 Question 9. 5 minutes Question 10. Higher level of coverage. 1/5/2021 1:20 PM
577 Always advantages! Maximize resources, minimize waste! 1/5/2021 1:10 PM
578 Answer to #9: Depends where a person lives. 10. Zoning enforcement for problem vacation 1/5/2021 12:00 PM
rentals-my neighbors don't live in Montecito but run a VRBO are nightmare.
579 | don’t have an answer to that. 1/4/2021 10:17 PM
580 better cohesive communication 1/4/2021 2:02 PM
581 Increased response time, shared burden of costs 1/4/2021 12:27 PM
582 Faster service, wider net 1/4/2021 10:45 AM
583 Backup in the event of multiple problems happening at once. 1/3/2021 5:22 PM
584 Continuity of cross training, standardization of equipment (and placement on apparatus), 12/30/2020 8:19 PM
familiarization of hazards for large scale incidents within both jurisdictions
585 dont know. 12/29/2020 9:13 PM
586 Better overlap in case of major emergency. 12/29/2020 6:03 PM
587 It's necessary on the South Coast, but from a management and resources point of view, | 12/29/2020 3:43 PM
wonder if it would make sense to explore a merger of the Carpinteria and Montecito
departments.
588 shortening the response times? honestly, i don't know what they should realistically be...but 12/29/2020 3:19 PM
when you're having a true emergency, the waiting is the worst part
589 Quicker arrival time, more manpower to site if both departments are needed. 12/29/2020 12:44 PM
590 Communication and coordination are usually good in public service. In Montecito, we are 12/28/2020 11:45 PM
connected with Summerland and Carpenteria with respect to wildfire. If communication and
coordination can result in better service, it makes total sense.
591 Expanded access to, and back up by, other agencies as needed. 12/28/2020 5:13 PM
592 ? 12/28/2020 4:02 PM
593 I'm not aware of what other agencies that could be involved. 12/28/2020 1:15 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 169

I don't know enough to answer either how quickly you should come in an emergency...or this
guestion. Partnerships can frequently be a two edged sword.

More regional wildfire mitigation, brush management
Don't know--access to more resources?
redundancies in case of major emergencies

shared resources and costs | would assume. Better response times and ability to bring in extra
resources quickly if needed.

Unsure

proximity to service area

potential cost savings

Ability to have faster response to non-fire or medical emergencies
It's a good idea ! Isn't this been done already ?

As I've already said, Montecito Fire gets an A+, so if the combine with other groups, hopefully
those other groups would improve, but there is the risk that when paired with less competent
agencies, it could complicate things, but | do have faith!

A lot, is this a trick question ? LOL | would expect it. Of course the economics need to be
addressed but when something is needed, am expecting all hands on deck from the
surrounding areas.

I would think, if done right, and without politics (see #11 below), it would strengthen the
capabilities of Montecito Fire to respond rapidly and provide the best protection possible.

I don't know
Better emergency coverage, responsiveness, resources and fiscal savings.

Your members are in best position to know what aspects you consider underserved.
Partnerships would need to be reciprocal, and at no diminishment to services or staffing, nor
considered undesirable by employees of all levels.

Collaboration is an excellent way to extend services and provide better coverage. Regionsl|
cooperation is a good idea!

More resources hopefully means better response to a variety of issues and ability to do
preventative work

Better emergency response times and increased financial benefits from collocation of a new
fire station with CSFD.

more resources
Shared resources

Unknown

Shared cost of fire suppression services.

Need positive collaboration between MFD and SB County District 1 on solving potential
fire/flood issues so that responsibility pointing is at a minimum. Too often one department or
agency in the County has overlap responsibility but will not act or provide service since the
request for service is at interface of responsibility between the 2 county agencies. This needs
to get fixed. Perhaps delegation from one agency to the other makes sense.

Save Money

Don't know. If you mean combining with other fire departments there should be a considerable
savings in cost

Ability to deal with both large and small incidents.

| don't know. But it seems to me, the more help available the better
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12/28/2020 12:56 PM

12/28/2020 12:51 PM
12/28/2020 11:55 AM
12/28/2020 11:42 AM
12/28/2020 9:47 AM

12/27/2020 2:58 PM
12/26/2020 4:07 PM
12/26/2020 12:39 PM
12/26/2020 12:07 PM
12/26/2020 2:39 AM
12/24/2020 4:56 PM

12/24/2020 3:51 PM

12/24/2020 3:41 PM

12/23/2020 9:22 PM
12/23/2020 6:40 PM
12/23/2020 6:17 PM

12/23/2020 1:09 PM

12/23/2020 1:06 PM

12/23/2020 12:46 PM

12/23/2020 12:06 PM
12/23/2020 9:10 AM
12/22/2020 9:30 PM
12/22/2020 5:48 PM
12/22/2020 4:56 PM

12/22/2020 4:17 PM
12/22/2020 4:16 PM

12/22/2020 2:31 PM
12/22/2020 1:43 PM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 170

| don't know.

Do not know the choices or options

communication

Faster response times, lower costs

| do not know

Faster emergency responses, depending on where the caller is located.
Save $, collaborative approach to providing services

More resources in terms of financial capital, human capital, and more general oversight of the
ongoing issues facing the district.

not sure

Unclear. Which agencies? Paramedics or similar should help you with lift assist and
ambulance transport.

More personnel; but | worry about a location further away from the immediate community
More manpower and more equipment.

Not enough knowledge to give an opinion

Shared resources, response times, knowledge sharing

More resources

uncertain -- trust professional opinion

Expanded ability for services

more info needed

Faster response times to east end district

More timely response

Can't think of any

More resources

| am a big proponent of partnerships but not sure what is needed currently,
None

Giving and receiving aid when needed

Better cross training. Retain coverage when one resource is committed to an incident or in
training.

Potential access to additional resources to address the community needs
Don't know

More services available - we are a small district. Concern we may not have enough coverage,
partnerships could provide mutual aid

Great response times for medical and fire. Cost savings to provide rapid response and great
service.

Hopefully cost and staffing reductions

Cost reduction, border drop, fastest response regardless of jurisdiction
more hands to get the work done/problems solved/fires contained
preventive measures

Minimal
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12/22/2020 1:43 PM
12/22/2020 1:33 PM
12/22/2020 1:29 PM
12/22/2020 1:17 PM
12/22/2020 11:07 AM
12/22/2020 10:49 AM
12/22/2020 10:16 AM
12/22/2020 9:17 AM

12/22/2020 7:25 AM
12/21/2020 10:09 PM

12/21/2020 8:53 PM
12/21/2020 8:18 PM
12/21/2020 7:30 PM
12/21/2020 6:11 PM
12/21/2020 3:14 PM
12/21/2020 12:35 PM
12/19/2020 10:35 PM
12/18/2020 9:16 PM
12/17/2020 1:13 PM
12/16/2020 9:28 PM
12/13/2020 10:29 PM
12/13/2020 10:17 AM
12/13/2020 10:07 AM
12/12/2020 5:23 AM
12/11/2020 4:40 PM
12/11/2020 9:30 AM

12/11/2020 7:00 AM
12/10/2020 6:25 PM
12/10/2020 6:04 PM

12/10/2020 4:01 PM

12/10/2020 2:12 PM
12/10/2020 12:38 PM
12/10/2020 11:53 AM
12/9/2020 6:56 PM
12/9/2020 5:35 PM
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fire doesn't stop at district lines - stands to reason there should be cooperation and clarity in
the grey areas - fire moves too fast for ambiguity

It greatly increases the possibility that an engine will be available to respond to a call even
when there are other calls happening at the same or virtually the same time. It can also
increase overlap in coverage.

backup for our local firefighters
Additional skills, availability of personnel, funding

Since the 1950s there has been talk of consolidation between districts, with the exception of
SB city. One county dispatch, medical transport done with the fire department, not AMR.

More support, transparency
Help for all concerned.

The powerline risk needs to be addressed. All the wires all over Montecito need to go
underground.

Likely few.

Faster response

Small department consolidation is an advantage
Up to the department

Cost savings | hope!

communication between angencies

Greater backup support.

| don't have the knowledge to answer this

not sure

Hopefully Very Productive Results and more Excellent Connections. HowEver a Small Group
is a Tight ship so their needs to be a Solid Honest Communication Delivery

More personnel, more options, sharing the load.

none

depends on which agency and who's paying for it.

No thoughts at this time.

Not sure. Depends upon the other agencies.

No idea.

cost savings

Shared coverage and response. Possibly financial savings.
Don't know.

perhaps they could all talk about preventative measures such as ways we can all help the
climate emergency rather than just bandaid approaches to dealing with the symptoms. We
need our leaders to get the word out about the perils of animal agriculture.

| don't have any data to make a judgement..

Broader overview, shared resources, cost advantages

| don't have enough knowledge to know.

Quicker response times. Better resources for updates via the internet.

better responses for major incidents

Nimby's don't want the stations in their neighborhood / areas so a combined station might be a
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12/9/2020 1:30 PM

12/9/2020 12:23 PM

12/9/2020 11:46 AM
12/9/2020 10:07 AM
12/9/2020 9:58 AM

12/9/2020 9:01 AM
12/9/2020 9:00 AM
12/9/2020 8:43 AM

12/9/2020 7:47 AM
12/9/2020 6:56 AM
12/8/2020 9:17 PM
12/8/2020 9:06 PM
12/8/2020 9:04 PM
12/8/2020 8:57 PM
12/8/2020 8:36 PM
12/8/2020 5:29 PM
12/8/2020 5:20 PM
12/8/2020 4:10 PM

12/8/2020 3:59 PM
12/8/2020 3:57 PM
12/8/2020 3:50 PM
12/8/2020 3:25 PM
12/8/2020 3:15 PM
12/8/2020 2:48 PM
12/8/2020 2:46 PM
12/8/2020 2:19 PM
12/8/2020 1:57 PM
12/8/2020 1:54 PM

12/8/2020 1:54 PM
12/8/2020 1:43 PM
12/8/2020 1:42 PM
12/8/2020 1:39 PM
12/8/2020 1:09 PM
12/8/2020 12:52 PM
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solution for east end Montecito and west end Carp.

Faster arrival. Shared resources. Maybe reduced overhead?
Quicker service

| don't really see any. Doing a great job as it is.

Why isn’t the emergency access bridge on mountain dr going into the san ysidero ranch been
re- built?? It's been 3 years. Why can the onset of ranch delay this important emergency
access!!

Teamwork is always good
Sharing expensive specialty equipment and specially trained personnel.
Sharing of resources

Perhaps whatever agency that deals with the trails (forest) and come up with patrols to make
sure reckless behavior such as camp fires be avoided OR/AND working with County
governance to enforce parking at trail heads. What is happening on our trails after dark is
getting out of control.

It is always a good practice to coordinate services as fires can spread very quickly

Fire safety in our hills. Parked cars behaving irresponsibly in fire prone areas need to be asked
to leave. I'm assuming other agencies can help in these matters.

Better call times, have back up when you need it.

Montecito needs more social services and medical services (for homeless, low-income,
seniors)

IDK

More resources, finances and faster response time

Quicker response times

this is beyond my ability to make a rational response

Bring more assets to bear.

Better coordination, access to resources, faster response, community
coverage and cost reduction

Keep it simple. Do not let other agents get involved with what you do best.

| am not sure who is supposed to show up when someone calls 911 for a medical issue. Is the
MFD or an ambulance or someone else?

| don’t know

With strong organizing it would be great. Bringing it all together!

Better responses when a scaled response is required or resource constraints may be local only
History now shows we need the men and equipment

If we had a fire too big, like the Thomas fire

Not sure, seems like we would be greatly expanding the coverage area

Should be some cost efficiencies in staffing, training, equipment

Such networking, cooperation & sharing of resources obviously benefits all & perhaps even
reduces costs

Not in my expertise.

Continuity of services
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Reg. Mtg. Pg. 172

12/8/2020 12:48 PM
12/8/2020 12:38 PM
12/8/2020 12:06 PM
12/8/2020 11:53 AM

12/8/2020 11:42 AM
12/8/2020 11:18 AM
12/8/2020 11:14 AM
12/8/2020 11:10 AM

12/8/2020 10:53 AM
12/8/2020 10:45 AM

12/8/2020 10:07 AM
12/8/2020 9:45 AM

12/7/2020 7:05 PM
12/7/2020 5:28 PM
12/7/2020 5:22 PM
12/7/2020 3:46 PM
12/7/2020 3:43 PM
12/7/2020 1:54 PM
12/7/2020 1:03 PM
12/7/2020 12:47 PM
12/7/2020 12:37 PM

12/7/2020 12:37 PM
12/7/2020 12:32 PM
12/7/2020 12:31 PM
12/7/2020 12:28 PM
12/7/2020 12:27 PM
12/7/2020 12:21 PM
12/7/2020 12:17 PM
12/7/2020 12:17 PM

12/7/2020 12:15 PM
12/7/2020 12:12 PM
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Q11 What disadvantages would there be in expanding partnerships with
other agencies for services?

Answered: 692  Skipped: 197
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RESPONSES

Less direct accountability.

Diluting our response times putting us in danger.

None

Lack of control.

N/A

None

Communication challenges about responsibilities.

Loss of independent decision making.

Might have unintended fall through the cracks. Costs may rise.
Division of services.

Do not need more fire departments. Too much in pensions and high salaries.
Too few vehicles and facilities.

Quality of service-timely response.

Perhaps Montecito residents would not be the first priority.

Unsure

Longer time to wait.

Lack of control | suppose.

Taking away from our local stations?

Would probably do a less-perfect job-"too many cooks spoil the soup”. Also less privacy.
Additional costs, contacts, political involvement.

Communication problems and politics.

Confusion

Don't know-your decision.

Being independent you continue to be self reliant.

Loss of mission.

loss of local control.

| would worry that funding for things like equipment might be diluted.

Montecito Fire Department is ideally located in the center of Montecito. Montecito residences
pay very high taxes, the investment in property is high. The crews and each member are well-
trained. Don't change it. We deserve our own Fire Dept.-and this one is amazing.

Higher taxes?
Not sure-politics?
Spreading the services too thin.

Duplication could happen and expensive and not a good use of resources, e.g. ambulance
services. First aid after notification of emergency-yes, such as to resuscitation efforts.

Unknown
Same comment as 10.

| don't know.
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DATE

1/12/2021 11:25 AM
1/12/2021 11:20 AM
1/12/2021 11:15 AM
1/12/2021 11:10 AM
1/12/2021 10:58 AM
1/12/2021 10:55 AM
1/12/2021 10:51 AM
1/12/2021 10:47 AM
1/12/2021 10:44 AM
1/12/2021 10:39 AM
1/12/2021 10:36 AM
1/12/2021 10:26 AM
1/12/2021 10:22 AM
1/12/2021 10:19 AM
1/12/2021 10:16 AM
1/12/2021 10:08 AM
1/12/2021 10:06 AM
1/12/2021 9:56 AM
1/12/2021 9:49 AM
1/11/2021 4:46 PM
1/11/2021 4:40 PM
1/11/2021 4:27 PM
1/11/2021 4:26 PM
1/11/2021 4:23 PM
1/11/2021 4:13 PM
1/11/2021 4:04 PM
1/11/2021 3:53 PM
1/11/2021 3:47 PM

1/11/2021 3:32 PM
1/11/2021 3:29 PM
1/11/2021 3:25 PM
1/11/2021 2:48 PM

1/11/2021 2:34 PM
1/11/2021 2:30 PM
1/11/2021 2:25 PM
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No longer a neighborhood community service-now trying to cater to "other" community that is
unlike the current and local one.

Confusion of responsibility.
Expense of new facilities. More remote from local control.

A poorly funded Department (like Carpinteria) that may drawdown on Montecito and be more of
a loss than a gain.

I would not like to see Montecito Fire Dept. spread too thin. | think each city should have their
own fire dept. So far our Montecito Fire Department has been outstanding.

None

Loss of total control.

Not sure?

None

Unsure

Don't know.

The benefit would be more staff but drawback would be less personal service.
Lack of communication.

Confusion, communication.

N/A

I'm not sure.

None

None

| don't know.

It is up to how the fire department feels will work best.

Would be a disadvantage if either agency would expect to decrease staffing or equipment-this
should not be the expectation of a partnership.

I know of none.

Other agencies might not be as competent as MFD.

None that | can think of.

Expecting someone else to 'take care of it'(follow up to see if they did could waste time).
More money needed.

None that | can think of.

None

Cost?

Less equipment, less manpower, conflict over scarce resources.

I don't know

maybe: expense, confusion, ability to "finger point," etc....maybe

Less timely response, possibly.

Can't think of any.

That the fire dept. is not focusing on the primary goal-to protect your District first.

Possibly loosing resources is a regional problem.
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Reg. Mtg. Pg. 175
1/11/2021 2:17 PM

1/11/2021 2:13 PM
1/11/2021 2:01 PM
1/11/2021 1:00 PM

1/11/2021 12:53 PM

1/11/2021 12:49 PM
1/11/2021 12:43 PM
1/11/2021 12:38 PM
1/11/2021 12:34 PM
1/11/2021 12:26 PM
1/11/2021 12:20 PM
1/11/2021 12:16 PM
1/11/2021 12:11 PM
1/11/2021 12:08 PM
1/11/2021 12:05 PM
1/11/2021 11:51 AM
1/11/2021 11:48 AM
1/11/2021 11:24 AM
1/11/2021 11:21 AM
1/11/2021 11:19 AM
1/11/2021 11:14 AM

1/11/2021 10:59 AM
1/11/2021 10:53 AM
1/11/2021 10:41 AM
1/11/2021 10:34 AM
1/11/2021 9:19 AM
1/11/2021 9:14 AM
1/11/2021 9:11 AM
1/11/2021 9:08 AM
1/11/2021 9:03 AM
1/10/2021 4:00 PM
1/10/2021 11:42 AM
1/9/2021 12:55 PM
1/9/2021 12:47 PM
1/9/2021 12:42 PM
1/9/2021 12:35 PM
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Might reduce their response time.

Reception of some areas getting, receiving. Better response due to demographics and
economies.

Not sure.

confusion, lack of response.

See above.

Unfair advantages to wealthy communities.
Same as #10.

Too much bureaucracy.

Not sure.

Please stay independent. We have the finest.
It may lose the home town feel if our team is spread out over a larger area.
Unknown

Unknown

Too many cooks in the kitchen.

Not known.

None!

Lack of alignment on priorities and/or emergency response strategies. Need to assess inter-
agency communication protocols and that takes extra time and probably money to coordinate.

Dilution of our existing service.
Perhaps cost.

Not sure. Too many administrators and more needless coordination and meetings than actual
services. Overlap of responsibilities and confusion of separate roles that could dilute services.

Taking on unimportant duties or tasks, spreading themselves too thin.
None

N/A

Infighting.

Possible cost increase??

If they take advantage of relationship because they have weaker team.
Taking away focus and spreading a small group too thin.

Less help in widespread emergencies.

None if handled intelligently.

Can't think of any unless added responsibilities are put on firefighters so that they aren't
available if there is an emergency.

Larger area to cover.
Not sure. Cost?
More resources.
Time response?

Unsure. If other services distracted the focus of the fire dept., don't do that! Red tape, useless
exercises-ask the fire dept. workers and listen to their inputs-they know!
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Reg. Mtg. Pg. 176
1/9/2021 12:30 PM

1/9/2021 12:26 PM

1/9/2021 12:17 PM
1/9/2021 12:07 PM
1/9/2021 12:03 PM
1/9/2021 12:01 PM
1/9/2021 11:57 AM
1/9/2021 11:49 AM
1/9/2021 11:38 AM
1/9/2021 11:35 AM
1/9/2021 11:25 AM
1/9/2021 11:13 AM
1/9/2021 11:11 AM
1/9/2021 11:09 AM
1/9/2021 11:05 AM
1/9/2021 10:44 AM
1/9/2021 10:39 AM

1/9/2021 10:35 AM
1/9/2021 10:26 AM
1/9/2021 10:20 AM

1/9/2021 10:04 AM
1/9/2021 10:00 AM
1/9/2021 9:57 AM
1/9/2021 9:53 AM
1/9/2021 9:49 AM
1/9/2021 9:45 AM
1/9/2021 9:39 AM
1/9/2021 9:34 AM
1/9/2021 9:27 AM
1/9/2021 9:15 AM

1/9/2021 9:11 AM
1/9/2021 9:08 AM
1/9/2021 8:48 AM
1/9/2021 8:43 AM
1/9/2021 8:18 AM
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Possibly increased costs.

None --or possibly political territorial in-fighting , concerns over cost sharing/splitting .
None

N/A

Us paying for other agencies.

| suppose it would depend on the services.

None apparent.

Clear roles and responsibilities/accountability.

None Known.

Decision making and control.

Cost

Keep Montecito fire serving their base. We need the tight bond of care from them.
Not available because partnership detracts resources.

Conflict of opinions, political fights.

None that we can think of.

They may be too far away.

Coordinating it.

Define "other agencies"??

Not sure. I'd love to know which organizations are being considered.

It may require more staff or more expense. Please do NOT raise taxes.
None

Competition for funding.

Reduced personnel.

Unknown.

Opportunity for gaps, miscommunications, overlaps.

Territoriality

Too much bureaucracy.

Less availability to our local community. Potential additional costs if south county is under
protected.

Less control over quality of other agencies.

Too many telephone messages to go wrong, poor communication during an emergency.
None

Multi-jurisdictional conflict and too many Chiefs and not enough "Indians".

None as long as the agencies have the same goals and training, etc.

I don't want Montecito Fire to move further away.

If both agencies are involved in a mutual emergency, assignments could get tricky (maybe??)

| don't know.
Administration.

If we can't get them to cooperate.
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1/9/2021 8:09 AM
1/8/2021 3:09 PM
1/7/2021 6:16 PM
1/7/2021 6:12 PM
1/7/2021 6:08 PM
1/7/2021 6:01 PM
1/7/2021 5:48 PM
1/7/2021 5:43 PM
1/7/2021 5:11 PM
1/7/2021 5:09 PM
1/7/2021 5:03 PM
1/7/2021 4:56 PM
1/7/2021 4:48 PM
1/7/2021 4:40 PM
1/7/2021 4:32 PM
1/7/2021 3:28 PM
1/7/2021 3:20 PM
1/7/2021 3:13 PM
1/7/2021 3:07 PM
1/7/2021 2:57 PM
1/7/2021 2:52 PM
1/7/2021 2:44 PM
1/7/2021 2:23 PM
1/7/2021 2:19 PM
1/7/2021 2:16 PM
1/7/2021 2:11 PM
1/7/2021 2:07 PM
1/7/2021 2:04 PM

1/7/2021 1:09 PM

1/7/2021 1:04 PM

1/7/2021 12:49 PM
1/7/2021 11:25 AM
1/7/2021 11:18 AM
1/7/2021 11:05 AM
1/7/2021 11:02 AM
1/7/2021 10:50 AM
1/7/2021 10:42 AM
1/7/2021 10:28 AM
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None

A plus, plus. You know my son was interested to be a fireman after the military, but he did not

follow through-oh well.

N/A-None

| don't know.

Could reduce local capabilities in the event of shared response.
No idea.

Different standards/expectations.

Not sure.

You always want to feel that your community is the priority.
Straining of services and of professionals.

Don't know.

None

None

No idea

Not sure.

Reduced fire fighting capability.

If you call 911 depending on what cell tower picks it up you may not be routed to the proper
area

None

Don't know

As long as Montecito Fire was in charge-would not be a problem. They do an excellent job!
None

None

| don't see any

None

| don't know

Don't know

Don't know

None

If the communication wasn't good it could take longer to get things done.
None

None known

Do not know

Don't know

Don't know

Not sure.

None

As long as they get along and no political differences
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Reg. Mtg. Pg. 178
1/7/2021 10:23 AM
1/7/2021 10:20 AM

1/7/2021 10:10 AM
1/7/2021 9:59 AM
1/7/2021 9:55 AM
1/6/2021 6:16 PM
1/6/2021 6:04 PM
1/6/2021 6:01 PM
1/6/2021 5:57 PM
1/6/2021 5:52 PM
1/6/2021 5:08 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM
1/6/2021 5:00 PM
1/6/2021 4:59 PM

1/6/2021 4:59 PM
1/6/2021 4:55 PM
1/6/2021 4:54 PM
1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
1/6/2021 4:46 PM
1/6/2021 4:46 PM
1/6/2021 4:45 PM
1/6/2021 4:45 PM
1/6/2021 4:43 PM
1/6/2021 4:43 PM
1/6/2021 4:41 PM
1/6/2021 4:41 PM
1/6/2021 4:39 PM
1/6/2021 4:39 PM
1/6/2021 4:37 PM
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Don't know

Better service-local support.

Start fighting over funding

One could pass the buck and say that it is the other's responsibility
None

Less personal contact.

Not sure

Lack of availability

Not sure

More confusion if not properly organized

| don't want my taxes to go up as they are already to high
| don't know.

None

Don't know

There would be a big disadvantage

Don't know

Don't know

Don't know

N/A

No clue

Bureaucratic red tape

Don't know

That it might spread our fire department more and take away from our services
None

None

Not qualified to say

None

Don't know

None

None

Dilution of local efforts

None

Less detail-focused and/or potential communication issues
Don't know

Not sure.

Have interactions with sheriff department, Doing well
Don't know

Don't know
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1/6/2021 4:37 PM

1/6/2021 4:37 PM
1/6/2021 4:33 PM
1/6/2021 4:31 PM
1/6/2021 4:30 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:26 PM
1/6/2021 4:26 PM
1/6/2021 4:24 PM
1/6/2021 4:24 PM
1/6/2021 4:22 PM
1/6/2021 4:22 PM
1/6/2021 4:20 PM
1/6/2021 4:18 PM
1/6/2021 4:16 PM
1/6/2021 4:16 PM
1/6/2021 4:14 PM
1/6/2021 4:13 PM
1/6/2021 4:12 PM
1/6/2021 4:11 PM
1/6/2021 4:10 PM
1/6/2021 4:08 PM
1/6/2021 4:08 PM
1/6/2021 4:06 PM
1/6/2021 4:00 PM
1/6/2021 3:58 PM
1/6/2021 3:57 PM
1/6/2021 3:57 PM
1/6/2021 3:55 PM
1/6/2021 3:53 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:49 PM
1/6/2021 3:49 PM
1/6/2021 3:47 PM
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None unless it was someone from another town or county tried to take control
N/A

| don't know

Not sure

Don't know

None

Might tie their hands and make them less nimble

Being a small department, might not be able to respond in a timely manner
None

They are already doing what they need to be doing.

There is no data available to give an intelligent response

Don't know

None

Not sure, maybe clearing out mountains.

None

None

None

They could be spread thinner. The resources could diluted. They would be forced to take away
their attention from us

None

who is command

Not sure

None

None

N/A

Don't know

None

No idea

Redundancy, To much overhead

Should not be done. In an emergency they cover for each other. But expanding on a regular
basis, too many problems can occur.

Otsiders would have a hard time with our terrane and wouldn't be able to give prompt response.

You would have politics involved and people would interfere with direct services. Having more
voices voting would mire the process as opposed to in independent company can make a
decision and act on it without talking with anyone else.

Don't know-but probably slower response times.

None

Responsibility consideration to avoid over/under service.
Lack of communication

None
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Reg. Mtg. Pg. 180
1/6/2021 3:44 PM

1/6/2021 3:43 PM
1/6/2021 3:41 PM
1/6/2021 3:37 PM
1/6/2021 3:35 PM
1/6/2021 3:34 PM
1/6/2021 3:31 PM
1/6/2021 3:31 PM
1/6/2021 3:28 PM
1/6/2021 3:27 PM
1/6/2021 3:25 PM
1/6/2021 3:24 PM
1/6/2021 3:23 PM
1/6/2021 3:21 PM
1/6/2021 3:19 PM
1/6/2021 3:17 PM
1/6/2021 3:16 PM
1/6/2021 3:14 PM

1/6/2021 3:13 PM
1/6/2021 3:10 PM
1/6/2021 3:08 PM
1/6/2021 3:06 PM
1/6/2021 3:06 PM
1/6/2021 3:04 PM
1/6/2021 3:03 PM
1/6/2021 3:03 PM
1/6/2021 3:01 PM
1/6/2021 2:59 PM
1/6/2021 2:58 PM

1/6/2021 2:58 PM
1/6/2021 2:52 PM

1/6/2021 2:52 PM
1/6/2021 2:51 PM
1/6/2021 2:49 PM
1/6/2021 2:48 PM
1/6/2021 2:46 PM

February 22, 2021
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257
258
259
260
261
262
263
264
265
266
267
268
269
270
271
272
273
274
275
276
277
278

279
280
281
282
283
284
285
286
287
288
289
290
291
292
293

Community Survey of the Montecito Fire Protection District (MFPD)

Focus off what the job is.
Financial Implication
Don't know

None

None

None

No

Less control-only do so with Montecito Agencies.

No idea

Communication might have issues.
No idea

N/A

Be distracted

Sometimes interface with the two
Cooperative

Not sure.

No clue

Don't know

Not sure

No

Unsure

If it took away from the Montecito residents

None that I can think of. However, if not coordinated can lead to confusion and duplication of

service etc.
None

N/A

A lot more politics and make quality of services dropped

N/A

To many people involved and not enough accountability.

Red tape

Don't know

It might take away from our community
None

Don't know

Bureaucratic communication will be difficult
No idea

Don't know

None

May get too complicated.
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Reg. Mtg. Pg. 181
1/6/2021 2:45 PM

1/6/2021 2:43 PM
1/6/2021 2:42 PM
1/6/2021 2:40 PM
1/6/2021 2:39 PM
1/6/2021 2:38 PM
1/6/2021 2:36 PM
1/6/2021 2:35 PM
1/6/2021 2:34 PM
1/6/2021 2:33 PM
1/6/2021 2:30 PM
1/6/2021 2:30 PM
1/6/2021 2:28 PM
1/6/2021 2:25 PM
1/6/2021 2:24 PM
1/6/2021 2:21 PM
1/6/2021 2:21 PM
1/6/2021 2:17 PM
1/6/2021 2:17 PM
1/6/2021 2:14 PM
1/6/2021 2:13 PM
1/6/2021 2:13 PM
1/6/2021 2:12 PM

1/6/2021 2:11 PM
1/6/2021 2:09 PM
1/6/2021 2:08 PM
1/6/2021 2:07 PM
1/6/2021 2:06 PM
1/6/2021 2:05 PM
1/6/2021 2:03 PM
1/6/2021 2:03 PM
1/6/2021 2:01 PM
1/6/2021 1:59 PM
1/6/2021 1:57 PM
1/6/2021 1:55 PM
1/6/2021 1:53 PM
1/6/2021 1:53 PM
1/6/2021 1:51 PM

February 22, 2021
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295
296
297
298
299
300
301
302
303
304
305
306
307
308
309
310
311
312
313
314
315
316
317
318
319
320
321
322

323
324
325
326
327
328
329
330
331

Community Survey of the Montecito Fire Protection District (MFPD)

None

I don't know
N/A

Time

None

N/A

Don't know
No

Extra bureaucracy.
None

None

Don't know.

Keep it neighborly but whatever is best.

None

No

n/a

None

None

Maybe complications with rules.
Not sure, Unless they can't respond
Not sure

None

Not sure

None

N/A

Don't know

Don't see any

Not sure.

Maybe funds might be more spread out to other area's or agencies. Or make sure that they are

able to cover all the area’s.

Loss of community feel-potential.
Sharing ours

Not having our own services
Don't know.

N/A

Spreading the guys and gals too thin-too stressful-keep it local.

Unsure
Different level

None
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Reg. Mtg. Pg. 182
1/6/2021 1:51 PM
1/6/2021 1:50 PM
1/6/2021 1:49 PM
1/6/2021 1:47 PM
1/6/2021 1:46 PM
1/6/2021 1:46 PM
1/6/2021 1:43 PM
1/6/2021 1:43 PM
1/6/2021 1:42 PM
1/6/2021 1:42 PM
1/6/2021 1:40 PM
1/6/2021 1:39 PM
1/6/2021 1:35 PM
1/6/2021 1:33 PM
1/6/2021 1:25 PM
1/6/2021 1:22 PM
1/6/2021 1:19 PM
1/6/2021 1:18 PM
1/6/2021 1:17 PM
1/6/2021 1:16 PM
1/6/2021 1:13 PM
1/6/2021 1:12 PM
1/6/2021 1:11 PM
1/6/2021 1:09 PM
1/6/2021 1:07 PM
1/6/2021 1:06 PM
1/6/2021 1:04 PM
1/6/2021 1:03 PM
1/6/2021 1:02 PM

1/6/2021 1:00 PM

1/6/2021 12:58 PM
1/6/2021 12:56 PM
1/6/2021 12:56 PM
1/6/2021 12:53 PM
1/6/2021 12:52 PM
1/6/2021 12:51 PM
1/6/2021 12:51 PM
1/6/2021 12:47 PM

February 22, 2021



332
333
334
335
336
337
338
339
340
341
342
343
344
345
346

347
348
349
350
351
352
353
354
355
356
357
358
359
360
361
362
363
364
365
366
367
368

Community Survey of the Montecito Fire Protection District (MFPD)

None

Lose money.

Distraction from the core mission, additional overhead, politics. None usefulness complicity.

don't know

Not sure

None

If they lose self contral
Don't know

None

n/a

No idea

Not sure

None

Not sure

If things got more complicated. If more people got involved it might just be harder to

communicate.
Communication
Cost

None

Don't know

Not sure

None

None

N/A

Strain on resources on the Montecito Fire.

Nothing

Detracting from the focus of fire safety.
N/A

None

Redirected and left with less service

N/A

Confusion, misinformation, too many involved.

Too many hands in the pie.
Don't know

Bureaucracy

Bureaucracy issues that would interfere with receiving and/or providing resources

None

Could just make things more complicated by creating more democracy and slow things down

177

Reg. Mtg. Pg. 183

1/6/2021 12:47 PM
1/6/2021 12:45 PM
1/6/2021 12:44 PM
1/6/2021 12:42 PM
1/6/2021 12:42 PM
1/6/2021 12:41 PM
1/6/2021 12:39 PM
1/6/2021 12:38 PM
1/6/2021 12:37 PM
1/6/2021 12:35 PM
1/6/2021 12:34 PM
1/6/2021 12:33 PM
1/6/2021 12:32 PM
1/6/2021 12:29 PM
1/6/2021 12:28 PM

1/6/2021 12:27 PM
1/6/2021 12:24 PM
1/6/2021 12:23 PM
1/6/2021 12:22 PM
1/6/2021 12:21 PM
1/6/2021 12:19 PM
1/6/2021 12:18 PM
1/6/2021 12:16 PM
1/6/2021 12:16 PM
1/6/2021 12:13 PM
1/6/2021 12:12 PM
1/6/2021 12:11 PM
1/6/2021 12:09 PM
1/6/2021 12:07 PM
1/6/2021 12:05 PM
1/6/2021 12:04 PM
1/6/2021 12:04 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:00 PM
1/6/2021 11:58 AM

February 22, 2021
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374
375
376
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380
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383
384
385
386
387
388
389
390
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392
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394
395
396
397
398
399
400

401

402
403
404
405

Community Survey of the Montecito Fire Protection District (MFPD)

Their focus would be somewhat taken away from Montecito
Confusion

Dilution of the quality of existing services.
None

Don't know.

You can't bring as many assets to bare
None

Fighting over budgets, maybe.
Communication issues

No

None

Red tape, bureaucracy.

Not available to you when needed

No, | do not know

None

None

If they went with the wrong company.
No true responsible party

| don't know

None

No idea

n/a

Maybe they would be spread thin
Mis-communication

None

Don't know.

Issues with jurisdiction

Think they should have conferences
Don't know

No

None

I'm sure they'll ignore you, but | wish the Forest Rangers and the Forest Dept. would keep our
mountains clear of dead debris and trees (clear them away). We live under the mountain, have

never seen any such activity, only fires.

To maintain clarity of who is responsible to what, Keep track of what works and what doesn't.

Issues with having the same goals
no

n/a

None

n/a
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Reg. Mtg. Pg. 184
1/6/2021 11:58 AM

1/6/2021 11:54 AM
1/6/2021 11:53 AM
1/6/2021 11:52 AM
1/6/2021 11:50 AM
1/6/2021 11:50 AM
1/6/2021 11:49 AM
1/6/2021 11:47 AM
1/6/2021 11:47 AM
1/6/2021 11:45 AM
1/6/2021 11:45 AM
1/6/2021 11:43 AM
1/6/2021 11:42 AM
1/6/2021 11:41 AM
1/6/2021 11:39 AM
1/6/2021 11:39 AM
1/6/2021 11:37 AM
1/6/2021 11:37 AM
1/6/2021 11:34 AM
1/6/2021 11:34 AM
1/6/2021 11:32 AM
1/6/2021 11:31 AM
1/6/2021 11:29 AM
1/6/2021 11:27 AM
1/6/2021 11:26 AM
1/6/2021 11:25 AM
1/6/2021 11:23 AM
1/6/2021 11:22 AM
1/6/2021 11:20 AM
1/6/2021 11:17 AM
1/6/2021 11:16 AM
1/6/2021 11:14 AM

1/6/2021 11:13 AM

1/6/2021 11:11 AM
1/6/2021 11:09 AM
1/6/2021 11:06 AM
1/6/2021 11:06 AM

February 22, 2021
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417
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422
423
424
425
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428
429
430
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434
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438
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440
441
442
443

Community Survey of the Montecito Fire Protection District (MFPD)

None

None

Not sure - Don't take time away from fire fighters, let them make the call.

None

Loss of priority or focus on Montecito
None

None

Resources being spread too thin.
None

It may dilute the resource

No

Don't know

None

n/a - Less overhead

n/a

None that | know of.

Don't know

Not that | know of

Might stress out management

None

None

| have no idea what you're talking about
n/a

Unsure

None

| don't know

Being further away might take longer
No idea

Not sure

Would possibly slow things down with more agencies involved.

Depends on the agencies the partnerships would be with.
Don't know

Finger pointing, quality.

If no one show up.

Don't know

Disproportionate fiscal expenditures for resources.

None

None
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Reg. Mtg. Pg. 185

1/6/2021 11:04 AM
1/6/2021 11:02 AM
1/6/2021 11:00 AM
1/6/2021 11:00 AM
1/6/2021 10:55 AM
1/6/2021 10:55 AM
1/6/2021 10:53 AM
1/6/2021 10:52 AM
1/6/2021 10:50 AM
1/6/2021 10:49 AM
1/6/2021 10:48 AM
1/6/2021 10:47 AM
1/6/2021 10:46 AM
1/6/2021 10:44 AM
1/6/2021 10:43 AM
1/6/2021 10:42 AM
1/6/2021 10:41 AM
1/6/2021 10:39 AM
1/6/2021 10:38 AM
1/6/2021 10:37 AM
1/6/2021 10:35 AM
1/6/2021 10:34 AM
1/6/2021 10:29 AM
1/6/2021 10:22 AM
1/6/2021 10:12 AM
1/6/2021 10:11 AM
1/6/2021 10:08 AM
1/6/2021 10:06 AM
1/6/2021 10:05 AM
1/6/2021 9:48 AM

1/6/2021 9:34 AM

1/6/2021 9:32 AM

1/6/2021 9:30 AM

1/6/2021 9:30 AM

1/6/2021 9:28 AM

1/6/2021 9:27 AM

1/6/2021 9:27 AM

1/6/2021 9:23 AM

February 22, 2021
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448
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454

455
456
457
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459
460
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463
464
465
466
467
468
469
470
471
472
473
474
475
476
477
478
479
480

Community Survey of the Montecito Fire Protection District (MFPD)

None
Diluted to going to other areas

The problem that happens when you take a small fire department to a large one you loose the
faith in them because you loose the since of community

None

Increased cost

None

Unsure

No opinion

Don't know

Possibly bigger taxes

If you bring in another agency then there are more people in charge. It depends on how it is put
together

None
Cost
Not sure

| thin that it would be hard to know who is responsible if the department gets too big.
Delegation would be more difficult.

n/a

No idea

Not enough people

Not that | can think of

n/a

Don't know

| don't really know

More affluent community, Montecito will be picking up the cost
Demands

Duplication with effort

No

None

Not sure

More people always makes getting things done harder.
No

Don't know

It could dilute their ability to be responsive
No

Not better

Administration

n/a

None
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Reg. Mtg. Pg. 186
1/6/2021 9:19 AM

1/6/2021 9:18 AM
1/6/2021 9:16 AM

1/6/2021 9:15 AM
1/6/2021 9:13 AM
1/6/2021 9:10 AM
1/6/2021 9:07 AM
1/6/2021 9:04 AM
1/6/2021 9:01 AM
1/6/2021 8:59 AM
1/6/2021 8:56 AM

1/6/2021 8:52 AM
1/6/2021 8:49 AM
1/6/2021 8:45 AM
1/5/2021 10:09 PM

1/5/2021 10:06 PM
1/5/2021 10:03 PM
1/5/2021 10:01 PM
1/5/2021 9:58 PM
1/5/2021 9:55 PM
1/5/2021 9:54 PM
1/5/2021 9:52 PM
1/5/2021 9:45 PM
1/5/2021 9:37 PM
1/5/2021 9:33 PM
1/5/2021 9:27 PM
1/5/2021 9:25 PM
1/5/2021 9:23 PM
1/5/2021 9:22 PM
1/5/2021 9:20 PM
1/5/2021 9:18 PM
1/5/2021 9:16 PM
1/5/2021 9:14 PM
1/5/2021 9:13 PM
1/5/2021 9:10 PM
1/5/2021 9:08 PM
1/5/2021 9:06 PM

February 22, 2021
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494
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496
497
498
499
500
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502
503

504
505
506
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513
514
515
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Community Survey of the Montecito Fire Protection District (MFPD)

None

I don't know those either

None

Too diversified

None

Dilution pf services

Is that they would be spread thin.
Quality control

None that | can think of.

It does not concern me

Don't know

To many opinions.
Communication to be complicated, or decision making would be problematic
None

Promptness

None

None

None

Don't know

More funding that would be required. Also taking people away from other things they could be
doing.

N/A
None

Agreement does not take into account with the fire department, concerned to match service
and balance of power.

Few resources

None

None that | know of now.

Know the strengths and weaknesses of your partners.
None

Loss of control.

duplicate efforts.

We are already stretched thin. There are advantages to other agencies and disadvantages to
our own

| can't comment on that.

None

Diluting local resources

Lose out on federal aid, not being able to borrow.

More to be responsible for
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1/5/2021 9:04 PM
1/5/2021 9:03 PM
1/5/2021 9:02 PM
1/5/2021 9:00 PM
1/5/2021 8:58 PM
1/5/2021 8:58 PM
1/5/2021 8:56 PM
1/5/2021 8:53 PM
1/5/2021 8:52 PM
1/5/2021 8:50 PM
1/5/2021 8:49 PM
1/5/2021 8:46 PM
1/5/2021 8:44 PM
1/5/2021 8:39 PM
1/5/2021 8:39 PM
1/5/2021 8:37 PM
1/5/2021 8:35 PM
1/5/2021 8:35 PM
1/5/2021 8:32 PM
1/5/2021 8:30 PM

1/5/2021 8:28 PM
1/5/2021 8:26 PM
1/5/2021 8:24 PM

1/5/2021 8:24 PM
1/5/2021 8:18 PM
1/5/2021 8:16 PM
1/5/2021 8:09 PM
1/5/2021 8:05 PM
1/5/2021 8:05 PM
1/5/2021 8:00 PM
1/5/2021 7:59 PM

1/5/2021 7:54 PM
1/5/2021 7:52 PM
1/5/2021 7:50 PM
1/5/2021 7:48 PM
1/5/2021 7:46 PM

February 22, 2021
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528
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538
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542
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544
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548
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552
553
554

Community Survey of the Montecito Fire Protection District (MFPD)

Lose some level of local contol
Energies falling between the cracks.
Don't know

More red tape

Don't know

Coordination can be a challenge
None

Don't know

None

None

Cost

None

None

Red tape.

Don't know

Listen to the fire people here, cooperate with others
Don't know

Don't know

Unsure

Not sure

TEST ONLY

None, except politics.

Broader area to cover - slower response time.
None

Too many "cooks". Do what you do best!

Only disadvantage if we lose a station or buy further away from us.

None
None that | can see.

Loss of familiarity.

Montecito Fire will be pulled in different directions - Summerland, Carp. We need them to be

there for Montecito!

Need more personnel to liaise.
None

Unknown

N/A

Focus

Larger service area.

Over extend staffing.

Being pulled in similar direction.
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Reg. Mtg. Pg. 188
1/5/2021 7:42 PM

1/5/2021 7:41 PM
1/5/2021 7:37 PM
1/5/2021 7:36 PM
1/5/2021 7:34 PM
1/5/2021 7:31 PM
1/5/2021 7:31 PM
1/5/2021 7:28 PM
1/5/2021 7:22 PM
1/5/2021 7:20 PM
1/5/2021 7:18 PM
1/5/2021 7:16 PM
1/5/2021 7:12 PM
1/5/2021 7:10 PM
1/5/2021 7:09 PM
1/5/2021 7:05 PM
1/5/2021 7:05 PM
1/5/2021 6:57 PM
1/5/2021 6:54 PM
1/5/2021 6:54 PM
1/5/2021 6:31 PM
1/5/2021 6:02 PM
1/5/2021 5:12 PM
1/5/2021 4:37 PM
1/5/2021 4:33 PM
1/5/2021 4:04 PM
1/5/2021 3:55 PM
1/5/2021 3:52 PM
1/5/2021 3:48 PM
1/5/2021 3:44 PM

1/5/2021 3:39 PM
1/5/2021 3:34 PM
1/5/2021 3:27 PM
1/5/2021 3:22 PM
1/5/2021 3:17 PM
1/5/2021 3:02 PM
1/5/2021 2:55 PM
1/5/2021 2:48 PM

February 22, 2021
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570
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573
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576
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584
585

586

587

Community Survey of the Montecito Fire Protection District (MFPD)

Not sure but wouldn't want our guys to not be there when we need them.
They are away when we need them most.
Not sure.

Sheriff said "no funds" for patrols in Montecito during evacuations. My home was completely
unprotected and the next | came home to a horrible break in and theft, while they responded to
my neighbor only because they came home that night.

bureaucracy leading to inefficiency

Total management-Bigger isn't always better.

?

sources are stretched too thin

Resources spread over a larger area might impact quality

Messiness and disorganization

Make sure costs are shared fairly.

None

unknown

Just wouldn't want Montecito Fire to be distracted from our community.

We like keeping Montecito Fire Local. The fireman are great and really get to know the
neighbors.

Mission dilution, fuzzier focus

don't know

Don't know of any

None that we are aware of at this time.
None

?

I'm not sure - dilution of resources?

We might not be their top priority

none

Possible disagreements on how to handle things. Not being in full control.
Unsure

uniformity to rules; regulations and training
potential communication problems
Difficulty in coordination

None that | can think of.

Sometimes a bigger organization is less efficient, you have less control over the hiring and the
training as it might be difficult to have the same high level of quality that we see with
Montecito Fire

Coverage vs economics. | don't know the details but if expanding partnerships requires less
personnel locally, that would be a problem. Assuming that is why you asked about response
time. Example: would there be slower or quicker response if a partner is farther away.

Only if it ends up complicating things, whether by "red tape" or multiple agencies going in
different directions trying to address the same emergency. (I'm obviously a lay person.)

183

Reg. Mtg. Pg. 189
1/5/2021 2:44 PM
1/5/2021 2:39 PM
1/5/2021 2:31 PM
1/5/2021 2:27 PM

1/5/2021 1:38 PM
1/5/2021 12:00 PM
1/4/2021 10:17 PM
1/4/2021 2:02 PM
1/4/2021 12:27 PM
1/4/2021 10:45 AM
1/3/2021 5:22 PM
12/30/2020 8:19 PM
12/29/2020 9:13 PM
12/29/2020 6:03 PM
12/29/2020 5:42 PM

12/29/2020 3:43 PM
12/29/2020 3:19 PM
12/29/2020 12:44 PM
12/28/2020 11:45 PM
12/28/2020 5:13 PM
12/28/2020 4:02 PM
12/28/2020 12:51 PM
12/28/2020 11:55 AM
12/28/2020 11:42 AM
12/28/2020 9:47 AM
12/27/2020 2:58 PM
12/26/2020 4:07 PM
12/26/2020 12:39 PM
12/26/2020 12:07 PM
12/26/2020 2:39 AM
12/24/2020 4:56 PM

12/24/2020 3:51 PM

12/24/2020 3:41 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Also don't know
None

We could lose flexibility and local knowledge by diluting in-district services. We could enter
into agreements with imbalance in costs and benefits. Consortiums can have access to more
equipment and perhaps combine and thus streamline management, but a loss in adaptability
needed to meet montecto’s unique risks must be weighed against benefits of independence.

Need to eliminate local competition by clarifying who is in charge of what
Possible confusion regarding who to contact

None

?

Cannot think of anyt

Diluting resources we pay for

loss of a sense of community. when the trucks roll around we wave and have a few words. this
is the kind of interaction you get with local services and lose when non-local services are relied
on

More bureaucracy

none

| have no idea

Can't think of any.

none

Do not know

idk

Coordination required

| do not know

None

Loss of control. Extra bureaucratic work.
not sure what you mean

Possible greater distance from the community if location changes; less personal contact
Possible confusion around responsibilities
Same - we need education on the issues
Perhaps bureaucratic delays in decision making
None

uncertain -- again trust professional opinion
Maybe more bureaucracy

staffing needs

Costs ?

Don’t know

Potential for miscommunication

Possibly that our community could be short-handed in an emergency depending on the type of
partnerships are made.

Slower response time
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12/23/2020 9:22 PM
12/23/2020 6:40 PM
12/23/2020 6:17 PM

12/23/2020 1:09 PM
12/23/2020 1:06 PM
12/23/2020 12:46 PM
12/23/2020 12:06 PM
12/23/2020 9:10 AM
12/22/2020 9:30 PM
12/22/2020 6:35 PM

12/22/2020 5:48 PM
12/22/2020 4:56 PM
12/22/2020 4:17 PM
12/22/2020 4:16 PM
12/22/2020 1:43 PM
12/22/2020 1:33 PM
12/22/2020 1:29 PM
12/22/2020 1:17 PM
12/22/2020 11:07 AM
12/22/2020 10:16 AM
12/22/2020 9:17 AM
12/22/2020 7:25 AM
12/21/2020 8:53 PM
12/21/2020 8:18 PM
12/21/2020 7:30 PM
12/21/2020 6:11 PM
12/21/2020 3:14 PM
12/21/2020 12:35 PM
12/19/2020 10:35 PM
12/18/2020 9:16 PM
12/17/2020 1:13 PM
12/13/2020 10:29 PM
12/13/2020 10:17 AM
12/13/2020 10:07 AM

12/12/2020 5:23 AM

February 22, 2021



623
624

625

626
627
628
629
630

631
632
633
634
635
636
637
638
639
640
641

642
643
644
645
646
647
648
649
650
651
652
653
654
655
656
657

Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 191

None

Equally shared financial responsibilities of facility. Policy conflict? Shared living spaces or

separate? Will it be closest resource or district owned apparatus for each responsible area?

Potential for breakdowns in communication that could lead to errors and inefficiency in terms

of use of money and also in terms of executing operations

Losing their autonomy

our firefighters may be called out of the area when we need them most
Partnerships should be financially equitable.

Mission creep, increased costs

Challenges of different pay and benefits. Egos could be a problem. The future is working
together to provide the best service in a cost effective way regardless of jurisdiction. The
public expects this

don’t know. Disagreements among keadership?

lack of local responsiveness

Shared budget, loss of accountabilty

bureaucracy

n/a

cannot think of any

None

Listed above

Divided leadership, misplaced priorities

None that | am aware of, but possibly funding issues.

Partnerships as in a mutual station? This question is pretty vague. Unsure of potential
disadvantages

mixed messages

Increased capability decreased cost

None

Not sure

0

Dilution of our fine services.

| don’t know

not sure

Possible Confusion if not Organized with a Simple Overall Goal in mind
None, that | can think of

Cost and confusion

cost

Costs are the only thing | can think of right now.
Would not want to weaken the MFD in any way.
No idea

none
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12/11/2020 4:40 PM
12/11/2020 9:30 AM

12/11/2020 7:00 AM

12/10/2020 6:25 PM
12/10/2020 6:04 PM
12/10/2020 4:01 PM
12/10/2020 2:12 PM
12/10/2020 12:38 PM

12/10/2020 11:53 AM
12/9/2020 6:56 PM
12/9/2020 5:35 PM
12/9/2020 1:30 PM
12/9/2020 12:23 PM
12/9/2020 11:46 AM
12/9/2020 10:07 AM
12/9/2020 9:58 AM
12/9/2020 9:01 AM
12/9/2020 8:43 AM
12/9/2020 7:47 AM

12/9/2020 6:56 AM
12/8/2020 9:17 PM
12/8/2020 9:06 PM
12/8/2020 9:04 PM
12/8/2020 8:57 PM
12/8/2020 8:36 PM
12/8/2020 5:29 PM
12/8/2020 5:20 PM
12/8/2020 4:10 PM
12/8/2020 3:59 PM
12/8/2020 3:57 PM
12/8/2020 3:50 PM
12/8/2020 3:25 PM
12/8/2020 3:15 PM
12/8/2020 2:48 PM
12/8/2020 2:46 PM
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Keep it simple - too many cooks in the kitchen
Possibly longer response time for emergencies.
Loss of control.

Possible lack of coordination

| don't know.

none

Territorial tendencies. Chain-of-command gripes.
Slower services if personnel and equipment are cut

No uniformity.

Not sure if you live in the middle of Montecito. Might help if you live on edge.

None

Possible degradation of local focus and attention.
None

Passing the buck of responsibility.

Not sure if ther are any except for leadership roles
Defining who is in charge.

None

IDK

Less family friendly attitudes

Potential for too much bureaucracy

Political manipulation/meddling. Loss of local authority.
None if lead properly

none

Unless medical ...a lot of disadvantages...Too many cooks in the kitchen.

Lack of redundancy to improve efficiency and triaging the situation.
Cannot not imagine any

Potential risk of reducing resources locally

none

?

centralized command and control

Cost increase if the partnership lead to an additional station and its costs
Can't think of any can you?

Again, not in my expertise.

potential for lower service levels due to beurocracy
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Reg. Mtg. Pg. 192
12/8/2020 2:44 PM

12/8/2020 2:19 PM
12/8/2020 1:57 PM
12/8/2020 1:43 PM
12/8/2020 1:42 PM
12/8/2020 1:09 PM
12/8/2020 12:52 PM
12/8/2020 12:48 PM
12/8/2020 12:38 PM
12/8/2020 12:06 PM
12/8/2020 11:53 AM
12/8/2020 11:42 AM
12/8/2020 11:18 AM
12/8/2020 11:14 AM
12/8/2020 11:10 AM
12/8/2020 10:53 AM
12/8/2020 10:45 AM
12/8/2020 10:07 AM
12/7/2020 7:05 PM
12/7/2020 5:28 PM
12/7/2020 5:22 PM
12/7/2020 3:43 PM
12/7/2020 1:54 PM
12/7/2020 1:03 PM
12/7/2020 12:47 PM
12/7/2020 12:37 PM
12/7/2020 12:32 PM
12/7/2020 12:31 PM
12/7/2020 12:28 PM
12/7/2020 12:27 PM
12/7/2020 12:21 PM
12/7/2020 12:17 PM
12/7/2020 12:17 PM
12/7/2020 12:15 PM
12/7/2020 12:12 PM

February 22, 2021



Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 193

Q40 Additional comments

Answered: 505  Skipped: 384
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RESPONSES

We appreciate all that the Montecito Fire Department does. Thank you!
Thanks for all you already do.

If homeowners have to do fire clearance why does California have to do it on their land as well.
We need control burns to help stop wildfires. If the Native Indians did it, why can't you?

Only do fires. ambulances independent for accidents and medical except extraction.
Thanks for the opportunity to share our opinion.

Thank you. | have so appreciated your courtesy and professional attitude.

Sorry-I have run out of patience! Enough! But | didn't....here's the answer: | love you guys!
Dept. doing very well!

Thank you for all you do for our community.

This is very confusing!!!

All are important. Please see my priority rating above. 1,6,8,4,5,1,2,3

| don't think that Fire Dept. needs to follow paramedics unless fire is present. 1.Fire
suppression 2.Public assistance services 3.Public safety education 4. fire safety inspection

Thanks to all!!

There's a lot of trees in this area. People wouldn't want it another way. That's one reason they
live here, not San Jose. So | think education has to be number one. Maybe more hydrants,
and higher pressure water systems, particularly at area where Montecito is next to
undeveloped land.

Too many choices. What are public assistance services?

There is no reason to change the location. It is the Montecito Fire Dept. and we all cherish the
Montecito Fire Dept. as is-if it is not broken-don't fix it! it could not be better!

I don't think this is a good questionnaire. The Fire Dept.'s main function is to put out fires and a
quick response time is very important. Emergency medical services is next as you are
equipped to do that. Fire Investigation is a necessary follow up and public education is very
important.

| don't feel the public has the answers! Best to come from the staff or professionals.
lot owned/hours destroyed in mudslide. Same answer as on other survey.
Please tell Dan and his partner how much | appreciate their rescue after the mudslide.

Build your OWN station #3, West Mountain Drive area or East Valley Road but your own, so
that you are not subsidizing another fire agency.

Montecito Fire Dept. is the "BEST"!!
You guys/gals do a great job for all of us Montecito residents. Thank you!

The Montecito Fire Dept. has been totally there the 50 years | have been/lived here! | love the
Fire Dept. My go to number, great!!!

All go hand in hand. We need all safety and education.
Montecito has a great fire dept. They are hardworking heroes.

It seems rather tricky. If the ambulance has to travel from SB then the fire department is much
closer. But the fire dept. job is to investigate fires and suppress wildland fuel and put out fires.

Thank you for your service.

When allowable, more face time with community members; such as, "Coffee with a firefighter";
or firefighters in pairs walking into businesses to say hello, introduce themselves and asking if
they have any questions about the department or it's duties.
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Reg. Mtg. Pg. 194
DATE
1/12/2021 11:25 AM
1/12/2021 11:15 AM
1/12/2021 11:05 AM

1/12/2021 10:36 AM
1/12/2021 10:26 AM
1/12/2021 10:19 AM
1/12/2021 10:16 AM
1/12/2021 10:08 AM
1/12/2021 9:56 AM
1/12/2021 9:49 AM
1/11/2021 4:40 PM
1/11/2021 4:35 PM

1/11/2021 4:17 PM
1/11/2021 4:04 PM

1/11/2021 3:49 PM
1/11/2021 3:47 PM

1/11/2021 2:48 PM

1/11/2021 2:13 PM
1/11/2021 2:03 PM
1/11/2021 2:01 PM
1/11/2021 1:00 PM

1/11/2021 12:53 PM
1/11/2021 12:38 PM
1/11/2021 12:31 PM

1/11/2021 12:11 PM
1/11/2021 12:08 PM
1/11/2021 11:51 AM

1/11/2021 11:19 AM
1/11/2021 11:14 AM
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Thank you for your service to our community.
Thank you.

The categories at the top of question 12 were ranked as follows: 1,6,8,7,5,3,2,4 Thank you for
your dedication to public service.

All important but fire suppression should take precedence mostly. | circled items that would
need immediate attention "can't wait"-time for inspections and education between
emergencies. Paramedics used to be separate. When they combined the two, they started
sending out fire trucks w/ the ambulances. | can understand ambulances being sent w/ fire
trucks, but not the reverse-why does a fire truck need to be there for a heart attack? If it was a
car accident or an accident | can see it.

The current ambulance system seems adequate. Certainly fires and emergency medical are
the most important. | witnessed an emergency medical response at a neighbor's house. All
who came were totally professional and very caring and polite. All good!

Actual fire scenario will dictate how these different actions are prioritized. These are my
personal priorities. Stay safe!

Thank you for being there!

What possible justification can there be for withholding (or concealing) this information from the
public? The work the Fire Dept. does is much appreciated but the salaries, pensions and
benefits being paid are grossly excessive and continue only because the public is unaware of
the over payment. | request that the salaries and benefits of department staff be published in
their entirety in your annual report. | feel if put to a vote, residents would approve of this step
by a great majority.

| have only one coffee mug left-you should do again and they would sell out. | will take 6.

Fire Suppression, Public Assistance Service, Emergency Medical Services: These three are
most important, other departments/branches could handle the other tasks not firefighters.

Very satisfied with services of the department.
Great job on survey.

Each one of these is critical and top priority. Go for it! Get all you need. You have great
support in Montecito.

We think you're doing a great job and appreciate all that you do!
Keep up the professionalism and good work!

1. Fire suppression 2. Emergency medical 3. Wildland fuel treatment 4. Fire safety inspection
5. Public assistance

Thank you for your excellent service to our/your community.
Great job!

Fire suppression is paramount. It is great to have the additional services. Some communities
provide free ambulance services as well as fire suppression. | find it confusing when 911 is
called for a health issue and a fire station EMT vehicle arrives plus an ambulance. It is an
expensive exercise.

Thanks for everything you do!
Thank you for the good service.

Does wildland fuel treatment program pertain to individual properties or just public and wildland
areas? Need more homeowners to remove fuel from their properties.

| do support public assistance and ambulance transportation if it's cost effective-as there are
others who supply this need. Public education is a real need, as is inspections and
investigations.

Your EMT's are exceptional. Have helped us many times. We would consider making a
substantial donation to the MFD. Tried to give a scholarship for a young paramedic years ago
but it went nowhere. Let's try again.
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1/11/2021 10:59 AM
1/11/2021 10:46 AM
1/11/2021 10:41 AM

1/11/2021 10:34 AM

1/11/2021 9:19 AM

1/11/2021 9:14 AM

1/11/2021 9:08 AM
1/11/2021 9:00 AM

1/11/2021 8:56 AM
1/9/2021 1:05 PM

1/9/2021 12:50 PM
1/9/2021 12:42 PM
1/9/2021 11:57 AM

1/9/2021 11:42 AM
1/9/2021 11:27 AM
1/9/2021 11:25 AM

1/9/2021 11:19 AM
1/9/2021 11:09 AM
1/9/2021 11:01 AM

1/9/2021 10:39 AM
1/9/2021 10:35 AM
1/9/2021 10:20 AM

1/9/2021 9:53 AM

1/9/2021 9:39 AM
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| think our local fire department is doing a good job as far as | know.

#12-39 are not reasonable either/or and display a survey bias. Not impressed with MFPD
pulling out of previous #3 station location based on 10 noisy neighbors. Shows lack of
conviction/research.

Thank you!

Happy with service. Thanks. Merry Christmas. Keep up the good work!
Thank you!

Questions 19-39 are equal priority.

| hope you find a way to have safe control burns around our community. Prevention should be
a top priority. | also hope you are surveying the fire fighters themselves as they know more
than we do about fires and their dept. needs.

Thank you for all you do!
Consider contracting for fire investigations.

Because the major fires are weather/wind related, I'm not convinced that wildland fuel
treatment program is cost effective, except near homes and buildings. They should be built
using the most fire proof or fire resistant design and materials. Maybe building codes should be
updated.....

The need for an additional fire station is not supported by service levels or call load. Focus on
wildland mitigations to make a difference.

Thank you for all you do!
1)Fire suppression 2)EMS 3)PAS 4)Fire Safety

I am all for a third Montecito station to ensure all of Montecito is covered for swift response
time in emergency.

Am | interpreting this wrong? The above seem like silly choices. Often the choices compare an
essential service which would cost lives if not executed, versus something like public safety
education, which is nice, but not as critical.

Thank you for all you do for us.
Great Dept.! Great Station at Cold Spring!
Thank you!

This is a prime opportunity for Montecito to become a leader/example (as many small
businesses in the area). Learn and implement real, proven, up-to-date fire fuel management.
Show California how it can be done efficiently.

| don't agree with selecting any one. The job should be a combination of both.

You are the fire professionals! The fire dept. should do fire related things first and foremost. |
understand first and the immediacy, but an ambulance can do their job. Thank you!

It's not clear what all of the above really means. Fire suppression and medical services is
most important to me.

These are ALL important. Fire suppression tops all, but all the others are very needed.
Thank you for all of your hard work. Happy holidays!

Thank you.

We remain grateful for your presence.

Need strategic program of prescribed burns in chaparral for ongoing fuel reduction please!
Keep up the good work and thank you!

| can't address the 39 questions, as | have had very limited interaction over 15 years.
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1/9/2021 9:28 AM
1/9/2021 9:27 AM

1/9/2021 9:15 AM
1/9/2021 9:08 AM
1/9/2021 8:58 AM
1/9/2021 8:50 AM
1/9/2021 8:18 AM

1/7/2021 6:25 PM
1/7/2021 5:48 PM
1/7/2021 5:40 PM

1/7/2021 5:34 PM

1/7/2021 5:09 PM
1/7/2021 5:03 PM
1/7/2021 4:56 PM

1/7/2021 4:40 PM

1/7/2021 4:32 PM
1/7/2021 3:13 PM
1/7/2021 3:03 PM
1/7/2021 2:44 PM

1/7/2021 2:23 PM
1/7/2021 2:16 PM

1/7/2021 1:09 PM

1/7/2021 11:20 AM
1/7/2021 11:17 AM
1/7/2021 11:05 AM
1/7/2021 11:02 AM
1/7/2021 10:45 AM
1/7/2021 10:42 AM
1/7/2021 10:28 AM

February 22, 2021



83

84
85
86

87
88
89
90
91
92

93

94
95
96
97
98
99
100
101
102

103
104
105
106
107
108
109
110
111
112
113
114
115

Community Survey of the Montecito Fire Protection District (MFPD)

That questionnaire is something | don't understand. Just do what you all are doing. | do know
that they should all have either an IRA Roth or 401k and put in as much as possible as young
people! Please teach them about compounding interest!

N/A
Montecito Fire Dept. personnel are awesome!

Why does Fire Dept. respond to EMS, just to have AMR take over and transport? If the
service can be provided for free, by the County, it is preferable to paying a huge ambulance
fee. But, is having the fire dept. respond a fair allocation of taxpayer resources?

| do not feel equipped to prioritize the above.

No

Again, thank you for putting our safety ahead of your own. You are heroes/heroines. XO
Not at this time

Montecito fire department "ROCKS!!"

Why don't we have Montecito Police Department? It's our understanding that Carpinteria has 2
dedicated County Sheriff Deputies and Montecito does not. We only moved into the area in
late June but the lack of speed control in front of our house on San Ysidro Road is difficult to
understand.

In all my answers would change on if any of then involved inspecting powerlines things like
that.

Wildland fuel treatment should be on the county more than the fire department
Don't understand the questions

Very grateful for the Montecito Fire Department

None

Outstanding, Montecito is the best I've ever seen

None

No

No

Really annoyed by the signs that say, stay 6 feet apart. Make sure that people up for the board
are knowledgeable

EMS is priority
Too long

| don't know what the Wildland Fuel Treatment Program is.
None

None

None

No

None

None

None

None

No

Good luck.
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Reg. Mtg. Pg. 197
1/7/2021 10:20 AM

1/7/2021 10:10 AM
1/7/2021 9:59 AM
1/6/2021 6:16 PM

1/6/2021 5:52 PM
1/6/2021 5:05 PM
1/6/2021 5:05 PM
1/6/2021 5:02 PM
1/6/2021 5:01 PM
1/6/2021 5:00 PM

1/6/2021 4:59 PM

1/6/2021 4:59 PM
1/6/2021 4:55 PM
1/6/2021 4:54 PM
1/6/2021 4:53 PM
1/6/2021 4:51 PM
1/6/2021 4:50 PM
1/6/2021 4:48 PM
1/6/2021 4:48 PM
1/6/2021 4:46 PM

1/6/2021 4:46 PM
1/6/2021 4:46 PM
1/6/2021 4:45 PM
1/6/2021 4:45 PM
1/6/2021 4:43 PM
1/6/2021 4:43 PM
1/6/2021 4:41 PM
1/6/2021 4:41 PM
1/6/2021 4:39 PM
1/6/2021 4:39 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
1/6/2021 4:37 PM
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None

This is interesting. This makes me look to see how | would prioritize first emergency services
and then prevention

None
None
None
None
None
Prioritization of life is the most important and then stop fires from spreading

It seems you are providing all of these services now and they're important. You're the
professional, you should recommend the priority considering fire suppression seems to be the
purpose of the Fire Department.

None

Doing a great job

The survey is way too long for a phone survey

Other specialties can do emergency services and let the firemen fight fires
The job is to put our fires, everything else is secondary
No

They do a great job

None

None

None

None

No

None

None

None

Conducting this survey tells me that you care about the service that you are rendering to our
community. That makes me feel good!

I'm not sure | am equipped to know that they can and can't do. My main thing is they should
fight fires

No

Question #35 only has one response available. It is difficult and problematic to prioritize these
services one over the other. As a school, safety education, emergency medical services and
ambulance transport are greatly appreciated and high priorities for our community. However,
the prioritization is largely based on opinion and may vary greatly from a homeowner's
perspective.

Nope
No
None
No

No
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Reg. Mtg. Pg. 198
1/6/2021 4:33 PM

1/6/2021 4:31 PM

1/6/2021 4:30 PM
1/6/2021 4:28 PM
1/6/2021 4:28 PM
1/6/2021 4:26 PM
1/6/2021 4:26 PM
1/6/2021 4:24 PM
1/6/2021 4:24 PM

1/6/2021 4:22 PM
1/6/2021 4:22 PM
1/6/2021 4:20 PM
1/6/2021 4:18 PM
1/6/2021 4:16 PM
1/6/2021 4:16 PM
1/6/2021 4:13 PM
1/6/2021 4:12 PM
1/6/2021 4:11 PM
1/6/2021 4:10 PM
1/6/2021 4:08 PM
1/6/2021 4:08 PM
1/6/2021 4:00 PM
1/6/2021 3:58 PM
1/6/2021 3:57 PM
1/6/2021 3:57 PM

1/6/2021 3:55 PM

1/6/2021 3:53 PM
1/6/2021 3:51 PM

1/6/2021 3:51 PM
1/6/2021 3:51 PM
1/6/2021 3:49 PM
1/6/2021 3:49 PM
1/6/2021 3:47 PM
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None
None

Add a police division for the Montecito area, mitigate the homeless coming form LA, They are
the cause of many of the wildfires

No, doing good.

None

None

Questions are redundant
No

No

None

Nope

None

None, wildland should communicate with local tree people to know the best ideas for the
removal.

None

None

Very grateful for them

No, except we love out Fire Department.

Questions are dumb, A or F exam, answer either or leaves no grays in-between, leaves little
room for comment until the end

Worried about Mountain Drive

Make the list of survey shorter.

This survey is way to long. You lose interest

None

No

They shouldn't feel the need to spend all the money on them

None

None

Don' like these questions. Please vote No-to combine the Districts.

For me | feel like the fire department should focus more on the prevention and the educations
and allow the medical to be secondary.

I've lived here for 65 years and been tour a dozen fire it's impossible to fight a wild land fire and
I'm very grateful that the fire fighter are there to respond

None

N/A

| want them to have money to do everything
Do not need to take responsibility for Wildlan
Grateful for your work

No
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Reg. Mtg. Pg. 199
1/6/2021 3:44 PM

1/6/2021 3:41 PM
1/6/2021 3:37 PM

1/6/2021 3:35 PM
1/6/2021 3:34 PM
1/6/2021 3:31 PM
1/6/2021 3:31 PM
1/6/2021 3:28 PM
1/6/2021 3:27 PM
1/6/2021 3:25 PM
1/6/2021 3:24 PM
1/6/2021 3:23 PM
1/6/2021 3:21 PM

1/6/2021 3:19 PM
1/6/2021 3:17 PM
1/6/2021 3:16 PM
1/6/2021 3:14 PM
1/6/2021 3:13 PM

1/6/2021 3:08 PM
1/6/2021 3:06 PM
1/6/2021 3:06 PM
1/6/2021 3:04 PM
1/6/2021 3:03 PM
1/6/2021 3:03 PM
1/6/2021 3:01 PM
1/6/2021 2:59 PM
1/6/2021 2:58 PM
1/6/2021 2:58 PM

1/6/2021 2:52 PM

1/6/2021 2:51 PM
1/6/2021 2:48 PM
1/6/2021 2:46 PM
1/6/2021 2:45 PM
1/6/2021 2:43 PM
1/6/2021 2:42 PM
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Wonderful job
None

None

Mitigation of wildfire risks need to stay the top priority. Thanks

When recently sold, Palmer Jackson Property applied for lot lists, amount of properties require

a third fire station

Nope

Fire breaks and brush clearing.

That was pretty mixed up.

Too long

Really good at show up fast and great response. Fire department don't transport.

195 Cannon View Rd, Please go over bridge to come to my home if needed for emergency,

Thank you
No
No
None
No
None
None
None
No
Nope
No
No
None
None
None
None
None at this time
None
None
None
No
None
None
No
No
None

None
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Reg. Mtg. Pg. 200
1/6/2021 2:40 PM

1/6/2021 2:39 PM
1/6/2021 2:36 PM
1/6/2021 2:35 PM
1/6/2021 2:34 PM

1/6/2021 2:33 PM
1/6/2021 2:31 PM
1/6/2021 2:30 PM
1/6/2021 2:28 PM
1/6/2021 2:25 PM
1/6/2021 2:24 PM

1/6/2021 2:21 PM
1/6/2021 2:17 PM
1/6/2021 2:17 PM
1/6/2021 2:14 PM
1/6/2021 2:13 PM
1/6/2021 2:13 PM
1/6/2021 2:11 PM
1/6/2021 2:08 PM
1/6/2021 2:06 PM
1/6/2021 2:05 PM
1/6/2021 2:03 PM
1/6/2021 2:03 PM
1/6/2021 2:01 PM
1/6/2021 1:59 PM
1/6/2021 1:57 PM
1/6/2021 1:55 PM
1/6/2021 1:53 PM
1/6/2021 1:53 PM
1/6/2021 1:51 PM
1/6/2021 1:50 PM
1/6/2021 1:47 PM
1/6/2021 1:46 PM
1/6/2021 1:43 PM
1/6/2021 1:43 PM
1/6/2021 1:42 PM
1/6/2021 1:40 PM
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255
256
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Community Survey of the Montecito Fire Protection District (MFPD)

Fire suppression #1 Education, Med assistance

None

None

n/a

None

No

Nope

Some of the choices could be both answers or one could be put off
| don't understand what this survey is for

None

Doing a fantastic job

None

No

None

No

I'm overwhelmed with all of those questions.

No

No

Thank you for all you do for our community. It is much appreciated.
N/A

Thank you and have a very Merry Christmas. Cheers to freedom in 2021!
Questions are weird to choose, ambiguous.

Appreciate the survey

None

Very nice survey

Stay out of the ambulance business

None

None

Notifying the public about emergencies is a great service
No

None

None

None

Regarding Q.21.. Are safety inspections measurably confirming the effectiveness of public
safety education?

None
None
Not really, | think they are doing a pretty good job. Maybe better commuinication and more

patrolling while winds are high at the higher risk areas.
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Reg. Mtg. Pg. 201
1/6/2021 1:35 PM

1/6/2021 1:33 PM
1/6/2021 1:25 PM
1/6/2021 1:22 PM
1/6/2021 1:19 PM
1/6/2021 1:18 PM
1/6/2021 1:17 PM
1/6/2021 1:16 PM
1/6/2021 1:13 PM
1/6/2021 1:12 PM
1/6/2021 1:11 PM
1/6/2021 1:09 PM
1/6/2021 1:06 PM
1/6/2021 1:04 PM
1/6/2021 1:03 PM
1/6/2021 1:02 PM
1/6/2021 12:58 PM
1/6/2021 12:56 PM
1/6/2021 12:54 PM
1/6/2021 12:53 PM
1/6/2021 12:52 PM
1/6/2021 12:51 PM
1/6/2021 12:51 PM
1/6/2021 12:47 PM
1/6/2021 12:47 PM
1/6/2021 12:44 PM
1/6/2021 12:42 PM
1/6/2021 12:41 PM
1/6/2021 12:39 PM
1/6/2021 12:38 PM
1/6/2021 12:37 PM
1/6/2021 12:35 PM
1/6/2021 12:34 PM
1/6/2021 12:33 PM

1/6/2021 12:32 PM
1/6/2021 12:29 PM
1/6/2021 12:28 PM
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292
293
294
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Community Survey of the Montecito Fire Protection District (MFPD)

N/A
Good work
None
No
None
None
None
N/A
None
None
Nope
No
N/A

None

| don't like these either "or" questions.

None
None

Excellent job, Always available

My wife and | are 86 and 89 years old.

No
None

No

Needs to be a balance in the service...don't prioritize the land over the human needs.. all

services are important.
Nope

None

None, they do a great job.
N/A

None

None

Thank you for this opportunity to provide input!

None
None
Lot of respect
None

No, they are doing a great job.

They are hero's and we love them and deserve as much resources as they need

No

None at this time
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Reg. Mtg. Pg. 202
1/6/2021 12:27 PM

1/6/2021 12:24 PM
1/6/2021 12:23 PM
1/6/2021 12:22 PM
1/6/2021 12:21 PM
1/6/2021 12:19 PM
1/6/2021 12:18 PM
1/6/2021 12:16 PM
1/6/2021 12:16 PM
1/6/2021 12:13 PM
1/6/2021 12:12 PM
1/6/2021 12:09 PM
1/6/2021 12:07 PM
1/6/2021 12:04 PM
1/6/2021 12:04 PM
1/6/2021 12:02 PM
1/6/2021 12:02 PM
1/6/2021 12:00 PM
1/6/2021 11:58 AM
1/6/2021 11:58 AM
1/6/2021 11:58 AM
1/6/2021 11:54 AM
1/6/2021 11:53 AM

1/6/2021 11:50 AM
1/6/2021 11:49 AM
1/6/2021 11:47 AM
1/6/2021 11:47 AM
1/6/2021 11:45 AM
1/6/2021 11:45 AM
1/6/2021 11:43 AM
1/6/2021 11:42 AM
1/6/2021 11:41 AM
1/6/2021 11:39 AM
1/6/2021 11:39 AM
1/6/2021 11:37 AM
1/6/2021 11:37 AM
1/6/2021 11:34 AM
1/6/2021 11:32 AM
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326
327
328

Community Survey of the Montecito Fire Protection District (MFPD)

None
They are doing a great job.
None

| beleive that any of the services could take the burden off of the fire fighters. | am very
pleased with our department

None

I would like to know who is funding this and where my input is going. Choose carefully of who
is answering these questions and only take in the logical and what the fire department want not
just what we want. Rather than what we want its important to have what the fire man in the
field to know what is best for them and not the people who are not in the field.

You're doing a great job. God bless you heroes.
None

| think we should try to prevent fires from starting. Also, if teenagers are involved, they should
be held responsible (not jail time). Public works, lecture. Telephone Company for not keeping
poles in repair-there is one outside our house, we've complained to company. We've been here
for 36 years, nothing has been done!

None

No

n/a

No

None

No

n/a

You guys are doing a fantastic job
None... A bad survey.

None

No

No

None

No, | had to call a couple times and they were always there to help
Go get 'em guys.

n/a

None

None at this time.

No, Interesting survey
None at this time

None

Big thank you and gratitude
None

The survey is very poorly constructed. This past section is absolutely absurd asking people to
judge which vital service is more important than the other
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Reg. Mtg. Pg. 203
1/6/2021 11:31 AM
1/6/2021 11:29 AM
1/6/2021 11:26 AM
1/6/2021 11:23 AM

1/6/2021 11:22 AM
1/6/2021 11:20 AM

1/6/2021 11:20 AM
1/6/2021 11:17 AM
1/6/2021 11:14 AM

1/6/2021 11:13 AM
1/6/2021 11:11 AM
1/6/2021 11:09 AM
1/6/2021 11:06 AM
1/6/2021 11:04 AM
1/6/2021 11:02 AM
1/6/2021 11:00 AM
1/6/2021 10:55 AM
1/6/2021 10:55 AM
1/6/2021 10:53 AM
1/6/2021 10:52 AM
1/6/2021 10:50 AM
1/6/2021 10:49 AM
1/6/2021 10:48 AM
1/6/2021 10:47 AM
1/6/2021 10:44 AM
1/6/2021 10:43 AM
1/6/2021 10:42 AM
1/6/2021 10:41 AM
1/6/2021 10:39 AM
1/6/2021 10:38 AM
1/6/2021 10:37 AM
1/6/2021 10:35 AM
1/6/2021 10:34 AM
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Community Survey of the Montecito Fire Protection District (MFPD)
Reg. Mtg. Pg. 204

n/a

None

No

No

Wonderfu

None

None

| think we have a terrific fire department
Responding to dire emergency is important

None

If I understood what this was going to be used for, | would be able to answer better

None

See attached letter-Chris Albertson
None

None

None

No

No

None

None

None

Use goat to eat the underbrush in the real rough terrrains. Even if they eat "precious” flowers, it

is better than losing your home to a fire!
None

Nope

| just want to say thank you for protecting our community

None

Shorter survey
None

No

n/a

No

Nope

None

None

None

Thank you for all the hard work and putting your life on the line.

None

No
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1/6/2021 10:29 AM
1/6/2021 10:22 AM
1/6/2021 10:12 AM
1/6/2021 10:11 AM
1/6/2021 10:08 AM
1/6/2021 10:06 AM
1/6/2021 10:05 AM
1/6/2021 9:34 AM
1/6/2021 9:32 AM
1/6/2021 9:30 AM
1/6/2021 9:30 AM
1/6/2021 9:28 AM
1/6/2021 9:27 AM
1/6/2021 9:27 AM
1/6/2021 9:23 AM
1/6/2021 9:18 AM
1/6/2021 9:16 AM
1/6/2021 9:15 AM
1/6/2021 9:13 AM
1/6/2021 9:10 AM
1/6/2021 9:07 AM
1/6/2021 9:04 AM

1/6/2021 9:01 AM
1/6/2021 8:59 AM
1/6/2021 8:56 AM
1/6/2021 8:52 AM
1/6/2021 8:49 AM
1/6/2021 8:45 AM
1/5/2021 10:09 PM
1/5/2021 10:06 PM
1/5/2021 10:03 PM
1/5/2021 10:01 PM
1/5/2021 9:58 PM
1/5/2021 9:55 PM
1/5/2021 9:54 PM
1/5/2021 9:52 PM
1/5/2021 9:45 PM
1/5/2021 9:37 PM
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402
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Community Survey of the Montecito Fire Protection District (MFPD)

None

Just that they are really happy with the services with them
A very stupid survey

None

None

God bless and thank you and be safe

Just keep up the fine job the fire folks are doing.

No, other than how long the survey is. So long.

Caltrans not allowed to break up homeless encampments because of Covid around HWY 101
is getting big and the homeless are having bonfires to keep warm

Very pleased

N/A

None

Managing wild forests, land management.
No

None, they are doing a great job.

This survey is bogus

None

None

None

We are really grateful for what they do.
N/A

No I'm confused

Happy with what they are doing but wish they would build more in the mountains

Some kind of acountability for the electric companies and whoever is starting the fires and a
steeper penalty.

Nope

Thank you all for your service, you all do a great job.
None

N/A

None

Recommend they should rewrite the survey.
None

None

Nope

N/A

None

None

No
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Reg. Mtg. Pg. 205
1/5/2021 9:33 PM
1/5/2021 9:27 PM
1/5/2021 9:25 PM
1/5/2021 9:23 PM
1/5/2021 9:22 PM
1/5/2021 9:20 PM
1/5/2021 9:18 PM
1/5/2021 9:16 PM
1/5/2021 9:14 PM

1/5/2021 9:13 PM
1/5/2021 9:10 PM
1/5/2021 9:08 PM
1/5/2021 9:06 PM
1/5/2021 9:04 PM
1/5/2021 9:03 PM
1/5/2021 9:02 PM
1/5/2021 9:00 PM
1/5/2021 8:58 PM
1/5/2021 8:58 PM
1/5/2021 8:56 PM
1/5/2021 8:53 PM
1/5/2021 8:52 PM
1/5/2021 8:50 PM
1/5/2021 8:49 PM

1/5/2021 8:46 PM
1/5/2021 8:44 PM
1/5/2021 8:39 PM
1/5/2021 8:39 PM
1/5/2021 8:37 PM
1/5/2021 8:35 PM
1/5/2021 8:35 PM
1/5/2021 8:32 PM
1/5/2021 8:30 PM
1/5/2021 8:28 PM
1/5/2021 8:26 PM
1/5/2021 8:24 PM
1/5/2021 8:24 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

No

Not really

None

They are doing great. Appreciate and support them
None

They are doing a good job.

No, this is really hard though

None

Great

None

None

They need to be aware

They are a fire department, focus on the basics
Keep up the good work, we love you.

No

| feel like helping people comes first before everything else
None

None

None

| think they are amazing and do a beautiful job taking care of our community.
None

None

None

None

None

None, thank you

None

Agree with all of them

Absolutely great

No

None

None

TEST ONLY

After living through wildfires in Colorado Mountains and here I've learned: 1. Fire education and
safety inspection (require limits on trees/brushes near houses) 2. Fuel treatment program

Your most important service to me is the brush clearing and chipping program. My criticism
though, is since it only occurs once a year, it's overwhelming. Ideally, I'd like to see it take
place quarterly. It can be done on a smaller scale then. At least, consider a twice a year
program. Don't explain it depends on grant monies. You can afford it.

Thanks for all your work!
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Reg. Mtg. Pg. 206
1/5/2021 8:18 PM

1/5/2021 8:16 PM
1/5/2021 8:09 PM
1/5/2021 8:05 PM
1/5/2021 8:05 PM
1/5/2021 8:00 PM
1/5/2021 7:59 PM
1/5/2021 7:54 PM
1/5/2021 7:52 PM
1/5/2021 7:50 PM
1/5/2021 7:48 PM
1/5/2021 7:46 PM
1/5/2021 7:42 PM
1/5/2021 7:41 PM
1/5/2021 7:37 PM
1/5/2021 7:36 PM
1/5/2021 7:34 PM
1/5/2021 7:31 PM
1/5/2021 7:31 PM
1/5/2021 7:28 PM
1/5/2021 7:22 PM
1/5/2021 7:20 PM
1/5/2021 7:18 PM
1/5/2021 7:16 PM
1/5/2021 7:12 PM
1/5/2021 7:10 PM
1/5/2021 7:09 PM
1/5/2021 7:05 PM
1/5/2021 7:05 PM
1/5/2021 6:57 PM
1/5/2021 6:54 PM
1/5/2021 6:54 PM
1/5/2021 6:31 PM
1/5/2021 6:02 PM

1/5/2021 5:05 PM

1/5/2021 4:52 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

This was confusing (above)

None

Be a good Fire Department first. Thank you for all you do! Happy Holidays
Thank you for all you do.

Thank you!

| really think the above services are all important and one is not more important than the other.
Fire suppression, in my opinion, is the most important. all the other services are important too
and should not be compared. Different folks will have important issues. You do a great job
keeping us safe.

Too many objectives (like police). Focus on two, don't spread too thin!

Don't understand logic of questionnaire. They are all important and depending on the event
occurring in real time, you would choose one or the other or need both immediately.

Fires 1st, Emergencies 2nd... You guys/gals are great!

There is inherent bias in these pairings! Either or is ridiculous! Whatever happened to common
sense guidelines but also using judgement in certain cases?!

We wholly appreciate all you do. Stop trying to contain forest fires that are not endangering
houses. They need to burn! And we should stop building near forests-not your concern,
entirely, but we are creating problems because those houses will always burn down!

EMS is very important but not sure the fire department should be doing it. So that Hass to be
taken into account with the answers. Does not seem that the fire department should be
involved with ambulance transport. But I'm not really very well versed on the subject.

We appreciate you!
Thank you

Question 35 seemed to malfunction. Only one choice was available. In general, we feel the fire
department should prioritize those things that only they do and that they are best suited to do
and allow other entities, public or private, cover other things (e.g., ambulance services being
handled by an ambulance company, fire inspections being handled by an insurance inspector,
etc.,). Where possible, prevention should also be prioritized. Last, emergency response is
critical.

The Fire Dept crews do an outstanding job
Thank you!

What is "Wildland Fuel Treatment Program”
THANK YOU !l

thanks for including us!

The prioritization questions above for ranking services was pretty confusing. Maybe survey
Monkey has a better way to totem pole the items instead of multiple comparisons. Super
NOVA, Mega GALACTIC THANK YOU for all you do.

Keep up the GREAT work!

Thanks for your great work. The prioritization part of survey seems generally to be
meaningless since we were choosing between unrelated priorities, and with very little
information. | would expect you to prioritize according to your employees’ assessment of
needs and professionally determined best practices for each category. You're getting
uninformed opinions generally based on news coverage and personal experience rather than
latest research. Frankly, | don’t see the value on questionnaires, aside from PR value in
making us feel consulted. Please get and use professional advice in these critical areas.

| thought your comparison questions were categorized in such a way that you are looking to
make the Department all things to everybody and won't help with the other question at hand,
Does the District need to find a mutually beneficial location for a collocation of a new station
with the CSFD/MFD.
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Reg. Mtg. Pg. 207
1/5/2021 4:40 PM

1/5/2021 4:37 PM
1/5/2021 4:33 PM
1/5/2021 3:39 PM
1/5/2021 3:27 PM
1/5/2021 2:48 PM

1/5/2021 2:39 PM
1/5/2021 2:27 PM

1/5/2021 1:20 PM
1/5/2021 1:10 PM

1/5/2021 12:00 PM

1/4/2021 10:17 PM

1/3/2021 5:22 PM
12/29/2020 3:43 PM
12/28/2020 11:45 PM

12/28/2020 4:02 PM
12/28/2020 12:51 PM
12/26/2020 4:07 PM
12/26/2020 2:39 AM
12/24/2020 4:56 PM
12/24/2020 3:51 PM

12/24/2020 3:41 PM
12/23/2020 6:17 PM

12/23/2020 12:46 PM

February 22, 2021



464
465

466
467
468

469
470

471
472
473

474
475
476
477
478

479
480
481
482

483
484

485

486
487
488

Community Survey of the Montecito Fire Protection District (MFPD)

#39 is a tie...those two services are top priority

Getting a building permit makes you hostage to the demands of a $250,000 a year civil
servant.

none
None

The last part of this survey needs a little help. Confusing :) Just some feedback. Thank you for
all you do!

Must inspect and require fuel reduction.

Hard survey to complete without specialized knowledge. | do not trust some of my own
responses.

Missing 2 choices on question 35
None

There needs to be more strict, enforced expansion of annual vegetation clearance and removal
of flammable growth around our roads, driveways and structures. Minimum of 100’ and more in
some areas

Prioritize fire protection and emergency medical services

EMS & Fire Suppression are highest proirities,

Outsource Ambulance to AMR. Keeping two people in the district vs. at Cottage
too long!

| think Montecito Generally needs to come up with a comprehensive Thomas Fire 2 pro active
prevention program. All our home insurances are being withdrawn

Emergency Medical more calls; feirefighting less calls
some of the items had equal importance - made it hard to choose order
thank you

| can see where this is going. Great job limiting selection choices and encouraging the use of
tax dollars to provide services provided by private entities. How about opening up a hospital or
clinic or providing COVID testing while you are at it.

Thank you to all fire personnel for your incredible service to the community.

| give Eternal Gratitude and Appreciation to all FireFighters~~~ | Believe in Giardian Angels,
and | feel that FireFighters are EarthAngel Protectors. | respect their Integrity for Hunanity and
Send Blessings each day for their Continued Safety and Knowledge because they Love to
Learn. | find them Fascinating and a Legacy to the World every dayl

The prioritization of services questions were confusing. | don't even know what Wildland Fuel
Treatment Program means. | think most of us in Montecito look to MFD to help us in many
ways. You are very visible and we make the assumption you will, and can, do everything. |
don't know exactly what emergency Medical Services means either. That terms seem too
general to me. Thank you for everything you do. | feel good knowing you are here.

none
can't think of any right now.

HARD TO DO AN EITHER OR ON SOME OF THESE. . OBVIOUSLY FIRES NEED TO BE
INVESTIGATED BY SOMEONE WITH THE EXPERTISE IN FIRE FIGHTING AND
PREVENTION. ALSO FIRE INSPECTIONS IN BUILDINGS NEED TO BE DONE BY PEOPLE
WITH THE KNOWLEDGE OF WHAT CAN CAUSE FIRES. EMERGENCY MEDICAL
SERVICES SEEM TO BE PART OF WHAT FIREFIGHTERS NEED TO DO, HENCE EMTS IN
THE FIRESEPARTMENT. AMBULANCE SERVICE CAN BE A CONTRACT SERVICE AND
PERHAPS FIRE PREVENTION EDUCATION AND PUBLIC SAFETY OCULD BE BY
PEOPLE TRAINED TO DO IT AND AN ADJUNCT TO THE DEPARTMENT.
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Reg. Mtg. Pg. 208

12/22/2020 6:35 PM
12/22/2020 5:48 PM

12/22/2020 4:17 PM
12/22/2020 10:16 AM
12/22/2020 7:25 AM

12/21/2020 3:14 PM
12/21/2020 12:35 PM

12/17/2020 1:13 PM
12/13/2020 10:29 PM
12/11/2020 9:30 AM

12/10/2020 6:25 PM
12/10/2020 6:04 PM
12/10/2020 2:12 PM
12/10/2020 11:53 AM
12/9/2020 6:56 PM

12/9/2020 5:35 PM
12/9/2020 1:30 PM
12/9/2020 11:46 AM
12/8/2020 9:17 PM

12/8/2020 5:29 PM
12/8/2020 4:10 PM

12/8/2020 3:59 PM

12/8/2020 3:57 PM
12/8/2020 3:25 PM
12/8/2020 3:15 PM
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Community Survey of the Montecito Fire Protection District (MFPD)

Not very useful from my pov as it assumes i know a lot about the fire department's available
services.

With all of the questions above, | would prioritize medical emergencies and ambulance
services. The one occasion where we need that, the fire department was here immediately and
incredibly helpful.

None

Please educate yourselves and other firefighters about educating the public on the climate
emergency which is causing these fires and encourage them to take personal responsibility to
stop consuming animals and their secretions as a way to help!

Pancake Breakfast!

The fire department always arrives first.

None

Life first. Property second. Prevention if possible and stronger enforcement.
None

Stupid survey.

Number 35 - we would choose fire safety inspection

Difficult to prioritize some of those as they seem interrelated.

None

# 35 had only one option...Survey is flawed.

The Montecito Trails going from Olive Mill (near Hot Springs) back toward Wyant Road looks
like a tinder box waiting to explode. Who is responsible for the management of this.

Would like to see in the public education process the cost of fire department per home, versus
other communities, versus fire damage, etc.
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Reg. Mtg. Pg. 209
12/8/2020 2:48 PM

12/8/2020 2:04 PM

12/8/2020 1:57 PM
12/8/2020 1:54 PM

12/8/2020 12:52 PM
12/8/2020 12:48 PM
12/8/2020 11:42 AM
12/8/2020 11:14 AM
12/8/2020 11:10 AM
12/8/2020 10:07 AM
12/7/2020 6:21 PM
12/7/2020 5:22 PM
12/7/2020 3:43 PM
12/7/2020 1:54 PM
12/7/2020 12:47 PM
12/7/2020 12:37 PM

12/7/2020 12:17 PM
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1,426
Responses in
2020

Total Incidents
2020 - 1,426
2019 - 1,340
2018 - 1,291
2017 - 1,545

Emergency Medical
Responses Reduced
2020 - 569
2019 - 590
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. EMS
. Other

. False Alarm

Public Service

Response By Percentage “
- , - 0%

{1343/

. Hazardous Condition
. Other Fire

. Rescue

. Structure Fire

Call Type Total
EMS 569
Other 320
False Alarm 191
Public Service 181
Hazardous Condition 100
Other Fire 45
Rescue 11
Structure Fire 9
TOTAL 1,426 Incidents

2020 Operations Review

February 22, 2021
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“FIRE DEPT.

* Advancements in Rank
* Promoted 2 Captains

Pe rson nel . Promgted 2 Engi'neers |
. * Appointed 1 Acting Captain
Accomplishments

* Training Hours Completed

* Battalion Chiefs 658 hours

* Captains 2,356 hours
* Engineers 2,597 hours
* Firefighters 6,998 hours

2020 Operations Review

February 22, 2021
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STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief
Date: February 22, 2021
Topic: Side Letter of Agreement — Montecito Firefighter’s Association
Summary

The Public Information Officer (PIO) will work as a member of Staff as defined by our current
Memorandums of Understanding (MOU). The side letter of agreement will remove the Communications
Coordinator classification from the Montecito Firefighter’s Association (MFA) MOU.

Discussion

The PIO will work as a member of Staff as defined by current MOU. The position was previously classified
Communications Coordinator and part of the MFA MOU. Staff met with the designated representatives
of the MFA and Members of Staff on the proposed side letters of agreement, both represented groups
agreed to the side letters.

The Communications Coordinator classification is articulated in several sections of the MFA MOU: Section
1: Recognition, Section 28: Salary Rates and Section 31: Retirement. Once executed, the side letter of

agreement will formally remove the Communications Coordinator classification from the MFA MOU.

Conclusion

Staff recommends that the Board authorize the President of the Board to execute the Side Letter of
Agreement with the Montecito Firefighter’s Association dated February 22, 2021.

Attachments

1. Side Letter of Agreement to the Montecito Firefighter’s Association Memorandum of
Understanding dated February 22, 2021.

Strategic Plan Reference

Strategic Plan Goal #7, Develop Exceptional Employees

February 22, 2021
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Side Letter Agreement
To the Memorandum of Understanding between the
Montecito Firefighter’s Association and the
Montecito Fire Protection District
February 22, 2021

This side letter of agreement shall serve to eliminate the classification of Communications
Coordinator from the Memorandum of Understanding between the Montecito Firefighter’s
Association and the Montecito Fire Protection District dated July 1, 2019.

Section 1: Recognition
Remove the classification of “Communications Coordinator”.

Section 28: Salary Rates
Remove the classification and associated salary rates of the Communications Coordinator from the
sub-section titled Miscellaneous (Non-Safety) Employees.

Section 31: Retirement
Remove the classification of Communications Coordinator from the sub-section titled Cal PERS Non-
Safety Classifications.

Montecito Firefighters Association Montecito Fire Protection District
Lucas Grant Michael Lee

President President

William Wrenn Kevin Taylor

Treasurer Fire Chief

February 22, 2021



Agenda
Iltem #5

22222222222222



Reg. Mtg. Pg. 224

February 22, 2021



Reg. Mtg. Pg. 225

STAFF REPORT
To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief
Date: February 22, 2021
Topic: Side Letter of Agreement — Members of Staff
Summary

The Public Information Officer (PIO) will work as a member of Staff as defined by our current
Memorandums of Understanding (MOU). The side letter of agreement serves to identify the PIO in the
Members of Staff MOU, formally classify the PIO as an FLSA non-exempt position, identify salary rate, and
classify the position as a Miscellaneous (Non-Safety) PERS employee.

Discussion

The PIO will work as a member of Staff as defined by current MOU. The PIO position was previously
classified as Communications Coordinator and part of the Montecito Firefighter’s Association (MFA) MOU.
Staff met with the designated representatives of the MFA and Members of Staff on the proposed side
letters of agreement, both represented groups agreed to the side letters.

The side letter of agreement for Members of Staff includes motifications to Section 1: Recongition, Section
12.1: Fair Labor Standards Act Overtime, and Section 29: Salary Rates. Once executed, the side letter of
agreement will formally modify the language of the existing MOU with Members of Staff. Specifically, this
action will add the PIO to the Members of Staff MOU, identify the PIO as an FLSA non-exempt employee,
and classify the P1O as a miscellanous, non-safety PERS employee.

Conclusion

Staff recommends that the Board authorize the President of the Board to execute the Side Letter of
Agreement with Members of Staff dated February 22, 2021.

Attachments

1. Side Letter of Agreement to the Members of Staff Memorandum of Understanding dated
February 22, 2021.

Strategic Plan Reference

Strategic Plan Goal #7, Develop Exceptional Employees

February 22, 2021
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Side Letter Agreement
To the Memorandum of Understanding between the
Members of Staff and the Montecito Fire Protection
District
February 22, 2021

This side letter of agreement shall serve to add the classification of Public Information Officer to
the Memorandum of Understanding between the Members of Staff and the Montecito Fire
Protection District dated July 1, 2019.

Section 1: Recognition
Add the classification of Public Information Officer.

Section 12.1: Fair Labor Standards Act (FLSA) Overtime
Add Public Information Officer position as a non-exempt FLSA classification.

Section 29: Salary Rates
Add the classification of Public Information Officer in the sub-section Miscellaneous (Non-Safety)
Employees at the following pay rates (effective April 1, 2021).

Start 6 mo. 12 mo. 24 mo. 36mo.
$10,385 $10,907 $11,449 $12,024 $12,628
Members of Staff Montecito Fire Protection District
Kevin Taylor Michael Lee
Fire Chief President
David Neels Aaron Briner
Division Chief - Operations Battalion Chief, Fire Marshal
Travis Ederer Anthony Hudley
Battalion Chief Battalion Chief
Scott Chapman Araceli Nahas
Battalion Chief District Accountant
Joyce Reed

Administrative Assistant February 22, 2021
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STAFF REPORT
To: Montecito Fire Protection District Finance Committee
From: Kevin Taylor, Fire Chief 'ﬁj
Prepared by: Araceli Nahas, Accountant A
Date: February 22, 2021
Topic: Long-Term Financial Outlook
Summary

The Long-Term Financial Outlook is presented to the Board to provide an overview of available funding,
identify future commitments and identify key variables that cause change to revenue and expenditure
levels. The five-year forecast will be used as a tool for the development of the District’s annual budget
and can assist the Board in identifying financial policy recommendations.

Discussion

The Long-Term Financial Outlook development process includes a review of revenue and expenditure
trends, labor costing analysis, discussions with the Auditor-Controller’s Division Chief for Property Tax
Administration regarding revenue projections, meetings with pension and OPEB actuaries, and a review
of future financial commitments.

The forecast is based on historical averages and/or known factors and there are no assumptions on future
staffing levels or changes to service levels to the community. For your reference, attached is the five-year
forecast presented to the Board last February.

Conclusion

Staff recommends that the Board receive and file the Long-Term Financial Outlook.

Attachments

1. Five-year Forecast for FY21 to FY25.

Strategic Plan Reference

Strategic Plan Goal #9, Ensure Financial Accountability & Transparency

February 22, 2021



Five-year Forecast

Revenues:
Property/State Taxes
District Services, Interest, Donations
Fire Assignment, Disaster Recovery

Total Revenues

Expenditures
Employee Salaries and Benefits
Services and Supplies
Capital Assets
Capital Reserves Funding
Total Expenditures

Net Financial Impact

Presented Feb%g%ggg%%zo

Budget Forecast Forecast Forecast Forecast Forecast

FY20 FY21 FY22 FY23 FY24 FY25
$ 17,978,000 $ 18,607,000 19,258,000 19,932,000 20,630,000 21,352,000
520,000 527,000 534,000 541,000 548,000 555,000
2,394,000 1,500,000 1,500,000 1,500,000 1,500,000 1,500,000
20,892,000 20,634,000 21,292,000 21,973,000 22,678,000 23,407,000
17,661,400 17,185,000 18,451,000 19,101,000 19,657,000 20,224,000
2,272,500 2,341,000 2,582,000 2,848,000 3,141,000 3,465,000
767,500 650,000 150,000 150,000 150,000 150,000
440,000 450,000 450,000 450,000 450,000 450,000
21,141,400 20,626,000 21,633,000 22,549,000 23,398,000 24,289,000
(249,400) $ 8,000 S (341,0000 $ (576,000) $ (720,000) $ (882,000)

Long Term Financial Outlook

February 22, 2021


agil
Typewritten Text
Presented February 24, 2020


Agenda
Iltem #/

22222222222222



Reg. Mtg. Pg. 232

February 22, 2021



Reg. Mtg. Pg. 233

STAFF REPORT

To: Montecito Fire Protection District Board of Directors
From: Kevin Taylor, Fire Chief (0

Prepared by: Araceli Nahas, Accountant An

Date: February 22, 2021

Topic: Board Member Education Through SDRMA
Summary

The District’'s membership to the California Special Districts Association (CSDA) and Special
District Risk Management Authority (SDRMA) provides board members with governance
education opportunities. As an added incentive to promote participation, SDRMA’s workers’
compensation program provides a Credit Incentive Points (CIP) Program in which every CIP
earned is equal to a 1% discount on the District’s worker’s compensation premium - $6,400 per
point in the current fiscal year.

Discussion

As part of this program, the District can earn up to four points for Board member completion of
two pre-approved webinars, and attendance by two Board members at the upcoming virtual
SDRMA Safety/Claims Spring Education Day on March 3™ and 4", resulting in Workers’ Comp
premium savings of $25,600.

Policy 213.5, Director Compensation, calls for Board approval for the attendance and member
compensation of the webinars and SDRMA virtual event.

Conclusion

Staff recommends that the Board approve attendance and compensation for up to four Board
members for attendance of the two webinars and SDRMA Spring Education Day.

Attachments

None

Strategic Plan Reference

Strategic Plan Goal #8, Prevent Injury and lliness

February 22, 2021
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MONTECITO FIRE PROTECTION DISTRICT

Minutes for the Regular Meeting of the Board of Directors
January 25, 2021 at 2:00 p.m.

Held via teleconference connection as permitted under the Governor’s Executive Order N-29-
20, dated March 17, 2020 due to concerns of COVID-19 (“Executive Order”).

Director Lee called the meeting to order at 2:00 p.m.

Present: Director Easton, Director Ishkanian, Director van Duinwyk, Director Lee, Director
Powell. Chief Taylor and District Counsel Mark Manion were also present.

1. Public comment: Any person may address the Board at this time on any non-agenda
matter that is within the subject matter jurisdiction of the Montecito Fire Protection
District. (30 minutes total time allotted for this discussion.)

Director Lee expressed his condolences regarding the passing of former Board member,
Dan Eidelson. There were no public comments at this meeting.

2. Consider declaring Repair 91 as surplus and authorize the Fire Chief to sell, donate, or
dispose of the vehicle as specified in the Surplus Property policy. (Strategic Plan Goal 6)

a. Staff report presented by Battalion Chief Chapman.

Battalion Chief Chapman provided a staff report regarding Repair 91. Motion to
authorize the Fire Chief to sell, donate or dispose of the vehicle as specified in
the Surplus Property policy made by Director Powell, seconded by Director
Ishkanian. The Roll Call vote was as follows:

Ayes: S. Easton, J. Ishkanian, J. A. Powell, P. van Duinwyk, M. Lee
Nays: None

Abstain: None

Absent: None

3. That the Board of Directors authorize the Fire Chief to enter into a contract for roof
replacement at 1259 East Valley Road with Wicks Roofing in an amount not to exceed
$14,550; unless rotten wood is found during demolition, in which case the Fire Chief will
authorize repairs at $80.00/hour plus materials. (Strategic Plan Goal 6)

a. Staff report presented by Battalion Chief Chapman.

February 22, 2021
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Montecito Fire Protection District
Minutes for Regular Meeting, January 25, 2021

Page 2

Battalion Chief Chapman provided a staff report regarding roof replacement at
1259 East Valley Road. Motion made by Director Easton, seconded by Director
van Duinwyk to authorize the Fire Chief to enter into a contract for roof
replacement at 1259 East Valley Road with Wicks Roofing in an amount not to
exceed $14,550; unless rotten wood is found during demolition, in which case
the Fire Chief will authorize repairs at $80.00/hour plus materials. The Roll Call
vote was as follows:

Ayes: S. Easton, J. Ishkanian, J. A. Powell, P. van Duinwyk, M. Lee
Nays: None

Abstain: None

Absent: None

4. Report from the Finance Committee. (Strategic Plan Goal 9.1)

a. Consider recommendation to approve December 2020 financial statements.

Director van Duinwyk provided a report regarding the December 2020 financial
statements. Motion made by Director van Duinwyk, seconded by Director Lee to
approve the December 2020 financial statements. The Roll Call Vote was as
follows:

Ayes: S. Easton, J. Ishkanian, J. A. Powell, P. van Duinwyk, M. Lee
Nays: None

Abstain: None

Absent: None

Review PARS Post-Employment Benefits Trust statement for December 2020.

Director van Duinwyk provided a report regarding the PARS Post-Employment
Benefits Trust statements for December 2020.

Consider recommendation to approve Resolution 2021-01, Amending Final
Budget for FY 2020-21.

District Accountant Nahas provided a report regarding items included in the
amended Final Budget for FY 2020-21. Division Chief Neels provided a report
regarding the radio infrastructure proposal. Motion to approve Resolution 2021-
01, amending Final Budget for FY 2020-21 made by Director van Duinwyk,
seconded by Director Easton. The Roll Call Vote was as follows:

Ayes: S. Easton, J. Ishkanian, J. A. Powell, P. van Duinwyk, M. Lee
Nays: None
Abstain: None

February 22, 2021
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Minutes for Regular Meeting, January 25, 2021
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Absent: None

5. Approval of Minutes of the December 28, 2020 Regular Meeting.

Motion to approve the minutes of the December 28, 2020 Regular meeting made by
Director Ishkanian, seconded by Director van Duinwyk. The Roll Call vote was as follows:

Ayes: S. Easton, J. Ishkanian, J.A. Powell, P. van Duinwyk, M. Lee
Nays: None

Abstain: None

Absent: None

6. Fire Chief’s report.

Division Chief Neels recognized Acting Captain promotions for Nicholas Eubank, Billy
Wrenn and David Johnson. He reported 792 hours of training for the month of December.
He also highlighted significant calls for the month of December. Chief Taylor stated that
the Board would receive paper copies of the Fire Station Location Study on Monday,
February 1st. He stated the next Fire Station Location Committee meeting would be held
on March 25th. Chief Taylor stated he and Chief Fish are proposing that the full Boards,
Carpinteria-Summerland Fire Protection District and Montecito Fire Protection District
have a Special meeting together to review the Fire Station Location Study. Chief Taylor
stated the Community Survey is complete and the report will be sent to Directors
electronically after the meeting. Chief Taylor stated the stay-at-home order was lifted this
morning and Santa Barbara County is back in the purple tier. He added the organization
remains in phase 2 of the Continuity of Operations Plan, and front-line employees are in
the process of being vaccinated. Chief Taylor stated that Cal OES requested all Fire Chiefs
in California to assist with vaccination programs. He added that Department Paramedics
are currently being trained to administer vaccinations, and staff may assist at point of
distribution sites. Chief Taylor stated the Public Safety Task Force has established three
work groups: parking, dispersed camping and homeless encampments. He stated they
continue to make progress in all three areas. Chief Taylor stated the Request for
Proposals for the Evacuation Study went out on January 18th and will be presented to the
Board for award at the March 22nd meeting. Chief Taylor stated the Governor’s proposed
budget contains 1 billion dollars in wildfire mitigation funds. He stated the Prevention
Bureau is looking for opportunities to increase the community’s resiliency and resistance
to wildfire particularly through home hardening. Chief Taylor provided an update
regarding the weather forecast.

7. Board of Director’s report.

Director Powell stated he is on the Wildfire Prevention Task Force as an at-large
community member and is not representing the Fire District.

February 22, 2021
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8. Suggestions from Directors for items other than regular agenda items to be included for
the February 22, 2021 Regular Board meeting.

Director van Duinwyk suggested that at some point the District establish a pilot program
to deal with proactive preventative measures regarding wildfires along the interface of

Fire District and National Forest.

Meeting Adjourned at 3:13 p.m.

President Michael Lee Secretary Judith Ishkanian

February 22, 2021
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Calls by Incident Type
January 2021
Total Incidents: 101
Fire: 2 EMS: 40 Public Service: 13
Hazardous Condition: 12 Other: 27 False Alarm: 7
Definitions:
Fire
False Alarm 2%

7% /

Other

27% EMS

39%

Public Service
13%
\_ Hazardous Condition
12%

-Other: Firefighters respond to a reported emergency, but find a different type of incident or nothing at all
upon arrival to the area. (Dispatched and Cancelled In Route falls in this category.) Example: A caller reports
smoke on the hillside. Firefighters arrive to discover a grading operation at a construction site is creating dust
mistaken for smoke.

-Public Service: Non-emergency requests for assistance. Examples: lock out, animal rescue, ring removal,
water problem, lift assists, seized gate, stalled elevator, providing the Sheriff's Department with a ladder to
enter a building.

February 22, 2021
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August 2020 to January 2021 Incident Trend
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